
City Commission Special Meeting Agenda 

Monday, June 1, 2026 at 5:00 PM 

City Commission Chambers – 105 S. 2ND Street, Flagler Beach, FL 32136 

All meeting items will be continued until meeting is complete. 
1. Call the meeting to order

2. Pledge of Allegiance followed by a moment of silence to honor our Veterans, members of the Armed Forces and 
First Responders

3. General Business

a. Approve an Interlocal Agreement between the City of Palm Coast and the City of Flagler Beach for
Temporary Fire Rescue Assistance Services.

4. Adjournment
RECORD REQUIRED TO APPEAL: In accordance with Florida Statute 286.0105 if you should decide to appeal any
decision the Commission makes about any matter at this meeting, you will need a record of the proceedings. You
are responsible for providing this record. You may hire a court reporter to make a verbatim transcript. The City is
not responsible for any mechanical failure of the recording equipment. In accordance with the Americans with
Disabilities Act, persons needing assistance to participate in any of these proceedings should contact the City
Clerk at (386) 517-2000 ext 233 at least 72 hours prior to the meeting. The City Commission reserves the right to
request that all written material be on file with the City Clerk when the agenda item is submitted.



 

Staff Report 
 
City Commission Regular Meeting 
 
June 1, 2026 

 

 
To:  City Commission 
From:  Dale Martin, City Manager 
Meeting Date:  June 1, 2026 
Item Name:  Approve an Interlocal Agreement between the City of Palm Coast and 

the City of Flagler Beach for Temporary Fire Rescue Assistance Services. 
 
Background:  
As a result of the temporary staffing shortage, Chief Fiveash reached out to the City of Palm 
Coast to communicate the need for short-term emergency response assistance.  The attached 
Interlocal Agreement is the result.   
 
This temporary assistance agreement provides for emergency response coverage on an every-
third-day rotation for a four-week duration. The agreement provides for reimbursement to the 
City of Palm Coast for the costs associated with the provided coverage.  The estimated cost is 
$54,000 (720 x $75.00/hour).  Expenses above this amount require an amendment to the 
Interlocal Agreement approved by both parties.   
 
The Palm Coast personnel will be exclusively stationed/housed at the Flagler Beach facility 
while assigned to the shift.  
 
The term of the agreement is four (4) weeks and will take effect after both parties approve the 
document, and it is recorded in the Official Records of Flagler County, Florida. 
 
Fiscal Impact: 
See attached analysis prepared by Chief Fiveash. 
 
Finance Director Comment: 
The estimated cost associated with the temporary fire rescue assistance services is $54,000. 
Funding will be provided through the General Fund, Fire Department, Contractual Services 
budget. 
 
Staff Recommendation: 
Staff recommends approval of the Interlocal Agreement . 
 
Attachments: 



1. Interlocal COPC and COFB Updated (rgk edits) 
2. FBFD Staffing Cost Analysis 2026 
 















Flagler Beach Fire Department Personnel Cost Analysis – Temporary Staffing Assistance 

Prepared For: Finance Department / City Manager 

Date: May 16, 2026 

Purpose 

This document outlines the estimated personnel savings currently available within the Fire 
Department budget and compares those savings against the projected cost of temporary 
staffing assistance requested from Palm Coast Fire Department during the department’s 
operational transition period. 

Estimated Available Personnel Savings 

Source Estimated Savings 
Previous Fire Chief vacancy savings $10,000 
Deputy Chief vacancy savings $8,000 
Four (4) vacant FTE positions (1.5 months @ avg. $50,000 annual salary) $25,000 
Fire Inspector personnel savings (5 months @ 25%) $5,500 

Total Estimated Available Personnel Savings = Approximately $48,500 

Proposed Temporary Staffing Assistance Cost 

Requested Coverage 

• Three (3) personnel
• Assigned to C Shift; Every third day
• Approximately ten (10) 24-hour shifts each

Cost Calculation 

• Total projected staffing hours: 720 hours
• Estimated loaded overtime rate: $75/hour

Estimated Total Assistance Cost = Approximately $54,000 

Financial Summary 

Item Amount 
Estimated Available Personnel Savings $48,500 
Estimated Staffing Assistance Cost $54,000 
Estimated Difference $5,500 

Operational Consideration 

The temporary staffing assistance request is intended to maintain minimum operational 
staffing requirements during a transitional staffing period while recruitment and stabilization 
efforts continue. Current personnel vacancy savings substantially offset the projected 
temporary staffing costs, minimizing the financial impact to the department’s operating budget. 
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