Strategic Planning/Goal Setting Session

Wednesday, April 1, 2026, at 8:00 AM

Wickline Community Center — 700 South Daytona Avenue, Flagler Beach, FL 32136

All meeting items will be continued until meeting is complete.
1. Call the meeting to order

2. Pledge of Allegiance followed by a moment of silence to honor our Veterans, members of the Armed Forces and
First Responders

3.  General Business
a. FY 2026-2027 Annual Budget Calendar
b.  Vision Statement
C. Ten-Year Strategic Plan 2022-2032
d. Five-Year Capital Plan
e. 2025-2026 Capital Budget
f. 2026-2027 Budget
g. 2026-2027 Goals

4. Adjournment

RECORD REQUIRED TO APPEAL: In accordance with Florida Statute 286.0105 if you should decide to appeal any
decision the Commission makes about any matter at this meeting, you will need a record of the proceedings. You
are responsible for providing this record. You may hire a court reporter to make a verbatim transcript. The City is
not responsible for any mechanical failure of the recording equipment. In accordance with the Americans with
Disabilities Act, persons needing assistance to participate in any of these proceedings should contact the City Clerk
at (386) 517-2000 ext. 233 at least 72 hours prior to the meeting. The City Commission reserves the right to request
that all written material be on file with the City Clerk when the agenda item is submitted.
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