
 

Community Redevelopment Agency Regular Meeting 
Agenda 
 
Thursday, March 26, 2026 at 4:30 PM 
 
City Commission Chambers – 105 S. 2ND Street, Flagler Beach, FL 32136 

 

All meeting items will be continued until meeting is complete.  
1. Call the meeting to order 

2. Pledge of Allegiance 

3. Roll Call/ Determination of Quorum 

4. Consent Agenda 

 a. Approve the December 11, 2025 Minutes 

5. Public Comments 
Citizens are encouraged to speak. However, comments should be limited to three minutes. A thirty-minute 
allocation of time for public comment on items not on the agenda. Each speaker has up to three-minutes to 
address the Chair, and one opportunity to speak, no time can be allotted to another speaker. 

6. General Business 

 a. CRA Small Grant Application- 404 S. Oceanshore Blvd. 

 b. CRA Small Grant Application- 205 S. 6th St. 

 c. CRA Small Grant Application- 208 S. 7th St. 

 d. CRA Small Grant Application- 211 S. 3rd St. 

 e. CRA Small Grant Application- 215 S. 3rd St. 

7. Staff Comments 

 a. Wayfinding Program 

 b. Farmers Market 

8. Adjournment 
RECORD REQUIRED TO APPEAL: In accordance with Florida Statute 286.0105 if you should decide to appeal any 
decision the Commission makes about any matter at this meeting, you will need a record of the proceedings. You 
are responsible for providing this record. You may hire a court reporter to make a verbatim transcript. The City is 
not responsible for any mechanical failure of the recording equipment. In accordance with the Americans with 
Disabilities Act, persons needing assistance to participate in any of these proceedings should contact the City 
Clerk at (386) 517-2000 ext 233 at least 72 hours prior to the meeting. The City Commission reserves the right to 
request that all written material be on file with the City Clerk when the agenda item is submitted. 
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Community Redevelopment Agency Regular Meeting 
Minutes  

Thursday, December 11, 2025 at 4:30 PM 

City Commission Chambers – 105 S. 2ND Street, Flagler Beach, FL 32136 

All meeting items will be continued until meeting is complete. 

Present:  Chairman James Sherman, Vice-Chair Rick Belhumeur, Commissioners Eric Cooley and John Cunningham, City 
Attorney D. Andrew Smith, III, City Manager Dale L. Martin, CRA Director Casey Ryan, Deputy City Clerk Colleen Kuhn, 
and City Clerk Penny Overstreet. 
Absent: Mayor Patti King and Commissioner Scott Spradley 

1. Call the meeting to order. Chairman Sherman called the meeting to order at 4:30 p.m.

2. Pledge of Allegiance. Commissioner Cunningham led the pledge to the flag.

3. Roll Call/ Determination of Quorum

Chairman Sherman confirmed that Mayor King and Commissioner Spradley were not present and there was a
quorum with Vice Chairman Belhumeur, Commissioners Cooley and Cunningham, and Chairman Sherman.

4. Consent Agenda
Approve Minutes Approve FY25/26 Meeting Dates

a. Approval of Meeting Minutes

b. FY 26 Meeting Dates

Commission Cooley motioned to approve Items 4a and 4b. Vice Chairman Belhumeur seconded the
motion. Chairman Sherman opened public comment. No comments were made. Public comment was
closed. Motion carried unanimously.

5. Public Comments
Chairman Sherman opened public comment. No comments were made. Public comment was closed.

6. General Business

a. Small CRA Grant Application- 301 S. Central Avenue

Casey Ryan said that Ms. Callahan was in attendance representing 301 S. Central Avenue and could answer
questions from the Board. She confirmed the required quotes for replacement of fencing and gates,
updated signage, wrap of the facia board, and replacement of plants had been submitted, noted the
homeowner’s association approved the proposal, and a grant of $3000 was being requested.

Commissioner Cooley motioned to approve the grant application for 301 S. Central Avenue. Commissioner
Belhumeur seconded the motion. Chairman Sherman opened public comment. No comments were made.
Public comment was closed. Motion carried unanimously.
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b. Resolution 2025-97. A Resolution by the Community Redevelopment Agency Board of the City of Flagler
Beach to award a contract to DDS Enterprises LLC for the installation of permeable pavers at Parking Lot #5
located at S. Daytona Avenue and S. 5th Street, in an amount not to exceed $133,425.00; providing for
conflict and an effective date.

Drew Smith, City Attorney, read the title. CRA Director, Casey Ryan, provided a paper copy of City
Engineer’s presentation slides. Bill Freeman, City Engineer, reviewed a PowerPoint presentation on the
resurfacing project. He discussed parking lot washout challenges, MS4 policies, addition of lighting for
safety, elimination of one driveway, and the concrete ribbon that would be installed around the perimeter.
Vice Chairman Belhumeur commented the project was important to get completed and noted there would
be no need for retention since curbs, gutters, and drains would be included.

Vice Chairman Belhumeur moved to approve Resolution 2025-97. Commissioner Cooley seconded the
motion. Chairman Sherman opened public comment. No public comments were made. Public comment
was closed. Motion carried unanimously after a roll call vote.

c. Approve Farmers Market Operating Agreement

Ms. Ryan presented the Agreement for the Commission’s consideration and noted changes included
vendor set up time, removal of the vendor weekly rental fee as it is paid to Flagler Strong, provision of the
vendor agreement when changes were made, compliance with the City’s noise ordinance, and utilization of
Plan A map as a standard and Plan B using Mr. Cinelli’s lot when events were held in Veterans Park.

Commissioner Cooley was not supportive of amplified music and shared the feedback he received from
businesses regarding the road closure. He suggested that Plan B be followed all the time to avoid this issue.
Tracy Callahan-Hennessey, Flagler Strong, said the music was subtle and simply background music and she
believed that businesses around S. 2nd street received more foot traffic because of the Market. She shared
her concern about the Market moving fully onto private property.

Chairman Sherman opened public comment. No comments were made. Public comment was closed. Vice
Chairman Belhumeur made a motion to approve the item as presented. Commissioner Cooley seconded
the motion. Motion carried unanimously.

d. Resolution 2025-107. A Resolution of the Community Redevelopment Agency (CRA) Board of the City of 
Flagler Beach, Florida, approving the Wickline Playground Project located within the Community 
Redevelopment Agency (CRA) district; authorizing the use of CRA funds for the project; providing for 
implementation; and providing an effective date.

Attorney Smith read the title. Ms. Ryan noted maps of the current and future playground equipment were 
in the Board packet. Commissioner Cooley requested that “not to exceed” verbiage was added to Resolution 
2025-107; Ms. Ryan confirmed the addition. Commissioner Cooley then expressed concern about the 
warranty for the playground products and recommended finding a company with a better warranty. He said 
the electric blue and yellow turf did not fit with Flagler Beach and the turf life span in our environment was 
not good. He suggested using natural coveringl. Mr. Freeman said staff would check on an additional 
warranty. Ms. Ryan confirmed the quote was good until the end of December. Todd Anderson, Project 
Manager, noted the one-year warranty was on the equipment installation. Mr. Martin reviewed the 
warranty information for the products. Commissioner Belhumeur asked whether the turf was ADA 
compliant. Ms. Ryan stated that the turf was approved due to accessibility. Mr. Martin stated part of the 
grant application required improvement of ADA accessibility. There was continued discussion about the turf, 
accessibility, and colors. Ms. Ryan noted the $340,000 Florida Recreation Development Assistance Program 
(FRDAP) grant required a 50/50 match. Discussion continued regarding demolition, storage, fencing, 
surfacing, location, and costs. Commissioner Cooley asked if sidewalks would be ADA complaint. Mr. 
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Freeman confirmed an ADA sidewalk would need to be added. Mr. Martin clarified the need for storage and 
indicated all costs would be within budget. Commissioner Cunningham asked if additional benches would 
be added. Mr. Freeman said if there was room in the budget, benches could be added.  

Vice Chairman Belhumeur made a motion to approve Resolution 2025-107. Commissioner Cunningham 
seconded the motion. Chairman Sherman opened public comment. No comments were made. Public 
comment was closed. The motion carried unanimously after a roll call vote. 

e. CRA District Banner Discussion

Ms. Ryan asked if the Board would like staff to research additional banners and costs for the CRA district
since the Centennial banners would be removed and noted the purchase of new banners would have to
come from the City’s general fund. Vice Chairman Belhumeur believed banners on the bridge should get
changed out periodically. Commissioner Cooley supported banners that could be reused for multiple years
and were seasonal. Commissioner Cunningham liked the idea of seasonal banners. Mr. Martin said an
inventory of reusable banners could be created and provided the example of banners for the Country’s
upcoming 250th anniversary being used for the Fourth of July, Memorial Day, and Veteran’s Day.
Commissioner Sherman noted that Ormond Beach offered personalized banners for local veterans. Mr.
Martin said the Community Redevelopment Agency Advisory Board (CRAAB) was supportive of seasonal
banners. The Commission directed staff to develop an inventory of seasonal banners.

f. Food Truck Discussion

Mr. Martin asked if the Commission wanted to revisit the topic of restricting mobile food truck operations.
He said it was discussed at the CRAAB meeting, and they did not have a strong opinion on the topic.
Attorney Smith said the City could restrict food trucks to limited areas. Vice Chairman Belhumeur said he
had no problem with how it was current working. Commissioner Cooley shared the City had always
protected brick and mortar businesses and was an advocate for not having food trucks in the business
district. He said they do not pay taxes and take away from local businesses. Commissioner Cunningham
agreed with Commissioner Cooley. The Commission agreed not to expand food truck operations any
further.  Attorney Smith will work with staff to create an appropriate restriction area.

7. Staff Comments

Ms. Ryan thanked Commissioners who attended Tuesday Topics and said the next meeting was
December 16th at the Compass Hotel. Vice Chairman Belhumeur asked about the wayfinding signs. Ms. Ryan
said staff were preparing findings of the CRAAB and wayfinding and branding groups to be presented to the CRA
Board. She shared that work was being done on QR Codes, demographics, and locations and the program was
currently suspended as of the end of last fiscal year (September 2025).

8. General Business

Chairman Sherman asked for a motion to adjourn. Commissioner Cooley motioned to adjourn the meeting at
5:30 p.m.
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Staff Report 
 
Community Redevelopment Agency Regular Meeting 
 
March 26, 2026 

 

 
To:  Community Redevelopment Agency 
From:  Casey Ryan, CRA Director 
Meeting Date:  March 26, 2026 
Item Name:  CRA Small Grant Application- 404 S. Oceanshore Blvd. 
 
Background:  

The owner of the property located at 404 S. Oceanshore Blvd had previously been awarded a 
Small CRA grant. Due to circumstances, the owner has requested withdrawal of that award. A 
new business now intends to operate at 404 S. Oceanshore Blvd and has proposed 
improvements to the front exterior of the property to create a welcoming outdoor courtyard 
space for customers. The vision for the area is to establish a warm, inviting, clean, safe, and 
modern environment where patrons can gather, relax, and enjoy the ocean view. 

To achieve this vision, the initial phase of the project will include site improvements to enhance 
the appearance and functionality of the property. These improvements include clearing and 
cleaning up existing vegetation, installing new landscaping, and constructing a border wall to 
define and enclose the courtyard area for the safety and comfort of patrons. The applicant 
anticipates engaging two contractors to complete the work. One for landscaping and vegetation 
improvements and another for construction of the courtyard border wall. 

The business has submitted an application for a Small CRA Grant and has provided the required 
supporting documentation, including contractor quotes, a site plan, and written authorization 
from the property owner approving the proposed improvements. The submitted plans have 
also been reviewed and approved by the City’s Planning, Building and Engineering 
Departments. 
 
 
Fiscal Impact: 
The total project cost is estimated at $12,238. In accordance with the CRA Small Grant 
Program’s reimbursement terms, the applicant is requesting reimbursement in an amount not 
to exceed $5,000. The business owner will be responsible for the remaining project costs. 
 
Staff Recommendation: 
Staff recommends that the City Commission approve the Small CRA Grant application for the 
new business located at 404 S. Oceanshore Blvd. in an amount not to exceed $5,000 for eligible 
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exterior improvements, subject to the program’s reimbursement requirements and verification 
of completed work. 
 
Attachments: 
1. 404 S. Oceanshore Blvd- Tant 
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Staff Report 
 
Community Redevelopment Agency Regular Meeting 
 
March 26, 2026 

 

 
To:  Community Redevelopment Agency 
From:  Casey Ryan, CRA Director 
Meeting Date:  March 26, 2026 
Item Name:  CRA Small Grant Application- 205 S. 6th St. 
 
Background:  

The property owner of 205 S. 6th St., located within the CRA District, has proposed exterior 
improvements to the property consisting of the removal and disposal of an existing 30-year-old 
wood fence and replacement with a new white vinyl privacy fence. The proposed improvement 
is intended to enhance the appearance, durability, and overall maintenance of the property 
while contributing to the visual quality of the surrounding area. 

The applicant has submitted an application for the CRA Small Grant Program and has provided 
all required supporting documentation, including required quotes, photographs of the existing 
fence, and a site plan depicting the proposed improvements. The application packet also 
includes a signed letter from the property owner designating Randy E. Smith as her 
agent/personal representative to act on her behalf in her absence of today's meeting. The 
application and proposed improvements have been reviewed and approved by the City’s 
Planning, Building, and Engineering Departments. 

 
Fiscal Impact: 
The total project cost is estimated at $2,500. In accordance with the CRA Small Grant Program’s 
reimbursement terms, the applicant is requesting reimbursement in the amount of $1,500 (not 
to exceed $5,000), representing 60% of the project cost. The property owner will be 
responsible for the remaining 40% of the project cost. 
 
Staff Recommendation: 
Staff recommends that the City Commission approve the Small CRA Grant application for the 
CRA property owner residing at 205 S. 6th St. in the proposed amount of $1,500; not to exceed 
$5,000 for eligible exterior improvements, subject to the program’s reimbursement 
requirements and verification of completed work. 
 
Attachments: 
1. 205 S. 6th St. Grant Packet 
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Staff Report 
 
Community Redevelopment Agency Regular Meeting 
 
March 26, 2026 

 

 
To:  Community Redevelopment Agency 
From:  Casey Ryan, CRA Director 
Meeting Date:  March 26, 2026 
Item Name:  CRA Small Grant Application- 208 S. 7th St. 
 
Background:  

The property owner of 208 S. 7th St., located within the CRA District, has proposed exterior 
improvements consisting of the removal and disposal of an existing 30-year-old wood fence and 
replacement with a new white vinyl privacy fence. The proposed improvements are intended to 
enhance the appearance, durability, and overall maintenance of the property while 
contributing positively to the visual quality of the surrounding area. 

The applicant has submitted an application for the CRA Small Grant Program and provided all 
required supporting documentation, including contractor quotes, photographs of the existing 
fence, and a site plan depicting the proposed improvements. The application packet also 
includes a signed letter from the property owner designating Randy E. Smith as his 
agent/personal representative to act on his behalf in his absence from today’s meeting. The 
application and proposed improvements have been reviewed and approved by the City’s 
Planning, Building, and Engineering Departments. 
 
 
Fiscal Impact: 
The total project cost is estimated at $2,500. In accordance with the CRA Small Grant Program’s 
reimbursement terms, the applicant is requesting reimbursement in the amount of $1,500 (not 
to exceed $5,000), representing 60% of the project cost. The property owner will be responsible 
for the remaining 40% of the project cost. 
 
Staff Recommendation: 
Staff recommends that the City Commission approve the Small CRA Grant application for the 
CRA property owner residing at 208 S. 7th St. in the proposed amount of $1,500; not to exceed 
$5,000 for eligible exterior improvements, subject to the program’s reimbursement 
requirements and verification of completed work. 
 
Attachments: 
1. 208 S. 7th St- Fencing 
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Staff Report 
 
Community Redevelopment Agency Regular Meeting 
 
March 26, 2026 

 

 
To:  Community Redevelopment Agency 
From:  Casey Ryan, CRA Director 
Meeting Date:  March 26, 2026 
Item Name:  CRA Small Grant Application- 211 S. 3rd St. 
 
Background:  

The property owner of 211 S. 3rd St., located within the CRA District, has proposed exterior 
improvements consisting of the removal and disposal of an existing chain link fence on the west 
side of the property and removal of existing wood fences on the north and south sides, with 
replacement by a new white vinyl fence. The proposed improvements are intended to enhance 
the appearance, durability, and overall maintenance of the property while contributing 
positively to the visual quality of the surrounding area. 

The applicant has submitted an application for the CRA Small Grant Program and provided all 
required supporting documentation, including contractor quotes, photographs of the existing 
fences, and a site plan depicting the proposed improvements. The application and proposed 
improvements have been reviewed and approved by the City’s Planning, Building, and 
Engineering Departments. 
 
 
Fiscal Impact: 
The total project cost is estimated at $2,172.00 In accordance with the CRA Small Grant 
Program’s reimbursement terms, the applicant is requesting reimbursement in the amount of 
$1,303.20 (not to exceed $5,000), representing 60% of the project cost. The property owner 
will be responsible for the remaining 40% of the project cost. 
 
Staff Recommendation: 
Staff recommends that the City Commission approve the Small CRA Grant application for the 
business owner located at 211 S. 3rd St. in the amount of $1,303.20, not to exceed $5,000.00, 
for eligible exterior improvements, subject to the program’s reimbursement requirements and 
verification of completed work. 
 
Attachments: 
1. Full Packet 
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Staff Report 
 
Community Redevelopment Agency Regular Meeting 
 
March 26, 2026 

 

 
To:  Community Redevelopment Agency 
From:  Casey Ryan, CRA Director 
Meeting Date:  March 26, 2026 
Item Name:  CRA Small Grant Application- 215 S. 3rd St. 
 
Background:  

The property owner located at 215 S. 3rd St., within the CRA District, is reapplying for exterior 
improvements. The proposed work includes the removal and disposal of a dilapidated fence on 
the east side of the property and the removal of an existing retaining wall, with replacement by 
a new white vinyl privacy fence along the east side. These improvements are intended to 
enhance the property’s appearance, durability, and overall maintenance while contributing 
positively to the visual quality of the surrounding area. 

The applicant has submitted an application for the CRA Small Grant Program and provided 
required supporting documentation, including required quotes and a site plan depicting the 
proposed improvements. The application and proposed improvements have been reviewed and 
approved by the City’s Planning, Building, and Engineering Departments. 
 
 
Fiscal Impact: 
The total project cost is estimated at $2,484.00. In accordance with the CRA Small Grant 
Program’s reimbursement terms, the applicant is requesting reimbursement in the amount of 
$1,490.40 (not to exceed $5,000), which represents 60% of the total project cost. The property 
owner will be responsible for covering the remaining 40% of the project cost. 
 
Staff Recommendation: 
Staff recommends that the City Commission approve the Small CRA Grant application for the 
property owner located at 215 S. 3rd St. in the amount of $1,490.40, not to exceed $5,000, for 
eligible exterior improvements, subject to the program’s reimbursement requirements and 
verification of completed work. 
 
Attachments: 
1. Full Packet 215 
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215 S. 3rd Street – existing fence structures 
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Staff Report 
 
Community Redevelopment Agency Regular Meeting 
 
March 26, 2026 

 

 
To:  Community Redevelopment Agency 
From:  Casey Ryan, CRA Director 
Meeting Date:  March 26, 2026 
Item Name:  Wayfinding Program 
 
Background:  

The City previously suspended the Pedestrian Wayfinding Sign Program (Ordinance 2013-22, 
Resolution 2017-41) due to multiple factors, including high costs, a limited number of 
participating businesses, and challenges related to sustainability and ongoing maintenance. 
Following the expiration of all wayfinding sign licenses on September 30, 2025, the existing 
signposts were removed. 

In response, a revised program has been developed collaboratively with the CRA, IT, 
Maintenance, and Planning Departments and a recommendation from the CRAAB Committee 
for review is as follows. The proposed model combines physical signage with a virtual map. 
Wayfinding signposts would be strategically placed within the CRA District, each featuring 
business signs and a QR code that directs users to a virtual map of the City. The map would 
provide directional information for participating businesses, organized by business type, and 
would be accessible via the City’s new app and existing website. Participating businesses would 
work directly with the selected sign company to design and pay for their proposed sign, which 
must meet the City’s previously approved size and design standards. Final sign designs would 
be submitted to City staff for review and approval prior to installation on the designated 
Wayfinding posts. An annual fee for each sign would be charged to the associated business. 

  
 
Fiscal Impact: 
No immediate fiscal impact. Participating businesses would be responsible for the design and 
fabrication costs of their signs through the selected sign company. Potential City costs may 
include the procurement of City wayfinding signs and posts and the implementation of the City 
QR Code proposed software, estimated at approximately $2,000 annually. Additional costs 
related to installation and infrastructure are to be considered as well. Revenue to support the 
wayfinding effort would be generated by an annual fee for each sign (charged to the associated 
businesses). 
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Staff Recommendation: 
 
 
Attachments: 
1. Previous Wayfinding Signage 
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Previous Wayfinding Signage 
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From: Jim Kelling
To: Casey Ryan; Dale Martin; Colleen Kuhn
Cc: Tracy Callahan-Hennessey; autismwalk@cedarbridgefoundation.org; nic@flaglerturtlepatrol.com;

terriebaker@cedarbridgefoundation.org
Subject: External - Upcoming Flagler Beach Farmers Market Partnering Opportunities (Turtle Fest and Autism Walk Run
Date: Monday, March 9, 2026 11:33:55 AM

Caution: This email originated from outside the organization. Do not click or open
attachments unless you recognize the sender and know the content is safe.

Hi Casey, Dale, and Colleen, 

I would like to share two partnering opportunities for the Flagler Beach Farmers Market
(Sponsored by Flagler Strong). Our request is for you to please review and approve, and if
required, request variance approval from the Commissioners.

April 11th - Turtle Fest (Nic Poorte, on copy)

The two events (Farmers Market and Turtle Fest) will collaborate.
The Farmers Market would remain on 2nd St in close proximity and connected to the
Turtle Fest (foot traffic flow between the two events)
Most Vendors would be managed by the Farmers Market, leveraging the already in
place City of Flagler Beach approvals and Tax Receipts
Food Trucks and additional vendors that are not part of the Flagler Beach Farmers
Market would be managed via the Turtle Fest - Special Event permit and City process. 
The Flagler Beach Farmers Market will donate a portion of vendor fees to Turtle Patrol.
We are requesting special approval to extend the Farmers Market to 4:00PM
(breakdown to be completed by 5:00) in alignment with the hours for the Turtle
Fest schedule. 

April 25th - Cedar Bridge Foundation - Autism Walk/Run (Terrie Baker, on
copy)

The two Events (Farmers Market and Autism Walk/Run) will collaborate.
The Farmers Market would remain on 2nd St in close proximity and connected to the
Autism Walk/Run (foot traffic flow between the two events)
Most Vendors would be managed by the Farmers Market, leveraging the already in
place City of Flagler Beach approvals and Tax Receipts
Food Trucks and additional vendors that are not part of the Flagler Beach Farmers
Market would be managed via the Autism Walk/Run - Special Event permit and City
process.
The Flagler Beach Farmers Market will donate a portion of vendor fees to the Cedar
Bridge Foundation.

Please let me know if you have any questions or concerns.  We are happy to meet to work
through the details. If it makes sense to meet, can you please provide your availability this
week?  

Thank you very much for the City's continued support!!  We feel these are great opportunities
for collaboration, providing our residents and visitors with a wonderful experience. 
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Thank you in advance for your consideration. 
Jimmy
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From: Jimmy Kelling
To: Casey Ryan; Nicholas Poorte
Subject: External - Fwd: Upcoming Flagler Beach Farmers Market Partnering Opportunities (Turtle Fest and Autism Walk

Run
Date: Thursday, March 19, 2026 9:25:00 AM

Caution: This email originated from outside the organization. Do not click or open
attachments unless you recognize the sender and know the content is safe.

Hi Casey,
A small update to the information below in yellow based on my latest planning conversation
with Nic and Beth from Turtle Fest.  The Farmers market will have about 1/2 of the vendors,
and the other 1/2 will be in the park being managed under Turtle Fest. This is just a
clarification, not a change in our plans to partner.  

As discussed yesterday, I plan to attend the city meeting on March 26th, when this will
be discussed with the commissioners. 
Thanks, 
Jim

---------- Forwarded message ---------
From: Jim Kelling <jim@kelling.com>
Date: Mon, Mar 9, 2026 at 11:33 AM
Subject: Upcoming Flagler Beach Farmers Market Partnering Opportunities (Turtle Fest and
Autism Walk Run
To: Casey Ryan <kcryan@cityofflaglerbeach.com>, Dale Martin
<dmartin@cityofflaglerbeach.com>, Colleen Kuhn <CKuhn@cityofflaglerbeach.com>
Cc: Tracy Callahan-Hennessey <flaglerstrong386@gmail.com>,
<autismwalk@cedarbridgefoundation.org>, <nic@flaglerturtlepatrol.com>,
<terriebaker@cedarbridgefoundation.org>

Hi Casey, Dale, and Colleen, 

I would like to share two partnering opportunities for the Flagler Beach Farmers Market
(Sponsored by Flagler Strong). Our request is for you to please review and approve, and if
required, request variance approval from the Commissioners.

April 11th - Turtle Fest (Nic Poorte, on copy)

The two events (Farmers Market and Turtle Fest) will collaborate.
The Farmers Market would remain on 2nd St in close proximity and connected to the
Turtle Fest (foot traffic flow between the two events)
Some Vendors will be managed by the Farmers Market, leveraging the already in place
City of Flagler Beach approvals and Tax Receipts
Food Trucks and additional vendors that are not part of the Flagler Beach Farmers
Market would be managed via the Turtle Fest - Special Event permit and City process. 
The Flagler Beach Farmers Market will donate a portion of vendor fees to Turtle Patrol.
We are requesting special approval to extend the Farmers Market to 4:00PM
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(breakdown to be completed by 5:00) in alignment with the hours for the Turtle
Fest schedule. 

April 25th - Cedar Bridge Foundation - Autism Walk/Run (Terrie Baker, on
copy)

The two Events (Farmers Market and Autism Walk/Run) will collaborate.
The Farmers Market would remain on 2nd St in close proximity and connected to the
Autism Walk/Run (foot traffic flow between the two events)
Most Vendors would be managed by the Farmers Market, leveraging the already in
place City of Flagler Beach approvals and Tax Receipts
Food Trucks and additional vendors that are not part of the Flagler Beach Farmers
Market would be managed via the Autism Walk/Run - Special Event permit and City
process.
The Flagler Beach Farmers Market will donate a portion of vendor fees to the Cedar
Bridge Foundation.

Please let me know if you have any questions or concerns.  We are happy to meet to work
through the details. If it makes sense to meet, can you please provide your availability this
week?  

Thank you very much for the City's continued support!!  We feel these are great opportunities
for collaboration, providing our residents and visitors with a wonderful experience. 

Thank you in advance for your consideration. 
Jimmy
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