
 

City Commission Workshop Meeting Agenda 
 
Tuesday, August 11, 2026 at 5:30 PM 
 
City Commission Chambers – 105 S. 2ND Street, Flagler Beach, FL 32136 

 

All meeting items will be continued until meeting is complete.  
1. Call the meeting to order 

2. Pledge of Allegiance followed by a moment of silence to honor our Veterans, members of the Armed Forces and 
First Responders 

3. General Business 

 a. One Parking - 30 minute presentation — 15 minute Q & A 

 b. Peninsula Parking - 30 minute presentation — 15 minute Q & A 

 c. LAZ Parking - 30 minute presentation — 15 minute Q & A 

 d. Passport Labs Inc. - 30 minute presentation — 15 minute Q & A 

4. Adjournment 
RECORD REQUIRED TO APPEAL: In accordance with Florida Statute 286.0105 if you should decide to appeal any 
decision the Commission makes about any matter at this meeting, you will need a record of the proceedings. You 
are responsible for providing this record. You may hire a court reporter to make a verbatim transcript. The City is 
not responsible for any mechanical failure of the recording equipment. In accordance with the Americans with 
Disabilities Act, persons needing assistance to participate in any of these proceedings should contact the City 
Clerk at (386) 517-2000 ext 233 at least 72 hours prior to the meeting. The City Commission reserves the right to 
request that all written material be on file with the City Clerk when the agenda item is submitted. 
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Staff Report 
 
City Commission Workshop Meeting 
 
August 11, 2026 

 

 
To:  City Commission 
From:  Dale Martin, City Manager 
Meeting Date:  August 11, 2026 
Item Name:  One Parking - 30 minute presentation — 15 minute Q & A 
 
Background:  
 
 
Fiscal Impact: 
 
 
Staff Recommendation: 
 
 
Attachments: 
1. Flagler Beach RFQ 26-0106 Parking Ops Enforcement-One Parking_1Jul26 
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RESPONSE TO 
REQUEST FOR QUALIFICATIONS 
CITY OF FLAGLER BEACH 

RFQ 26-0106 PARKING OPERATIONS & ENFORCEMENT SERVICES 

JULY 2, 2026, 4PM 
 

 

Submitted to: 

CITY OF FLAGLER BEACH 
City Clerk 
Flagler Beach City Hall 
105 South 2nd Street 
Flagler Beach, FL 32136 

 Submitted by: 

ONE PARKING, INC. 
477 S Rosemary Ave, Suite 325 
West Palm Beach, FL 33401 
www.oneparking.com 
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A. COVER LETTER 
 
July 2, 2026 
 

CITY OF FLAGLER BEACH 
City Clerk 
Flagler Beach City Hall 
105 South 2nd Street 
Flagler Beach, FL 32136 
 
RE: RFQ 26-0106 PARKING OPERATIONS & ENFORCEMENT SERVICES 
 
One Parking is pleased to present the City of Flagler Beach (“City”) with the enclosed proposal 
to provide comprehensive parking management services, ensuring professional oversight, 
enforcement, and modern technology for efficient operations and customer satisfaction.   
 
Our team will support the City’s objectives by ensuring the parking program operates 
efficiently, generates sustainable revenue, enhances the user experience, and contributes to 
long-term economic value for residents and visitors.  We will integrate advanced technologies 
with proven management practices to deliver efficient operations, strong revenue-control 
systems, effective space-management strategies, and meaningful community engagement.  
This approach will consistently elevate operational performance and strengthen the long-term 
success of the City of Flagler Beach’s parking program. 
 
The implementation of a paid parking program in a city that does not currently charge for 
parking will bring about a very high level of drama and citizen pushback.  The emotion brought 
by the introduction of the program will be surprising in its intensity.  As discussed in our 
proposal, you will see that I filed for and received three patents for processes in the parking 
industry.  After seeking those patents for 10 years, once they were awarded, my patent attorney 
quickly said, “Now Mark, you realize that your patents are only as good as your willingness to 
defend them.”  I’ll never forget that advice.  Today, I use a derivative of that advice when 
speaking to municipalities that are considering a paid parking program and offer the following: 

“Your parking program will only be as successful as your willingness to defend it.” 

The front-end lift is heavy and requires a great deal of community engagement, informational 
meetings / publications and plenty of warning the program is about to go live.  The citizens will 
most likely wish to quash the program, so that willingness to defend it will be critical.  But we’ve 
done this plenty over the last few years and can leverage that experience to your benefit at 
Flagler Beach.  Ultimately, these programs have delivered clear financial benefits to the cities 
we’ve partnered with, making the investment of time and effort well worthwhile.
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Why One Parking for the City of Flagler Beach? 

• 24/7 support from our “local/Florida” Executive Team and Key Personnel.  We don’t 
need to catch a plane to come see you.  We’re here.  Now.  Your neighbors.  We have 
operations just north of you in Fernandina Beach and south of you as the operator of 
102 lots and on-beach parking for Volusia County / Daytona Beach.   

• One Parking Executives have a combined 60+ years of municipal experience, having 
operated for multiple municipal agencies nationwide, particularly in beach and coastal 
communities. 

• Large footprint in Florida, managing 25+ locations in Florida (6 of which are Volusia 
County, City of Fernandina Beach, City of Pompano Beach, the City of Delray Beach, 
Lauderdale-By-The-Sea, and City of Riviera Beach).  We have hundreds of employees 
spanning multiple counties and our corporate headquarters is in West Palm Beach.  

• Comprehensive understanding of Flagler Beach and the City’s mission to present a 
successful program for the residents and visitors.  We are sensitive to the sentiment of 
the residents and have created other enforcement programs where the bulk of the 
revenue is derived by visitors/tourists.  

• Technology leaders and experts in integrating and deploying effective technologies. 

• Proactive encouragement of mobility solutions to reduce vehicular traffic while 
increasing tourism in the area.  

• Transparent reporting using our third-party CPA and a singular point of contact for all 
accounting matters, providing a higher level of trust and confidence in reporting. 

• Nationally Certified Women-Owned Business Enterprise (WBE) to help meet diversity 
goals.   

 
Thank you for the opportunity to participate in the RFQ process.  We have a thorough 
understanding of the scope of services and the City’s objectives, and we are fully prepared to 
assume management of the parking program. 
 
Sincerely, 

 
Mark Pratt 
President & COO 
 
cc: Kirsten Dolan, Owner & CEO 
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Authorized Representatives: 

Kirsten Dolan, Owner & CEO 
477 S Rosemary Ave, Suite 325 
West Palm Beach, FL 33401 

O 561-833-7222  C 917-664-3430 
Kirsten@oneparking.com 

Mark Pratt, President & COO 
477 S Rosemary Ave, Suite 325 
West Palm Beach, FL 33401 

O 561-833-7222  C 317-716-6016 
MPratt@oneparking.com 

 

Florida Business License: 

One Parking is licensed to do business in the State of Florida (Document No. F09000000734). 
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B. EXPERIENCE & QUALIFICATIONS 
COMPANY BACKGROUND 

Founded in 2004, One Parking is a highly qualified parking management and mobility solutions 
firm headquartered in West Palm Beach, Florida.  Our capabilities span every major asset class, 
including municipal, federal, commercial, residential, mixed-use, retail, hotel, and healthcare.  
With over 260 locations nationwide, we differentiate ourselves from other parking 
management firms by focusing on a select number of properties, enabling us to deliver an 
elevated level of service and attention.  This approach affords our customers and clients a 
degree of responsiveness that is unparalleled within the industry. 

Current Markets 
California, Chicago, Florida, 
Maryland, New Jersey, New York, 
Virginia, Washington, DC, Wisconsin 

Comprehensive Services 
Self-Park & Valet; Enforcement; Technology 
Solutions; Remote Monitoring; Facility 
Maintenance; Shuttle Operations; Asset 
Management; Consulting 

 
One Parking is a 100% woman-owned and controlled business, proudly 
certified as both a Women’s Business Enterprise (WBE) and a Women-Owned 
Small Business (WOSB) by the Women’s Business Enterprise Council 
(WBENC).  Our diversity certifications create valuable opportunities and help municipal 
agencies achieve their diversity goals. 
 

Extensive Municipal Experience 
One Parking’s collective team brings extensive municipal and government experience, having 
managed parking programs for numerous public agencies nationwide.  Currently, we manage 
municipal operations for the City of Fernandina Beach, Volusia County, the City of Pompano 
Beach, the City of Delray Beach, Lauderdale-By-The-Sea, and the City of Riviera Beach.   
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Comprehensive Services & Implementation of Parking Technology Solutions 
In recent years, One Parking has experienced significant growth.  The addition of Volusia 
County (including Daytona Beach and surrounding municipalities) 
expanded our portfolio by 102 locations.  Of these, 52 are off-beach 
parking lots, with the remainder being access to one of the few beaches 
in the country that welcomes drivers onto the beach.   
 
We have successfully integrated multiple municipal parking programs into our operations, 
drawing on decades of experience to ensure seamless transitions, efficient program launches, 
and the effective deployment of new parking technologies. 
 

In February 2026, One Parking was selected by the City of 
Fernandina Beach to launch its paid parking program 
across the downtown area, as well as designated surface 
lots.  The system is fully digital, using license plates as 

virtual permits.  Residents may obtain up to two free annual permits per household, with 
additional vehicles available for a fee.  Non-residents may purchase permits, and all permit 
holders receive 4 free hours of on-street parking and 8 free hours in surface lots each day. 
 
During the initial two-week rollout, we reinforced the City’s messaging “Paid Parking Is Coming 
to Fernandina Beach” and established a support center that assisted approximately 150 people 
per day with the digital permit onboarding process.  While the website is user-friendly, many 
older residents did require additional guidance.  Our staff provided hands-on support to 
ensure a smooth transition as we prepared to begin enforcement on March 1. 
 
While some team members assisted customers at the support center, others installed more 
than 200 “Pay Here for Parking” signs throughout the enforcement zone.  Our staff handled the 
full installation process, setting posts and securing signs in both concrete and landscaped 
areas, and completed all work well ahead of the March 1 launch.   
 
Below is an example of the signage as well as the initial concept to communicate the idea to 
our team.  
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After completing sign installation and continuing to onboard digital permit users, we prepared 
our operations office and installed all required technology to manage the program effectively. 
We then hired permanent staff and ensured each team member received the state-mandated 
certification for on-street enforcement and citation issuance. 
 

   
 

Since operations began in mid-February, we have recorded over 118,000 payments generated 
through the newly installed signage, totaling more than $600,000 in revenue.  Additionally, we 
onboarded 9,800 digital permits, generating another $204,000 in revenue.  Only 786 citations 
have been issued (1 per 150 customers) but their value is nearly $45,000.  Fernandina Beach  
is just one example of what we can accomplish in very short order.   
 

 

Source:  Mary Hamburg • City of Fernandina Beach https://www.fbfl.us/873/Parking 
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C. REFERENCES / MUNICIPAL 
PROJECTS 

City of Pompano Beach, FL 
Since 2021, One Parking has provided comprehensive parking 
management services and enforcement for the City of Pompano Beach.  
The contract consists of hundreds of on-street parking spaces along with 
10 separate surface lots and the 640-specific Pier Parking Garage.  One 
Parking provides parking enforcement, self-park management, and 
contracted valet services for the City, supporting parking needs for 

businesses, residents, visitors, and event attendees.   
 
One Parking was awarded the contract by demonstrating the strongest overall value to the City, 
along with the technological innovation and operational expertise needed to support the City’s 
goals for transparency and maximizing return on investment. 
 
Date of Service:  2021-Current 
 

Jeff Lantz – Parking Manager 
3460 NE 3rd Street, Pompano Beach, FL 33062 
(954) 786-5580 | Jeff.Lantz@copbfl.com 

 
 

City of Delray Beach, FL 
Delray Beach is a first-class beach resort destination with a diverse, 
vibrant community located in southern Palm Beach County.  Delray is a 
popular destination for locals and visitors, filled with art galleries, 
upscale shops, and fine restaurants, and is also known for its festivals and 
special events.   
 

For the City of Delray Beach, One Parking provides comprehensive parking management services.  
This includes the provision of integrated parking management software that is accessible via smart-
phone technology, parking revenue collection, enforcement, citation management, complaint 
resolution, coordination on parking matters with downtown businesses, meter maintenance, 
management of garage facilities, management of valet services, and providing data analysis and 
recommendations to the City regarding enhancements related to parking and mobility in the 
downtown area such as managing parking for events and residential parking.  The parking program 
includes 2,300 parking spaces total, comprised of 12 surface lots, 759 on-street spaces, and 3 
parking garages. 
 
Date of Service:  2023-Current 
 

Michael Karali - Deputy Director, Public Works 
100 NW 1st Avenue, Delray Beach, FL 33444 
(561) 243-4601 | KaraliM@mydelraybeach.com 
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Volusia County, FL 
Volusia County sought an operator who could bring practical operating 
knowledge and discipline to the parking operations that stretch up and 
down the 40-mile Volusia County coast, encompassing 102 surface lots 
and beach access stations.  The project required bringing different 
technology to bear while powering all with solar power alone 
(equipment, LPR cameras, observation cameras, and parking gates are 

100% solar power).  The contract is for the monetization of 68 off-beach parking lots by charging 
for parking for the first time in addition to 34 on-beach entry points.  Daytona Beach is one of the 
few locations in America where visitors are allowed to, and encouraged, to drive onto the beach to 
enjoy true ocean-front parking.  Parking supports beachgoers, tourists, and major events, including 
Jeep Week which draws more than 200,000 attendees each year, and the Daytona 500 race which 
attracts over 175,000 spectators. 
 
One Parking, along with our partner, operating under the name “Park Volusia LLC,” installed all 
technology and signage to initiate collections.  At 30+ on-beach locations, we have LPR cameras, 
payment kiosks, and exit gates (all solar powered).  We also manage the resident digital permits, 
using their license plate as their parking credential.  At last count, we registered 200,000+ residents 
for digital permits allowing entry. 
 
Date of Service:  2024-Current 
 

Jessica N. Fentress, P.E. - Coastal Director 
515 S. Atlantic Ave, Daytona Beach, FL 32118 
(386) 248-8072 | jfentress@volusia.org 

 
 
 

City of Fernandina Beach, FL 
In February 2026, the City of Fernandina Beach launched a paid parking 
program operated by One Parking. The program covers the downtown 
area—bounded by Ash and Alachua Streets and Front to 8th Streets—as 
well as designated surface lots. The system is fully digital, using license 
plates as virtual permits.  Residents may obtain up to two free annual 
permits per household, providing 24/7 parking within the paid zone; 

additional vehicles require a fee. Non-residents can purchase permits, and all permit holders 
receive 4 free hours of on-street parking and 8 free hours in surface lots each day.  Although the 
program is new, early data shows that 89% of payments have come from non-residents. More than 
10,000 permits have been registered since launch. 
 
Date of Service:  2026-Current 
 

Jeremiah Glisson - Deputy City Manager 
204 Ash Street, Fernandina Beach, FL 32034 
(904) 310-3314 | jglisson@fbfl.org 
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Accolades & Testimonials 

City of Pompano Beach Innovative Organization of The Year Award 
Since assuming management of the City of Pompano Beach’s self-park, 
enforcement, and valet operations in April 2021, One Parking has implemented a 

series of strategic enhancements that have strengthened revenue performance, modernized 
technology, and elevated service delivery throughout the City’s parking program.  In 
recognition of these achievements, the City of Pompano Beach received the NPA’s Innovative 
Organization of the Year Award during the 2022 NPA Convention & Expo in Austin, Texas.  As 
the City’s parking partner, One Parking’s President & COO, Mark Pratt, proudly represented the 
City and accepted the award on the City’s behalf. 
 
The National Parking Association (NPA) Innovation Awards are among the parking industry’s 
most prestigious honors, recognizing organizations and professionals who demonstrate 
exceptional leadership, operational excellence, and the use of advanced technology to improve 
safety, sustainability, and financial performance.  The awards highlight companies and 
individuals who set the standard for innovation and best practices across the industry. 
 
 

City of Pompano Beach Fourth of July Event Testimonial 
As a testament to One Parking’s success in providing parking management and 
enforcement services for large events, the following is a testimonial we received 

from the City of Pompano Beach praising One Parking for exceptional service, positive attitude, 
and hard work supporting the City’s Fourth of July event, which had a record attendance of 
12,000 people in two days.   
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D. PROJECT APPROACH 
METHODOLGY TO FULLFILL THE SCOPE OF 
SERVICES 

One Parking’s vision for the City of Flagler Beach parking program is to work collaboratively 
with the City to utilize technologies, relying on our experience with various technology 
providers in other municipalities.  Our operations and enforcement plan demonstrates our 
holistic approach to providing parking management services and solutions that focus on the 
future of parking in Flagler Beach.  Our operations plan is flexible and provides alternatives to 
enhance the overall parking program. 
 
Beyond normal operating challenges, One Parking knows first-hand that there are multiple 
items that require an intimate understanding of the specifics of this City to work symbiotically 
with the numerous stakeholders.  Furthermore, understanding the future of mobility, current 
traffic, wayfinding, technology, and ease of use, are components that contribute to the success 
of a parking operation.  One Parking can help with all these areas and are confident that we are 
the right partner to help the Flagler Beach elevate their parking program.   
 

OPERATIONS & ENFORCEMENT PLAN 

With the City of Fernandina Beach, we approached the project with a “walk before you run” 
plan in order to minimize the up-front cost, since there was significant uncertainty about the 
long-term support of the parking program.  This entails our enforcement officers literally 
walking the 14-block, 750-space enforcement zone.  This could easily be accomplished in one 
hour due to the consecutive blocks allowing for maximum efficiency.  That is not the case with 
Flagler Beach.  It is .88 miles from South 9th Street to North 9th Street.  When we consider the 
need to drive all four major north/south arteries, which include Flagler, Daytona, Central 
Avenues plus North Ocean Blvd., we see the need to cover over 3.5 miles of roadway parking 
spaces and surface lots.  When we consider driving east/west on all 16 streets, we add another 
3.2 miles for a total of 6.7 miles per enforcement loop.  This is too much to walk in a timely, 
efficient manner.  For this reason, we are suggesting the use of an enforcement vehicle that is 
equipped with dual LPR (license plate recognition) cameras as well as an enforcement 
computer and citation printer located in the truck.   
 
The concept is simple:  the citizens of Flagler Beach will have the opportunity to visit our digital 
permit portal and register for a free digital permit (if you wish them to be free).  The software 
allows up to 5 digital permits per household.  The City would decide how many each household 
would be entitled to.  At Fernandina Beach, for example, each household is entitled to 2 
permits.  If additional permits are required, the citizens can purchase those for $24 each per 
year.  This program has been quite successful and is appreciated by the residents.   
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Individuals who do not have a residential permit will need to pay the daily rates for their 
parking.  We will have signs strategically placed throughout the City (typically 1 sign for every 
3 spaces) directing the public to pay for their parking.  When the customer pays, they do so 
through an app, which requires that they enter their license plate.  When the enforcement 
vehicle drives by their vehicle, the LPR cameras will scan the license plate of the vehicle, then 
query the tech cloud, asking the question: “has plate XYZ-123 made a payment for their parking 
OR are they a legitimate permit holder?”  If they are a permit holder, the query is closed.  If they 
are not a permit holder and have not paid, the enforcement officer will receive an alert 
indicating a violator.  The system will print a citation which will be placed on the windshield of 
the vehicle.  Although relatively simple in concept, there is a mountain of detail to work through 
before the parking program would go live (rates, hours of operation, grace period, validations, 
free days, etc.)  
 
Violators can access our citation payment portal to either pay the citation or exercise their right 
to dispute it.  One Parking will manage all aspects of the program, including residential permits, 
parking payments processed through our portal, and the full citation lifecycle—from issuance 
on the vehicle to final payment or dispute resolution. 
 
Although not as cost-effective as walking the route with a handheld enforcement device, the 
length of the route necessitates the use of an enforcement vehicle, such as a mid-sized SUV or 
pickup truck.  
 
In the situation of an unregistered parker failing to pay for their parking, we suggest the 
following scenario:  during the first 30 days of enforcement, we provide a friendly reminder to 
the vehicle owner.  Our enforcement ambassador would carry a booklet of these reminders.  
When they encounter a violator, they would slip the reminder under the wiper blade of the 
vehicle.  That reminder would read as follows: 
 

Flagler Beach Parking Enforcement would like to remind you that parking is no longer free in the 
enforcement zone, which is bounded by North 9th Street, South 9th Street, A1A and Flagler 
Avenue.  Free parking can be found outside this zone.  The enforcement zone also includes the 
five surface lots owned by the city. 

We appreciate your visit, and ask that on your next trip, to please remember to pay for your parking 
or you may receive a parking citation. 

 Thank you and enjoy Flagler Beach! 

 
This friendly reminder should include the date when paid parking is strictly enforced.  One 
Parking suggests a time frame of 30 days to allow the citizens time to understand and acclimate 
to the program and register for their digital permit.  This plan means the sacrifice of parking 
revenue, but the public sentiment will be well worth that momentary sacrifice.   
 
In the future, once the parking program has gained traction and acceptance, we could utilize 
stationary license plate detection technology on the five (5) surface lots.  This would negate the 
need to drive the lots by the enforcement officer, allowing for more time to patrol the on-street 
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spaces outside those surface lots.  One Parking and our tech partner could install license plate 
readers at the entry and exit of those lots, which constantly screen for the license plates of 
vehicles using those lots.  Once the plate image is captured, we will have the same query 
situation as described above.  The cost of this technology, both hardware and software, are 
most often borne by the City.  In rare cases, our tech partner and One Parking have fronted the 
CAPX.   
 

 
 

 
 

Driving Enforcement 
If the City opts for this form of enforcement, the following is an example of enforcement 
operations: 

- Enforcement Officer will patrol using our 
License Plate Reader technology (LPR) 
enforcement system with cameras mounted 
atop an enforcement vehicle.  Our 
Enforcement Officer will also use a handheld 
device for times when plates may be 
obscured and need to be checked manually.  
For safety reasons, we may patrol the 
beachfront spaces along North Ocean Shore Blvd. using the handheld device for safety 
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reasons, choosing to keep the enforcement vehicle well off the road so no collision is 
possible.   

- Patrol and enforce on-street spaces and parking lots, inclusive of issuance of parking 
citations for all parking violations throughout the City, in accordance with City 
ordinances while providing sufficient personnel to issue parking violation citations at a 
level of enforcement specified by the City. 

- Enforcement Officer will patrol the lots 10am to 8pm, (or on a different schedule at the 
discretion of the City) seven days a week.  If a patron does not pay, a citation will be 
generated by the Enforcement Officer and placed on the vehicle's windshield.  Our 
enforcement tech also allows for mailing citations to the vehicle’s owner.  We 
recommend a $50 citation fee, plus other fees, however, we can discuss further with the 
City to determine an agreed-upon fee.   

- Enforcement Officers shall be appropriately trained on procedures and enforcement 
routes and will possess all required certifications (state mandated) and/or licenses for 
issuing non-moving violations. 

- Enforcement Officers will be provided with identifiable badges and uniforms as 
approved by the City. 

- Enforcement Officers shall assist customers with inquiries and complaints related to the 
parking operations in a professional and courteous manner. 

- Enforcement Officers shall attend enforcement court proceedings for disputed citations 
and follow through with hearing officers’ decisions, as necessary. 

- Utilize Back Office Support System (BOSS) Software (or similar) to re-program meters as 
necessary (if multi-space meters are chosen). 

- Enforcement Officers shall be trained to replace batteries, receipt paper, and perform 
standard maintenance on all Parking Meters and Pay Stations as needed (if multi-space 
meters are chosen).  

- Safeguard the parking equipment systems (pay stations) during times of harsh weather 
conditions (Tropical Storms, Hurricanes, etc.) per the City’s emergency operating 
procedures. 

- Enforcement Officers will help perform scheduled Parking Meter and Pay Station 
collection procedures on a weekly basis (minimum) or as needed based on usage. 

- Citations will be input into the system within 48 hours of issuance. 

- All Citations issued by Enforcement Officers will include location and type of citation, 
time of citation and accompanying photographic evidence.  

- Review the overall Parking operations on a monthly basis and present any 
recommendations for improvements or scheduled enforcement hours to the City. 

- Office will issue late notices for overdue payments of citations in accordance with 
Florida Statutes. 
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Parking Charge Notification (PCN) Experience 
Patrons who fail to pay for parking will receive a Parking Charge Notification (PCN).  If a parker 
pulls into the beach-front parking on North Ocean Blvd., for example, and does not follow the 
directions on the signs, the LPR system will recognize the lack of payment when the 
enforcement officer makes his rounds.  For example, if a parker enters the lot, but fails to 
register using the QR code signage, the owner of the vehicle will return to find a citation on 
their vehicle.  If the City decides to be lenient, we can set program parameters to sound an alert 
and issue a ticket the SECOND time the vehicle is recognized as a non-paying parker.  Or the 
THIRD time in a single day, etc.  Those type of decisions are the purview of the City.  One Parking 
will follow your directives on this and other matters.  Note: this is NOT an official citation, rather, 
it is a parking charge notice.  However, if the City allows us to give formal citations with the 
City’s logo, citation payments made will increase significantly.  The use of a City logo gives 
“teeth” to the program and definitely helps with citation compliance.  Likewise, the threat of a 
registration hold acts as a strong incentive to make payment as well.   
 
The PCN will show the patron did not follow the directions of the lot / on-street parking and 
failed to make payment.  The PCN will show a charge of $50, escalating to $75 if timely payment 
is not made.  If the parker pays within 14 days of receipt of the PCN, the charge will be as 
follows:   
 
 Parking Charge   $50.00 
 Tech Fee  $  8.00 
 TOTAL DUE  $58.00 
 
If the parker hesitates to pay before the 14-day period, the fee will escalate to $75 plus an $8.00 
tech / convenience fee.  If the parker continues to ignore the fee, collection efforts will 
commence.  If another 30 days elapses, the parking violator will receive a second notice 
notifying them of an increase to $95 for the unpaid PCN.  (These rates are an example of what 
may be charged.  The City has the final approval on citation rates.)   
 
A sample PCN issued to a parker is shown on the following page. 
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PCN (SAMPLE) 

  

 
One Parking will provide the labor, equipment, and software necessary to enforce the parking 
regulations for the subject properties via our License Plate Recognition (LPR) system.  We will 
issue Parking Charge Notices (PCNs), process disputes, and collect payments for the PCNs.  We 
will also send alerts when multiple violations exist for one vehicle, so that agreed-upon 
secondary enforcement actions, such as vehicle booting, towing or applying the Barnacle 
device can be done at One Parking’s discretion.  
 
A sample of the actual citation used in our Fernandina Beach operation is shown on the 
following page.  The City has endorsed the use of the City logo and is moving toward 
registration holds for unpaid citations.  The same can be done at Flagler Beach. 
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Vehicle Immobilization 
In the event a vehicle must be immobilized, One Parking 
recommends the Barnacle device.  If the Enforcement Officer 
finds a vehicle that has been parked for an extensive period 
of time and has not paid for parking, or if the parker is a 
persistent offender / scofflaw, the Enforcement Officer will 
ready the Barnacle for application.   
 
Once the Barnacle is attached to the vehicle windshield, the Enforcement Officer will leave an 
additional parking violation/failure to pay notice for the patron.  The Barnacle will have a 1-800 
number on the device for the patron to call and make payment.  Once the patron calls the 
number, the patron will be asked for a credit card to pay the fine.  This fine is to be determined 
by the City ordinance.  After payment has been collected, the patron will be instructed to 
remove the Barnacle from the windshield by entering the 5-digit RELEASE CODE.  Once the 
Barnacle is removed, the patron will be directed to drop the Barnacle off at a designated 
location.  We can place the barnacle receptacles on the lot(s) or at the centralized Parking 
Management and Enforcement Office.  This device is used to great effect in the City of 
Pompano Beach and in hundreds of operations across the U.S. 
 
In our opinion, the Barnacle has performed well as an immobilization device.  In addition, this 
method of immobilization reduces the chances of aggressive confrontations by 90%.  It is 
important that all understand…offenders become agitated and aggressive when any form of 
immobilization is used.  The placement of the device takes just a minute, then the officer is 
away, out of harm’s way.  The requirement the offender call Barnacle, instead of coming to the 
parking office or worse, directly confronting the enforcement officer, allows us to keep staff 
safe.   
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Permit & Citation Management 
One Parking will provide permit and citation management for the City by utilizing our tech 
platform that coincides with the enforcement and citation management system.  For example, 
we utilize this tech platform to provide permit and citation management for the City of Delray 
Beach where we provide comprehensive parking management and on- and off-street 
enforcement.  This permit and enforcement system is flexible and can adapt to the City’s future 
parking needs.  It seamlessly integrates with third-party services to deliver a scalable, holistic, 
enterprise-wide platform.  Additionally, it gives us the ability to manage permits and 
enforcement in unrivaled depth while accommodating future growth, including LPR cameras, 
PARCS, pay stations, and other parking, mobility, and transportation solutions. 
 
Our permit and citation management system can be easily accessed by visiting the online 
portal, where the patron can obtain/purchase a permit, pay, or contest a citation.   
 
Below is a snapshot of our online permit and citation management portal for the City of Delray 
Beach.  Our system also allows for in-office permit/citation payment services. 
 

  
 

Resolution of Customer Issues / Complaints 
If a parking customer takes issue with a PCN / citation they’ve received, they can call the 24/7 
customer support line.  Once a call is received, the PCN will be investigated, which includes 
pulling the images of the vehicle and their parking transaction from the database.  Plate 
images, time of day, GPS coordinates / location and payment made will be analyzed.  A 
summary report is generated and sent to One Parking representatives for consideration and a 
decision is made to continue to pursue payment or forgive the PCN.  The parking customer is 
notified of the decision.   
 
We will work closely with the City to determine what grievance may be filed beyond this point 
and can adjust our protocol to meet the expectations of City staff.   
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PRICING ANALYSIS & PROPOSED RATES 

As the current parking services and enforcement provider for multiple cities within Florida, we 
have a true understanding of the market rates, specifically in beach/coastal communities and 
mixed environments (residents/visitors/tourists).  Thus, we perform area rate surveys and 
analysis on an ongoing basis (weekly/monthly/quarterly/annually) so that we are well informed 
on any changes in the market, and if rates need to be adjusted to maximize revenue.   
 
Shown as an example, for the City of Fernandina Beach, we performed an area rate survey of 
the surrounding municipalities that charge for parking.  Given our rate survey analysis, we 
proposed a rate of $3.00 per hour with no maximum.  This rate was within the market and 
comparable with the other municipalities.  We will propose the same exercise for Flagler Beach, 
collaborating to ensure we are meeting the City’s profitability goals.  
 

City of Fernandina Beach Pompano Beach Delray Beach Lake Worth West Palm Beach Volusia County
weekdays On-Street

Proposed $2.50 / hr. (no max) $3.50 / hr (no max) $3.00 / hour $2.50 / hour $30 flat / on-beach
$3.00 / hr. (no max) weekends Lots (no max) (no max) $20 flat / off-beach

$3.25 / hr. (no max) $2.00 / hr (no max)
Garage Garages

$2.50 / hr (no max) $5.00 flat rate

 
 

Below is a sample of citations charged by other Florida municipalities: 
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TECHNOLOGY INTEGRATION AND 
ENFORCEMENT REPORTING 

One Parking provides parking enforcement services across numerous municipal and 
government parking lots, garages, and on-street locations. In areas such as Pompano Beach, 
Delray Beach, and West Palm Beach, we utilize T2 Enforcement Technology.  This platform 
enables access to the LPR Scofflaw Tracking Dashboard, along with comprehensive and 
insightful reporting, including: 

• Enforcement/Transaction Summary Report 

• Gross Revenue Report 

• LPR Tracking Report 

• LPR Daily Overview Report 

• LPR Monthly Overview Report 

• LPR Violation Report 

• Space Utilization BI Report 

 
The LPR tracking dashboard leverages advanced algorithms and proprietary logic to compare 
license plate reads captured by cameras with active payment sessions and valid permits 
(authorized parkers). The system identifies potential violations, which are then routed to a 
manual review queue.  
 
Below are sample enforcement reports from locations where we currently provide these 
services.  
 

Enforcement Report 

 
 
 

Page 24 of 202



RESPONSE TO RFQ 26-0106 
PARKING OPERATIONS & ENFORCEMENT SERVICES 

  21 

Gross Revenue Report 

 
 
 
 

LPR Tracking Report 

 
 

 

Page 25 of 202



RESPONSE TO RFQ 26-0106 
PARKING OPERATIONS & ENFORCEMENT SERVICES 

  22 

LPR Daily Overview Report 

 

 
 

LPR Monthly Overview Report 
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LPR Violation Report 
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Space Utilization BI Report 
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REVENUE MANAGEMENT & REPORTING 

One Parking will provide monthly reports to the City describing the current state of parking 
enforcement and parking activity, along with revenue reports accounting for all revenue 
collected from the meters, online payments, and mail-in payments.   
 
The report will, at a minimum, indicate the number of citations issued, number of citations 
issued per staff member, writing citations, citations by violation, revenue generated via 
citations, and revenue received via parking app(s) and pay stations with a detailed breakdown 
of all costs and expenses. 
 
Below is an example of a daily report we provide to one of our municipal clients.  We can deliver 
the same style of reporting for Flagler Beach. 
 

Days for Averaging
April 2026 Through Date: 4/25/2026 25

Note: all revenue is gross for this report
Hourly

Rate Band Rate ($) Total Count Total Rev. Average Count Average Rev.
1 hrs 20 min 3.07$                         10086 30,964.02$               388 1,238.56$                 
2 hrs 20 min 5.21$                         11506 59,946.26$               443 2,397.85$                 
3 hrs 20 min 7.35$                         4282 31,472.70$               165 1,258.91$                 
4 hrs 20 min 9.49$                         1388 13,172.12$               53 526.88$                     
5 hrs 20 min 11.63$                       396 4,605.48$                 15 184.22$                     
6 hrs 20 min 13.77$                       167 2,299.59$                 8 91.98$                       
7 hrs 20 min 15.91$                       80 1,272.80$                 4 50.91$                       
8 hrs 20 min 18.05$                       43 776.15$                     2 31.05$                       
9 hrs 20 min 20.19$                       13 262.47$                     1 10.50$                       
10 hrs 20 min 22.33$                       5 111.65$                     0 4.47$                         

27966 144,883.24$            1079 5,795.33$                 

Permits
Permit Name Total Count Total Rev.
City Resident Annual 26-27 222 -$                           
City Resident Extra 3+ Vehicle Annual 26-27 33 792.00$                     
City Resident Living Within Paid Parking Area Annual 26-27 3 -$                           
City Resident Living Within Paid Parking Area Extra 3+ Vehicle Annual 26-27 7 168.00$                     
Non-City Resident - Annual Pass 107 13,268.00$               
Non-City Resident - Monthly Pass 1 60.00$                       
Whitelist - CoFB vehicles 0 -$                           
*counts and revenue are estimates to be confirmed in month-end reporting 373 14,288.00$               

Rank Current Total 144,883$                  
14,174$                     10% Monday 5 Estimated 14,288$                     
13,411$                     9% Tuesday 6 Month End Est. 159,171$                  
19,107$                     13% Wednesday 4
21,478$                     15% Thursday 3
26,442$                     18% Friday 2
41,317$                     29% Saturday 1
8,954$                       6% Sunday 7

144,883$                  100%

Month-To-Date Totals Month-to-Date Averages
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Financial Reporting 
One Parking utilizes the best reporting technology on the market.  Some of our locations are 
as simple as one consolidated set of financial statements, while some clients request each 
department be broken into divisions.  Ultimately, our reporting capabilities are flexible enough 
to meet your specific requirements.   
 
Please see “Sample” Financial Reports following.   
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FINANCIAL REPORT SAMPLE 
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FINANCIAL REPORT SAMPLE 
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FINANCIAL REPORT SAMPLE 
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FINANCIAL REPORT SAMPLE 
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STAFFING MODEL & SUPPORT 

One Parking is fully equipped to support the City’s parking program with qualified personnel, 
reliable resources, and staffing designed to meet daily operational needs, special event 
demands, and after-hours support.   
 
Our project team will attend meetings when the City requests representation.  Our team will 
meet at least monthly with the City’s parking representative (or as desired) to discuss day-to-
day operations and any problem areas or concerns.  This will ensure that there is constant 
communication flowing between One Parking and the City.  
 
Our President & COO, Mark Pratt, will serve as the primary point of contact for contract 
management and consulting services related to the City’s parking program.  Mark will be 
directly engaged in both the short- and long-term strategic direction of the operation. 
 

CUSTOMER SERVICE & ISSUE RESOLUTION 

One Parking acts as the primary point of contact for all customer service needs related to 
parking operations and enforcement related matters.  Our team manages all inquiries, 
complaints, and customer service requests promptly and professionally, ensuring a consistent 
and positive experience for all.   
 
Our management team is trained to listen, assess and to react appropriately when handling 
customer disputes.  One Parking also has an escalation matrix that can go as high as the CEO 
depending on the severity of the complaint/issue.  For citation disputes, One Parking goes 
through the following process: 

1. Dispute is received by the management team, and an immediate investigation is 
launched. 

2. All stakeholders are interviewed (enforcement and customer) and details from the 
interview are documented. 

3. Any pictures and data from enforcement is collected. 

4. A determination of valid or invalid is determined by the manager. 

5. An email with the supporting documentation is sent to all City stakeholders and the 
customer is notified of the outcome. 

 
We recognize that the image we project is critical to our business expansion.  By maintaining 
appropriate staffing levels and ensuring our team is courteous and well-trained, we deliver a 
service experience that encourages patrons to return. 
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TRANSITION PLAN 

If awarded the contract, One Parking will initiate a structured transition plan through our project 
management platform. Our transition plan, supported by a comprehensive, phase-based 
checklist, follows a clear timeline that guides the project from initial implementation through 
post-transition stabilization. 
 
Our project management team monitors all tasks, assignments, interdepartmental 
responsibilities, milestones, and required actions within each phase. This disciplined 
framework ensures a defined transition path and full visibility into what must be completed at 
every stage. 
 
To maintain an efficient parking operation, consistent rules and regulations are essential. One 
Parking’s operating guidelines are designed to provide practical, day-to-day direction that 
supports a smooth, convenient, and well-managed parking environment. For the City of Flagler 
Beach, we will deliver our complete Operating Policies Plan within 90 days of the start of 
operations. 
 
To ensure a seamless transition, One Parking’s Executive Team and Key Personnel will be onsite 
throughout the process, working alongside the designated Project Manager. Each member of 
our experienced transition team will be accountable for specific tasks and will oversee 
compliance and quality assurance for all transition activities. 
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E. KEY PERSONNEL 
Our team is made up of passionate, dedicated professionals who share a unified vision: 
delivering the highest level of service to our customers and meeting our clients’ expectations 
through trust, professionalism, and transparency.   
 
Together, we bring a uniquely deep and diverse range of experience within the parking 
industry.  We take great pride in being recognized as a leader in the parking and mobility 
sector. 
 

 

KIRSTEN DOLAN 
OWNER & CEO 

As owner and CEO of One Parking, Kirsten specializes in helping owners 
recognize the revenue potential of their parking assets.  Prior to co-
founding One Parking in 2004, Kirsten worked for over 15 years for the 
largest transportation management company in the world, Central 
Parking.  With over 35 years of experience operating and maximizing the 
revenues of parking assets, Kirsten drives results of both the financial and 
service aspects of our clients’ parking assets and creates a strategic vision 
for One Parking’s future.  
 
Kirsten has extensive experience supporting municipal and government 
clients, including the City of Pompano Beach, Volusia County, City of 
Delray Beach, State of Wisconsin, City of Phoenix Development Authority, 
City of Santa Monica, Community Redevelopment Agency of Los Angeles, 
City of Tempe, City of West Palm Beach Downtown Development Agency, 
New York Parks Department, and the U.S. Federal Government GSA 
Division. 
 
Kirsten was voted South Florida’s Most Influential Businesswoman in 2014 
and honored by The Women’s Edge (formerly TCI) as one of Florida’s Top 
Women-Led Businesses from 2014-2025.  She is a member of the Urban 
Land Institute, The Women’s Edge, Commercial Real Estate Women 
Network (CREW), Florida Restaurant & Lodging Association, and West 
Palm Beach Mobility Coalition (WPBgo).  
 
Kirsten holds a B.S. Degree in Marketing from Arizona State University.  
Additionally, she holds a Business Analytics Certification from the 
University of Pennsylvania Wharton Business School, and a Negotiation 
and Influence Certificate from MIT Sloan Executive Education. 
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MARK PRATT 
PRESIDENT & COO 

As President and COO of One Parking, Mark is responsible for driving 
financial results and operational excellence for the One Parking portfolio.  
With over 42 years of experience, Mark has worked in all facets of parking 
since he began his career in 1984 and has been a significant leader and 
mentor in the industry.  His experience and desire for exemplary 
operations led him to create and implement one of the first instructional 
and developmental programs for building knowledgeable and confident 
managers. 
 
Mark has extensive experience supporting municipal and government 
clients.  His most recent municipality experience includes the City of 
Pompano Beach, City of Fernandina Beach, Volusia County (102 lots), City 
of Delray Beach, City of Riviera Beach, Lauderdale-By-The-Sea, State of 
Wisconsin, City of Lafayette, City of Fort Myers, and City of Indianapolis.   
 
Mark focuses on bringing technology to the parking industry to increase 
efficiency and improve financial results.  Several years ago, Mark was the 
pioneer in two-way audio/video patron assistance, which revolutionized 
the operations of parking properties.  Mark received three patents on this 
concept.  He continues to invent, develop, and test various technologies, 
keeping One Parking on the cutting edge of the industry.  Mark currently 
serves as chairman of the National Parking Association’s Technology 
Committee, giving him early insight into emerging technologies before 
they reach the market.   
 
Mark also serves on the board of the CityPlace Community 
Redevelopment District in downtown West Palm Beach, giving him 
valuable insight on how redevelopment, mobility planning, and parking 
operations intersect within a growing urban district. 
 
Mark earned a Bachelor of Business Administration (BBA) with a 
concentration in Computer Science from Morehead State University. 

 
 

 

JON GIANQUITTI 
VP FLORIDA 

Jon joined One Parking in 2007 as a Valet Attendant.  Soon after, he was 
promoted to Operations Manager at CityPlace in West Palm Beach.  As 
Operations Manager, he oversaw annual revenues in excess of $5M and 
was responsible for over 100 employees.   
 
In his current role as Vice President of Florida, Jon is responsible for 
financial development, logistical planning, operational performance, and 
leading quality standards and initiatives.  He supports One Parking’s 
municipal contracts by working collaboratively with city officials and 
stakeholders from Pompano Beach, Delray Beach, West Palm Beach, 
Lauderdale-By-The-Sea, Volusia County, Riviera Beach, and Fernandina 
Beach.   
 
Jon graduated from Troy University with a Bachelor’s Degree in Criminal 
Justice and Business Administration. 
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ZACH LIEBERMAN 
BUSINESS ANALYST 

Zach joined One Parking in 2015 at our CityPlace operations in West Palm 
Beach.  As Business Analyst, Zach works on consulting projects, demand 
analysis, as well as marketing communications.  He has played a key role 
in implementing operational plans and integrating technology across our 
municipal parking programs, as well as developing the standard operating 
procedure manuals.  His ability to conceptualize, design, and implement 
project management plans and business systems has been a true asset to 
the One Parking organization and the clients we serve. 
 
Zach earned the Certified Parking Professional (CPP) credential through 
the National Parking Association (NPA), demonstrating his advanced 
proficiency in parking management, operational excellence, and 
adherence to industry best practices.  Zach attended Washtenaw 
Community College in Ann Arbor, MI, and holds a B.B.A. in Marketing from 
Northwood University in West Palm Beach, FL. 

 
 

 

THERESA LILLY 
MARKETING DIRECTOR 

Theresa joined One Parking in September 2013 as the Marketing Director 
in our corporate headquarters.  She has over 25 years of professional 
experience providing creative support for all corporate initiatives, projects, 
and visual communications.  Theresa has been instrumental at One Parking 
in developing and executing strategic plans, providing brand consistency 
internally and externally, and applying innovative marketing and 
advertising strategies to increase customer acquisition.   
 
Theresa is responsible for all aspects of One Parking’s marketing efforts, 
including market research, strategies, identifying new business 
opportunities, graphic design, website development, and customer and 
client communications.  Specific to municipalities, she develops marketing 
materials and communication creatives such as brochures, flyers, digital 
ads, and other visual content to highlight municipal parking programs. 
 
Theresa graduated from Huntington Institute School of Business in 
Connecticut. 

 
 

 

THOMAS LEFKOWITZ 
SR. DIRECTOR TRAINING, 
SERVICE & CULTURE 

Tommy joined One Parking in 2023 as the Senior Director of Training, 
Service & Culture, bringing over twenty years of hospitality leadership 
experience.  Tommy is responsible for leadership development and team 
member engagement, and he leads our culture and service-hospitality 
training program.   
 
He is an optimistic, positive leader focused on creating a world-class 
culture within the organization.  Tommy believes that when every decision 
is viewed and made through the lens of culture, outstanding operational 
success follows naturally. 
 
Tommy is a graduate of the University of Cincinnati and is a Certified 
Professional in Training Management (CPTM).   
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SHASTRI ROOPNARINE 
VP CORPORATE 
ADMINISTRATION 

Shastri joined One Parking in March 2017 as the Corporate Auditor.  
Currently, Shastri serves as the Vice President of Corporate Administration, 
where he is responsible for overseeing Human Resources, Employee 
Benefits and Payroll, Accounts Receivable, Auditing, and employee 
relations for approximately 700 employees nationwide.  Shastri’s strong 
background in finance and business management has enabled him to 
discover various efficiencies in labor management and cost savings for the 
One Parking organization.   
 
In 2021, Shastri was awarded a certificate of completion and recognition 
from the Florida Parking Enforcement Specialist Training Course for 
Civilians and the PES Certification Exam.  This training course and 
certification allows civilian personnel to write parking citations and enforce 
parking statutes and ordinances in their assigned jurisdictions.  His 
certification provides significant value to our municipal parking programs 
by ensuring that enforcement personnel are formally trained, legally 
authorized, and fully compliant with Florida’s statutory requirements.  
 
Shastri attended Palm Beach State College in Lake Worth, FL.  He is an 
active member with the West Palm Beach Young Professionals, and the 
Florida Sevashram Sangha Youth Education. 

 

 

DIAME DEMERS 
CORPORATE OFFICER & 
TREASURER 

Diane joined One Parking in July 2007 as the Payroll and Human Resources 
Administrator and Office Manager.  She advanced quickly through a series 
of financial roles and is now the company’s longest-tenured financial 
administrator.  With more than 25 years of experience across Financial 
Management, Accounts Payable, Accounts Receivable, Payroll, Human 
Resources, and Executive Administration, she brings deep operational and 
financial expertise to the organization. 
 
In her current role as Corporate Officer and Treasurer, Diane oversees 
more than 100 bank accounts nationwide.  She manages over $125 million 
in client and company revenues, leads cashflow oversight and banking 
relationships, and acts as the primary financial liaison to One Parking’s 
CPA. 
 
Diane attended Pasco-Hernando State College in Brooksville, FL. 

 

 

JENNY HEYNS 
vCISO, PRIVACY & SECURITY 
OFFICER 

Jenny has been a technical advisor for One Parking for over 7 years.  Her 
responsibilities range from overseeing the technical strategy of One 
Parking and providing recommendations on security and privacy direction.   
 
Jenny has over 25 years of experience in technology, security and privacy 
and holds several security and privacy certifications such as CISSP, CISM, 
CISA, CDPSE, and the CIPT.  She works closely with One Parking executives 
and individual locations to ensure that security and privacy best practices 
are instituted companywide. 
 
Jenny holds a Bachelor’s Degree from the United States Military Academy, 
West Point, New York. 

 

Page 40 of 202



RESPONSE TO RFQ 26-0106 
PARKING OPERATIONS & ENFORCEMENT SERVICES 

  37 

Sustaining a High-Quality Workforce 
One Parking upholds strict hiring standards, including comprehensive pre-employment 
background screenings for all personnel to ensure safety and integrity.  Where required, we 
bond our employees who handle cash, however, we carry employee dishonesty insurance 
(which covers all One Parking personnel) in the amount of $500,000 inside premises, $500,000 
outside premises, $500,000 computer crime fraud, and $500,000 funds transfer fraud. 
 
Our recruitment pipeline ensures continuous availability of qualified candidates, while our 
retention strategies (competitive compensation, ongoing training, and career development 
opportunities) help sustain a stable and experienced workforce. 
 
Comprehensive Training Framework 
One Parking believes our team members are the foundation of our best-in-class service. We 
use a progressive training model that motivates growth and development, delivered through 
both local leadership and our corporate team.   
 
Our Customer Service training reinforces our Gold-Star Standards, including appearance, 
attitude, interaction, and protocol, along with essential on- and off-street topics such as the 
Code of Ethics, Safety Checks, Vehicle Immobilization, and Proper Case procedures.  All 
enforcement personnel are fully trained and certified to issue citations in compliance with 
regulations.  
 
Parking Enforcement Services Training Program 

As part of One Parking’s commitment to best-in-class services, Senior Director of Training, 
Service and Culture, Tommy Lefkowitz, CPTM, leads a two-part training program that elevates 
parking enforcement into a professional, service-focused discipline. The first module, 
Hospitality Regulations, establishes a hospitality-driven culture in which officers serve as 
ambassadors, trained to communicate positively, use professional language and body 
language, proactively assist the public, and clearly explain next steps such as payment and 
dispute options.  
 
The second training, Humanity Behind Parking Enforcement, equips officers with the tools to 
manage high-stress interactions through professionalism, empathy, and proven de-escalation 
techniques.  Officers learn to maintain composure, actively listen, communicate the “why” 
behind enforcement actions, and guide interactions toward voluntary compliance, resolving 
situations calmly and without escalation.  
 
Together, these create a balanced model that strengthens public trust, improves officer safety, 
and ensures consistent, high-quality service. 
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F. COMMUNITY ENGAGEMENT PLAN 
Marketing & Public Relations 
One of the most important aspects of a successful kick-off includes a strong PR effort to engage 
the community.  Our Marketing Team develops individual marketing plans specific to each 
location/city we manage.  Some of the marketing strategies and efforts include: 

• Educational “How To” collateral for the community, tourists, and retailers. 

• Cooperative marketing opportunities between businesses and One Parking. 

• Digital and traditional marketing campaigns. 

• Develop online presence/extend the digital reach of the parking program. 

• Field marketing/continuously performing market research. 
 
For the Flagler Beach parking program, we will ensure that all opportunities are maximized and 
that customer satisfaction levels are always elevating.  We envision working closely with the City 
to develop a marketing and PR plan in keeping with the goals and objectives of the City and 
community.   
 
Below are marketing and communication materials we developed for our client, the City of 
Delray Beach, featuring creative assets designed to support public awareness and ease of use. 
These materials include a brochure showcasing the City’s parking facilities with an 
accompanying detailed map, as well as clear, user-friendly resources outlining residential 
permit information. 
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G. CERTIFICATE OF INSURANCE 
One Parking maintains coverage limits of $21 million per occurrence and $22 million in the 
aggregate, along with an additional $5 million in Cyber Insurance, coverage levels that 
distinguish us from other parking management firms.   
 
Our Certificate(s) of Insurance are provided on the pages that follow. 
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H. ACKNOWLEDGEMENT OF 
ADDENDA 

 
In accordance with the RFP, we acknowledge receipt of all addenda (Addendum No. 1 and 
Addendum No. 2). 
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EXHIBIT A – ESTIMATION OF PARKING 
SPACES IN FLAGLER BEACH 
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Staff Report 
 
City Commission Workshop Meeting 
 
August 11, 2026 

 

 
To:  City Commission 
From:  Dale Martin, City Manager 
Meeting Date:  August 11, 2026 
Item Name:  Peninsula Parking - 30 minute presentation — 15 minute Q & A 
 
Background:  
 
 
Fiscal Impact: 
 
 
Staff Recommendation: 
 
 
Attachments: 
1. P3_Flagler_Beach_SOQ_ 
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Letter from the Partners 

Dear Mayor, Commissioners, City Manager Martin, and Evaluation Committee, 

Thank you for the opportunity to submit our qualifications to serve the City of Flagler Beach. 

We recognize this is about much more than implementing a parking program. It is about preserving the 

character of one of Florida's most unique coastal communities while thoughtfully planning for its future. 

Throughout our careers, we have been fortunate to help build and lead organizations responsible for managing 

millions of guest interactions each year. Whether serving visitors arriving at hotels, hospitals, entertainment 

venues, or waterfront destinations, we learned an important lesson early in our careers: parking is often the first 

and last impression people have of a community. 

That belief became the foundation for Peninsula Parking Partners. 

Rather than approaching parking as an enforcement function, we approach it as an extension of hospitality, 

community stewardship, and public service. 

Together, we have spent decades designing parking operations, implementing technology, leading large 

operational teams, and helping organizations improve customer experiences. Along the way, we also learned 

that no two communities are alike. The best parking programs are never copied from another city — they are 

thoughtfully designed around the unique needs, culture, and goals of the community they serve. 

That philosophy is particularly meaningful in Flagler Beach. 

From reviewing the City's Mobility Plan, historical parking studies, and public discussions, it is clear your 

community has invested significant time and effort in carefully considering how parking should support 

residents, visitors, businesses, and the City's long-term vision. We appreciate that thoughtful approach and 

believe it deserves a partner committed to listening first, collaborating closely, and remaining engaged long after 

implementation. 

As Army veterans, business owners, and operators, we understand the importance of accountability, 

transparency, and service. Those principles continue to guide how we build relationships with every client and 

every community we serve. 

We appreciate your consideration and would welcome the opportunity to discuss how Peninsula Parking 

Partners can help the City of Flagler Beach create a parking program that reflects the community's values while 

supporting its future. 
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In the interest of full transparency, we want to note two items for the Evaluation Committee's awareness. First, while P3's 
direct municipal parking experience includes the City of Annapolis, Maryland, that engagement — like our other public-
sector references — falls outside the specific 5,000–10,000 population range referenced in Section 5. We have addressed 
this directly in our Relevant Experience narrative and believe the complexity of our operating experience, at scale and under 
sustained seasonal pressure, translates meaningfully to Flagler Beach's own operating environment. Second, supporting 
ownership documentation for our Veteran-Owned Business Preference claim is available for the City's review upon request; 
given that SOQ submissions become public record under Florida law, we have summarized our veteran ownership 
percentage in the body of our response rather than including detailed ownership documents in the public submission 
package. 

 

 

 

 

 

 

 

 

 

 

 

 

We are glad to provide any additional detail the Committee needs on either point. 

Respectfully, 

Jerry South, Co-Founder 

Dan Cowens, Co-Founder 

Peninsula Parking Partners, LLC 
info@parkp3.com   |   (443) 960-8710 
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Why Flagler Beach Matters 

 

 

Preserving Character While Preparing for the Future 

Flagler Beach occupies a unique place among Florida's coastal communities. 

Residents value its authentic character, local businesses, walkable downtown, and relaxed coastal atmosphere. 

Visitors are drawn to those same qualities, creating both tremendous opportunity and increasing demands on 

public infrastructure. 

The City's Mobility Plan recognizes that the challenge is not simply accommodating more vehicles — it is 

creating a transportation system that continues to support residents, businesses, visitors, and quality of life 

while preserving the community's unique identity. 

Likewise, the City's parking initiative is about far more than parking management. It is about creating convenient 

access to the beach, supporting local businesses, providing a positive visitor experience, protecting 

neighborhood character, and ensuring City resources are managed responsibly. 

We understand those priorities because we have helped communities balance similar objectives throughout our 

careers. 

Our commitment is simple: 

Design a parking program that feels like it belongs in Flagler Beach — not one that was copied from somewhere 

else. 
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Executive Summary 

Built by Operators. Guided by Hospitality. 

Peninsula Parking Partners was founded by leaders who have spent their careers building organizations where 

operational excellence, customer experience, and accountability defined success. 

Peninsula Parking Partners, LLC was formed in March 2025 — but the team behind it is not new to this work. 

P3's Co-Founders bring more than 55 combined years of parking industry leadership and have collectively 

overseen more than 1,000 parking operations nationally. P3 is the vehicle built specifically to bring that 

experience directly to municipal partners like Flagler Beach. 

Collectively, our leadership has: 

● Built one of America's largest hospitality parking organizations — more than 16,000 team members and 

approximately $350 million in annual revenue. 

● Scaled complex operations serving millions of guests annually. 

● Designed and implemented parking and hospitality technology platforms. 

● Led large customer-focused organizations across the parking and waterfront industries. 

● Worked alongside municipalities, private owners, and destination communities throughout the country. 

These experiences shaped a simple philosophy: 

Parking should support the community — not define it. 

Rather than promoting proprietary technology or predetermined operating models, P3 works collaboratively 

with each client to design solutions aligned with the community's goals, culture, and long-term vision. 

For Flagler Beach, that means balancing: 

● Resident experience 

● Visitor convenience 

● Local business success 

● Operational excellence 

● Financial accountability 

● Community character 
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The P3 Difference 

Hospitality First 

Every parker is treated as a guest, because every 

interaction reflects on the City. 

Independent Technology 

We recommend the best technology for Flagler 

Beach — not the technology we happen to own or 

resell. 

Executive Leadership 

Clients work directly with the firm's founders, 

ensuring responsive decision-making and 

accountability throughout the partnership. 

Community Partnership 

We measure success not only by revenue and 

compliance, but by resident confidence, visitor 

satisfaction, and long-term community value. 

 

“Great parking programs aren't measured by the number of 
citations they issue. They're measured by the confidence they create 

in the communities they serve.” 
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Why Peninsula Parking Partners? 

Built by Operators 

Founded by executives who built and led parking 

operations for one of America's largest hospitality 

companies — from a single location to more than 

1,000 locations and 16,000 team members 

nationwide. 

Hospitality Driven 

Because parking is part of the visitor experience, 

not separate from it. Every parker is a guest before 

they are a transaction. 

Technology Independent 

We recommend the right solution for Flagler Beach 

— not the solution we happen to own, resell, or 

have a stake in. 

Personally Invested 

The firm's founders remain directly involved in 

every client relationship. There is no layer of 

account managers between you and the people 

who make decisions. 

 

Community Focused 

Programs designed to work for residents, visitors, businesses, and City leadership — not just for the bottom line. 

Our Four Brand Pillars 

Hospitality 

Every parker is a guest. That idea shapes everything 

from how a citation is issued to how a lost visitor is 

redirected to the beach. Enforcement and 

hospitality are not opposites — done well, they 

reinforce each other. 

Partnership 

We become an extension of City Hall, not a vendor 

working at arm's length. That means being present, 

responsive, and accountable to the same 

commissioners and residents the City answers to. 

Performance 

Transparent. Measured. Accountable. Financial 

reporting, utilization data, and enforcement metrics 

the City can actually use — not a black box. 

Innovation 

Technology that serves the community, not the 

vendor's balance sheet. We evaluate platforms 

based on what fits Flagler Beach's scale and 

character, not what we're contracted to sell. 
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What We've Learned 

Great Parking Programs Begin With Listening. 

The most successful programs reflect the character of the community they serve. Flagler Beach has spent years 

listening to its residents on this issue — that groundwork deserves a partner who listens next. 

Hospitality and Enforcement Can Coexist. 

Consistency and professionalism improve compliance while creating a positive experience for residents and 

visitors alike. One doesn't have to come at the expense of the other. 

Technology Should Follow Strategy. 

Technology is an enabler, not the objective. The right platform is the one that best supports the City's goals — 

decided after those goals are set, not before. 

Data Should Inform Decisions. 

Performance dashboards and utilization data allow the City to adjust policies based on facts, not assumptions — 

especially useful as Flagler Beach works through rates, hours, and boundaries with its selected partner. 

Parking Supports Economic Vitality. 

Well-managed parking creates turnover, improves access to local businesses, and enhances the visitor 

experience — without pricing out the residents who call Flagler Beach home. 

Continuous Improvement Matters. 

Parking programs should evolve through regular evaluation, seasonal adjustment, and close collaboration with 

City leadership. What works in year one should be revisited in year two. 
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  KEY  PER SO NNEL    

Leadership That Shows Up 

Peninsula Parking Partners is led directly by its four Co-Founders — not by account managers several layers 

removed from the work. Each brings a distinct discipline to the partnership, and each remains personally 

engaged in every P3 engagement, including Flagler Beach. 

Jerry South, Co-Founder 

Founder of Towne Park, which he established in 1988 in Annapolis, Maryland, and grew from a single valet 

operation into one of the largest parking and hospitality service providers in the country — more than 16,000 

team members and approximately $350 million in annual revenue prior to its sale. Jerry provides strategic 

guidance on business development, operational structure, and client relationships across P3's portfolio. 

Dan Cowens, Co-Founder 

Joined Towne Park in 1991 as employee #18 and spent 23 years with the company, rising to VP of Operations 

and playing a pivotal role in scaling the organization alongside Jerry, contributing directly to its growth to more 

than 16,000 team members and approximately $350 million in annual revenue. Dan founded Oasis Marinas in 

2014, launching operations in 2015, and grew the company into the largest third-party marina management 

company in the U.S. (65+ properties) before his exit in 2022. He also launched Snag-A-Slip, a marketplace 

connecting boaters with 1,000+ marinas. Dan lives in Fernandina Beach, less than 90 minutes from Flagler 

Beach, and will be personally hands-on throughout the engagement — not just available for quarterly check-ins. 

Eric Butler, Co-Founder 

Oversees financial strategy, client relationships, and asset-level performance across P3's portfolio, including 

budgeting, pricing strategy, revenue optimization, and cost control. Eric brings over 10 years of commercial real 

estate, leasing, and asset management experience, and is Managing Principal of Key Management. His 

background in acquisitions and valuation grounds P3's approach to treating parking assets as a driver of long-

term property performance — not just a transaction point. 

Gregory Friedman, Co-Founder 

Leads site evaluation, investment underwriting, and day-to-day operational and financial management across 

P3's portfolio, including the company's private-event and party business. Gregory brings more than 10 years of 

real estate acquisitions and asset management experience, most recently as Chief Development Officer of Key 

Management, with prior roles at Fitness Connection USA and JLL/Spaulding & Slye Investments. He holds a 

B.S.B.A. in Economics from the University of Florida. 

For Flagler Beach specifically, P3 will: 

● Hire a dedicated, Flagler-based local leader to manage day-to-day operations — recruited from the Co-

Founders' national network of parking and hospitality professionals. 

● Deploy an experienced transition team, drawn from other P3 markets, to lead onboarding, staff training, 

and technology setup during the critical first 90 days. 

● Maintain direct, ongoing involvement from all four Co-Founders throughout the life of the contract. 

(Full-length bios for all four Co-Founders included in the Appendix.) 
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  RELE V ANT E XPER IENCE    

We Don't Drop In a Playbook. We Build the Program the 
Community Needs. 

Across every engagement — from the busiest hospitality operations in the country to municipal downtowns 

managing competing demands for the same curb space — P3's leadership has followed the same process: listen, 

analyze, test, iterate, and repeat until the program fits the place it serves. We have never taken a program built 

for one city and forced it onto another. Flagler Beach will get a program built for Flagler Beach. 

Gaylord Opryland Resort & Convention Center, Nashville, TN 

Widely regarded as one of the most complex parking and valet operations in the country, Gaylord Opryland 

moves thousands of vehicles daily across multiple structures and entry points, serving a resort that operates at 

convention-center scale. P3 leadership built and managed this operation from the ground up, then replicated 

and adapted the model as each additional Gaylord property came online nationally — never as a copy-paste 

rollout, but as a fresh iteration shaped by each property's specific traffic patterns, guest flow, and staffing 

realities. 

Fontainebleau Miami Beach 

Among the highest-volume valet and parking operations in South Florida, the Fontainebleau presents extreme 

peaks, multiple guest-arrival points, and a demanding luxury clientele where service failures are immediately 

visible. P3 leadership operated at this scale successfully where other operators had previously struggled — a 

track record that speaks directly to the operational discipline required to manage parking under sustained 

pressure, not just in ideal conditions. 

City of Annapolis, MD — Downtown Mobility & Parking Program 

This engagement is the closest analog to what Flagler Beach is undertaking, and the most instructive. 

Rather than simply enforcing existing parking rules, P3 leadership designed a multi-tiered mobility program for 

downtown Annapolis that included: 

● A dedicated parking brand created specifically for the City, including custom logos and wayfinding 

identity — distinct from any P3 or vendor branding. 

● Dynamic, real-time signage directing drivers to underutilized City garages and lots during peak periods, 

so visitors were never sent toward a facility that was already full. 

● Shuttle and bus circulation programming to move visitors between parking facilities and downtown 

destinations. 

● Local merchant coordination programming, so downtown businesses were active participants in the 

mobility strategy rather than bystanders affected by it. 

● A downtown valet program allowing guests to drop off at one location and retrieve their vehicle at 

another — reducing downtown vehicle circulation and congestion at peak times. 

This is precisely the kind of thinking the City of Flagler Beach's own 2050 Mobility Plan calls for: a park-once 

environment, mobility hubs, wayfinding that responds to real conditions rather than static assumptions, and a 
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downtown that prioritizes people over vehicle storage. P3 has already built this kind of program — not in theory, 

but in an operating downtown, with real merchants and real visitors, under real seasonal pressure. 

A Note on Scale 

The City's Request for Qualifications asks respondents to demonstrate experience with at least one similarly-

sized city in the 5,000–10,000 population range. We want to address this directly rather than leave it for the 

Committee to notice on its own. 

P3's leadership has intentionally been selective about which municipal parking engagements to take on. Towne 

Park grew to become one of the largest parking operators in the country primarily within hospitality and 

healthcare — environments where Jerry and Dan controlled the full guest experience end to end. The one 

municipal parking program Towne Park built was in Annapolis, Maryland — Jerry's hometown, and the city 

where Towne Park itself was founded — because the existing program wasn't serving the community well, and 

Jerry and his team were personally invested in fixing that. That is a smaller sample than a larger national parking 

operator might point to, but it reflects a deliberate choice: to take on municipal work where the P3 team can be 

genuinely close to the outcome, not to accumulate contracts at scale. 

Flagler Beach's own challenge is not really a small-scale operational problem — it is a small city managing 

outsized, highly seasonal visitor demand, competing land uses, and a beachfront identity it is determined to 

protect. That is the kind of complexity P3's leadership has managed directly: at Gaylord Opryland and 

Fontainebleau Miami Beach, where thousands of vehicles move through a small physical footprint during 

concentrated peak periods, and in downtown Annapolis, where a compact historic core had to absorb tourism-

driven parking demand without losing its character — the same tension Flagler Beach is navigating today. 

We'd rather be candid about where our experience sample is smaller than overstate a population match that 

isn't there. We believe the depth and personal investment behind that experience translates more directly to 

Flagler Beach's actual operating challenge than a broader portfolio of smaller, more distant contracts would. 

Additional Public-Sector Engagements 

(Oasis Marinas, pre-P3 — municipal contract management, not parking-specific, included to demonstrate 

breadth of public-sector operating experience) 

● Harbor East Marina — City of Baltimore 

● Inner Harbor Marina — City of Baltimore 

● Fernandina Beach Marina — Municipal 

● Dania Beach Marina — Municipal 
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  CATEGO RY 2  —  25  POI NT S   

Operations & Enforcement Plan 

A Program Built With Flagler Beach, Not Handed to It 

The City has been direct about what it hasn't yet decided: rates, hours of operation, technology, capital funding, 

launch timing, and the boundaries of enforcement beyond the general CRA area. That is not a gap in the City's 

planning — it is the correct sequencing. Operational decisions should follow the selection of a partner, not 

precede it. P3's Operations & Enforcement Plan is therefore structured in four phases, each designed to convert 

the City's open questions into a jointly-built program rather than a pre-packaged one. 

Phase 1 — Listen & Assess (Months 1–2) 

Before a single rate is proposed, P3's transition team will: 

● Conduct a full physical inventory of on-street spaces (including the open-paver areas identified in 

Addendum No. 1) and City-owned lots within the defined boundary — Flagler Avenue (including the 

west side of S. Flagler Ave south of SR 100), S. 9th Street, A1A, and N. 9th Street. 

● Meet individually with the City Manager, Police Department, Finance/Clerk's office, and CRA staff to 

align on priorities, existing complaints, and known problem areas. 

● Attend at least one public City Commission meeting during the transition period to hear resident 

concerns directly, consistent with the pattern of public engagement the City has already established on 

this issue. 

● Review seasonal traffic and event data (Mobility Plan traffic characteristics, special event calendar) to 

understand peak demand before proposing hours or staffing levels. 

This phase produces a Findings & Recommendations Memo — not a sales pitch — that the City can use to make 

the rate, hours, and technology decisions Addendum No. 2 defers to this stage. 

Phase 2 — Design (Months 2–4) 

Working from the City's decisions, P3 will build the operational plan around a small number of fixed 

commitments the City has already made: 

● Residents park free. This is treated as a non-negotiable design constraint, not an afterthought. P3 will 

stand up the resident exemption system — since the City confirmed no existing exempt-user database 

exists — including a defined enrollment process (permit sticker, license plate registration, or mobile 

credential, based on the technology ultimately selected), a renewal cadence, and a process for 

visitors/guests of residents that avoids putting residents in the position of defending their own 

driveway. 

● Multi-vendor cooperation. The City indicated openness to a cooperative effort among vendors. P3's 

technology-agnostic structure is built for this — we can operate alongside a separately contracted 

technology vendor, or manage technology procurement directly, whichever structure best serves the 

City's cost and control preferences. 

● Enforcement boundary. Using the area confirmed in Addendum No. 1 (open-paver on-street spaces, City 

lots, oceanfront parking), P3 will produce a finalized enforcement map for City sign-off before 

enforcement begins — closing the gap the City flagged (“no map currently exists”). 
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Phase 3 — Launch (Targeting Q2 2027, per Addendum No. 2) 

● Staffing: a City-based Operations Manager (hired locally, per P3's commitment to on-the-ground 

leadership) plus field enforcement staff sized to the finalized boundary and hours — not a fixed 

headcount imposed from outside. 

● A 30-day “soft launch” with warnings issued in place of citations wherever legally permissible, consistent 

with how the City has approached prior transitions from free to paid parking and reflecting the concern 

raised in Addendum No. 2 about the transition being “filled with drama.” 

● Public-facing education: signage, a City-branded information campaign (mirroring the custom 

wayfinding/branding approach P3 built for downtown Annapolis), and direct outreach to downtown 

merchants before enforcement is active. 

Phase 4 — Operate & Iterate (Ongoing) 

● Monthly utilization, revenue, and enforcement reporting to the City (see Technology Integration & 

Reporting section). 

● A defined seasonal review — Flagler Beach's tourism patterns mean summer and shoulder-season 

operations will differ meaningfully; P3 will propose adjusted hours/staffing ahead of each season rather 

than applying a static year-round model. 

● Annual in-person review with the City Commission, consistent with the City's demonstrated preference 

for public transparency on this issue. 

Enforcement Approach 

Enforcement as an Extension of Hospitality, Not a Separate Function 

P3's field enforcement staff will be trained first as ambassadors and second as enforcement officers. In practice, 

this means: 

● Visible, not punitive, presence. Uniformed staff who can answer a lost visitor's question about the 

beach, the Pier, or a local restaurant are also the staff most likely to gain voluntary compliance. This 

mirrors the operating philosophy P3 leadership applied at Gaylord Opryland and Fontainebleau Miami 

Beach, where guest-facing staff carried both service and compliance responsibilities. 

● Consistent application of the City's existing ordinance. P3 will enforce under the framework already 

codified in Chapter 19 of the City Code — the adopted civil penalty schedule (Sec. 19-40) and the Local 

Hearing Officer contest process (Sec. 19-41, 19-42) — rather than introducing a separate P3-specific 

enforcement regime. Any new paid-parking violations will be brought to the City for a formal ordinance 

amendment and civil penalty designation before enforcement begins, ensuring due process is preserved 

and the program rests on clear legal authority. 

● Technology-assisted, not technology-led. Where License Plate Recognition or electronic citation tools 

are deployed, they support officer judgment — they do not replace it. Exempt residents, marked 

vehicles, and edge cases (a resident's guest, a delivery vehicle, a first-time visitor confused by new 

signage) require a human decision, not an automated citation. 

● Escalation path. P3 field staff report to the City-based Operations Manager, who maintains a direct line 

to the Flagler Beach Police Department for any incident requiring law enforcement involvement, 

consistent with the City's existing authority structure under Sec. 19-21. 
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Customer Service Standards 

● A dedicated phone line and digital contact point staffed during all hours of enforcement, with same-

business-day response commitments. 

● A structured dispute/inquiry process that runs parallel to, and does not interfere with, the resident's 

statutory right to a Local Hearing Officer contest under Sec. 19-41. 

● Multilingual signage and communications materials appropriate to Flagler Beach's visitor base. 

● Quarterly “voice of the community” review — informal, low-cost check-ins with downtown merchants 

and residents (not a substitute for the City's own Community Engagement Plan requirements, but a 

supplementary feedback loop P3 maintains independently). 

Revenue Management & Reconciliation 

● Reconciliation of all revenue collection points against transaction-level data, with frequency to be 

finalized with the City — historically monthly in comparable municipal engagements. 

● Segregated handling procedures with dual-control cash handling where physical collection exists, and 

PCI-compliant handling for electronic payments. 

● Monthly financial summary delivered to the City Finance Department/Controller, structured to match 

the City's existing reporting and audit expectations. 

● Full financial audit rights reserved to the City, consistent with public-sector engagements P3 leadership 

has managed previously. 
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  CATEGO RY 3  —  20  POI NT S   

Technology Integration & Reporting 

The Right Technology for Flagler Beach — Not the Technology We Happen 
to Sell 

P3 does not own, resell, or hold a financial stake in any parking technology platform. That independence is 

deliberate. It means our technology recommendation is built around what fits Flagler Beach's scale, seasonality, 

and community character — not around which vendor pays us the largest commission. 

Our approach to technology selection follows the same process we bring to every operational decision: listen, 

recommend, evaluate together, decide together. 

Step 1 — Understand the Use Case 

Before recommending any platform, P3 will map Flagler Beach's specific operating conditions: 

● A mix of on-street open-paver spaces and off-street lots, not a single garage or structure. 

● A resident population that must never be charged, requiring a reliable, low-friction exemption method. 

● Significant seasonal swings in visitor volume, meaning the platform must perform reliably at both a quiet 

Tuesday in February and a packed Fourth of July weekend. 

● A “beach-town character” the City has been clear it wants preserved — meaning hardware and signage 

should feel like part of Flagler Beach, not like an airport parking garage. 

● The City's ordinance framework (Chapter 19), which any enforcement technology must support without 

requiring a wholesale rewrite of existing City Code. 

Step 2 — Recommend the Top Use Cases 

Rather than presenting a single vendor, P3 will bring the City a short list of technology approaches, each mapped 

to a specific use case, with the tradeoffs made explicit: 

● Pay-by-plate / License Plate Recognition (LPR): Best suited for on-street enforcement across dispersed 

open-paver spaces, since it eliminates the need for physical permits or displayed receipts and allows 

mobile enforcement across a wide area efficiently. Tradeoff: higher upfront technology cost, and 

requires a clean, well-maintained resident/exempt database to avoid false citations. 

● Mobile app / pay-by-cell: Low hardware cost, familiar to most visitors, and easy to update remotely as 

rates or hours change. Tradeoff: excludes visitors less comfortable with smartphone payment, so 

typically paired with a secondary option (kiosk or attendant) rather than deployed alone. 

● Kiosk-based payment: Familiar, visible, and doesn't depend on visitors having a smartphone or app 

installed. Tradeoff: higher maintenance and vandalism exposure in a beachfront environment, and 

slower to update than app-based systems. 

● Hybrid approach: Many comparably-sized coastal communities land on a combination — app-based 

payment as the primary path with a small number of kiosks at high-traffic lots for visitors without 

smartphone access, paired with LPR for on-street enforcement. This is frequently where the best fit 

lands for a City with Flagler Beach's profile, but the final structure should be confirmed against the City's 

own priorities, not assumed in advance. 
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Step 3 — Evaluate Together 

P3 will facilitate a structured evaluation with City staff, including: 

● Live demonstrations from qualified vendors (P3 will identify candidates; the City retains full input on 

which vendors are invited). 

● Reference checks with comparably-sized coastal municipalities currently using each platform under 

consideration. 

● A total cost of ownership comparison — not just sticker price, but ongoing transaction fees, 

maintenance, hardware replacement cycles, and data/reporting costs — addressing directly the capital 

cost range the City has already flagged as a concern (Addendum No. 2, Question 4). 

● An explicit resident-exemption compatibility check for each option, since this is a non-negotiable 

requirement, not a nice-to-have. 

Step 4 — Decide Together 

The final platform selection is made jointly with the City — not delivered as a fait accompli. P3 will recommend 

the top use cases we believe will work best for Flagler Beach, evaluate the options together with City staff, and 

make the final choice of the best technology platform that fits the needs of the Flagler Beach community — 

informed by our operational experience deploying and troubleshooting these systems in the field, not just 

reading a vendor spec sheet. 

Reporting & Data 

Regardless of which platform is ultimately selected, P3 will provide the City with: 

● Monthly Operations Report — utilization by lot/zone, revenue by collection method, enforcement 

activity (warnings vs. citations, by location), and resident exemption activity. 

● Quarterly Trend Analysis — seasonal demand patterns, peak-hour data, and recommendations for 

hours/staffing adjustments ahead of the next season. 

● Real-Time Dashboard Access — City staff granted direct, read-only access to utilization and revenue 

data, rather than waiting for a monthly PDF. 

● Annual Program Review — presented in person to the City Commission, consistent with the 

transparency the Commission has demonstrated throughout the RFQ process. 

All reporting will be structured to integrate with the performance measures the City is already developing 

through the 2050 Mobility Plan's Quality of Service standards — so parking data contributes to the City's 

broader mobility picture rather than existing in a separate silo. 
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  CATEGO RY 7  —  15  POI NT S   

Community Engagement Plan 

Earning Trust Before Earning Compliance 

Flagler Beach has already done the hard part. Over the past decade, the City has held public discussions on paid 

parking, commissioned a 2015 Parking Committee Report, developed a 2050 Mobility Plan built on resident and 

stakeholder input, and continued that conversation through Commission meetings covered by local media. The 

City's own materials capture the central tension directly: residents value Flagler Beach's “unique, eclectic, 

friendly, hometown feel,” and some worry that parking management could work against that identity. 

P3's Community Engagement Plan starts from a simple premise: that concern is legitimate, and the program 

should be designed to answer it, not talk over it. 

Phase 1 — Listen Before Launch (Pre-Implementation) 

Before any enforcement begins, P3 will: 

● Conduct a listening tour, not a presentation tour. This means small, informal sessions with downtown 

merchants, the Chamber of Commerce, HOA/neighborhood representatives, local churches and faith 

communities, and residents in areas adjacent to the enforcement boundary — structured to gather 

concerns, not just announce decisions already made. 

● Attend existing City Commission meetings during the transition period rather than asking the City to 

create new forums on our behalf, respecting the public process the City has already built. 

● Review and build on prior public input, including the findings reflected in the 2015 Parking Committee 

Report and the community engagement already embedded in the Mobility Plan, so residents are not 

asked to repeat feedback they've already given the City over the past decade. 

● Identify the specific businesses, residents, and institutions most affected by the finalized enforcement 

boundary (Flagler Ave, S. 9th St, A1A, N. 9th St) for direct, individual outreach — not just a mass mailer. 

Phase 2 — Communicate Clearly (Pre-Launch & Soft Launch) 

● Plain-language public materials explaining what's changing, what isn't (residents park free, always), and 

exactly where enforcement applies — using the finalized map developed in the Operations & 

Enforcement Plan. 

● Merchant-specific materials and briefings, so downtown businesses can inform their customers directly 

and aren't caught off guard by resident or visitor questions they can't answer. 

● Multilingual signage and materials appropriate to Flagler Beach's visitor base, consistent with the 

accessibility goals already reflected in the City's Mobility Plan. 

● A dedicated community information line and webpage, separate from the enforcement dispute process, 

specifically for residents and businesses to ask questions before they become complaints. 

Phase 3 — Build Local Ownership, Not Just Local Compliance 

This is where P3's Annapolis experience applies directly. In downtown Annapolis, P3 leadership didn't simply 

enforce a City parking policy — it built a City-specific parking brand, complete with its own identity and 
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wayfinding, distinct from any vendor branding, and developed local merchant programming so businesses were 

active participants in the mobility strategy rather than bystanders affected by it. 

For Flagler Beach, that translates to: 

● A Flagler Beach–specific program identity — not a “P3” or generic vendor-branded rollout, but signage, 

materials, and a public-facing name that feels like it belongs to the City, reflecting the “Old Florida,” 

beach-town character residents have repeatedly said they want preserved. 

● Merchant partnership programming, such as coordinated validation options, merchant-specific 

communications, and a direct feedback channel so business owners can flag emerging issues before they 

become entrenched complaints. 

● Resident advisory input during the first year, giving residents a standing, low-friction way to flag issues 

as the program launches — not a one-time comment period that closes once the contract is signed. 

Phase 4 — Stay Engaged After Launch 

Community engagement does not end at go-live. On an ongoing basis, P3 will: 

● Provide quarterly community updates to the City Commission and public, summarizing utilization, 

feedback themes, and any adjustments made in response to community input — building on the 

transparency already established through this RFQ process. 

● Maintain the direct community information line for the life of the contract, not just the launch period. 

● Conduct an annual resident and merchant survey, with results shared publicly and used to inform the 

seasonal operational adjustments described in the Operations & Enforcement Plan. 

● Participate in relevant City events (farmers markets, community meetings) where residents naturally 

gather, rather than requiring residents to seek out a City Hall meeting to be heard. 

● Include churches and other community institutions in the standing outreach list for quarterly updates 

and the annual survey, alongside merchants and residents. 

Why This Matters to Flagler Beach Specifically 

The City's own materials make clear that this is not a generic parking rollout — it's a decision layered on top of 

years of public deliberation about what kind of community Flagler Beach wants to remain. A parking partner 

that treats community engagement as a checkbox — a public notice, a single town hall, a comment box — risks 

undoing years of the City's own trust-building work in a matter of months. 

P3's approach is built on the same principle that shaped Jerry and Dan's work at Gaylord Opryland, 

Fontainebleau Miami Beach, and downtown Annapolis: the program isn't finished when it launches — it's 

finished when the community stops noticing it as an imposition and starts experiencing it as something that 

works. 
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  COMP ANY P RO FILE    

Company Profile 

Peninsula Parking Partners, LLC (“P3”) is a Maryland limited liability company formed in March 2025 and 

headquartered at 2600 Insulator Drive, Baltimore, MD 21230. While the entity is newly formed, its Co-Founders 

bring a combined 55+ years of direct parking and hospitality operations leadership, including the scaling of 

Towne Park to more than 16,000 team members and approximately $350 million in annual revenue, and the 

founding and growth of Oasis Marinas into the largest third-party marina management firm in the United States. 

P3 will register as a foreign entity authorized to do business in the State of Florida in connection with this 

engagement; that registration, along with the associated Florida business license, is currently pending and will 

be completed prior to contract execution. 

Item Detail 
Legal Entity Name Peninsula Parking Partners, LLC 
State of Formation Maryland 
Date Formed March 2025 
Florida Authority to Do Business Application pending; anticipated completion prior to contract execution 
Principal Address 2600 Insulator Drive, Baltimore, MD 21230 
Ownership Structure Four Co-Founders — Jerry South, Dan Cowens, Eric Butler, and Gregory Friedman 
 

Veteran-Owned Business Preference Documentation 

Peninsula Parking Partners, LLC is majority-owned by U.S. military veterans. Co-Founders Jerry South and Dan 

Cowens, both U.S. Army veterans, collectively hold more than 65% ownership of the company — well in excess 

of the City's 50% ownership threshold — and each individually holds an ownership stake exceeding the 25% 

Principal threshold required for Veteran-Owned Business preference under Section 7 of this RFQ. 

● Veteran Status Verification: Conducted via ID.me, consistent with current standards for veteran identity 

verification.  

● Ownership Confirmation: Available for the City's review upon request, consistent with standard 

procurement practice for ownership documentation containing confidential financial information. 

  CATEGO RY 6  —  10  POI NT S   

References & Past Performance 

Primary Parking Operations References — Towne Park 

 Gaylord Opryland / Marriott Fontainebleau Miami Beach City of Annapolis, MD 

Scope Large-scale valet & self-park 
operations across multiple 
resort/convention structures 

High-volume valet & self-park, 
luxury resort environment 

Downtown mobility & parking 
program — on-street + off-street, 
shuttle/bus circulation, 
wayfinding, downtown valet, 
merchant coordination 

Relevance Largest/most complex hospitality 
parking operation 

High-volume, high-stakes valet 
under sustained peak demand 

Closest municipal analog to 
Flagler Beach — direct municipal 
parking operations experience 

Contact Mike Stengel Mary Rogers Mike Mallinoff, City of Annapolis 
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 Gaylord Opryland / Marriott Fontainebleau Miami Beach City of Annapolis, MD 

Phone / Email stengelmike0@gmail.com / 
917.545.9859 

MRogers@fontainebleau.com / 
786.417.4211 

mmallinoff@annapolis.gov / 
(410) 263-7939 

 

Additional Public-Sector Engagements — Oasis Marinas / Latitude 

(Municipal contract management, customer service, and revenue reconciliation experience — not parking-

specific, included to demonstrate breadth of public-sector operating experience.) 

Engagement Owner Contact Phone / Email 
Harbor East City of Baltimore (ground lease w/ private 

developer) 
Tim O'Donald TOdonald@harboreast.com 

/ 443.602.4361 
Inner Harbor Marina City of Baltimore (ground lease w/ MCB 

Real Estate) 
Adam Genn, MCB Real 
Estate 

agenn@mcbrealestate.com 
/ 410.935.8167 

Fernandina Beach Marina Municipal Jeremiah Glisson JGlisson@fbfl.org / 904-
321-6800 

Dania Beach Marina Municipal Cassi Warren CWarren@daniabeachfl.gov 
/ 407.690.7048 

 

  APPE NDI X   

Appendix — Key Personnel 

Jerry South          

Co-Founder, Peninsula Parking Partners 

 

Jerry South is one of the foremost parking and hospitality industry leaders in the United States, with more than 

35 years of experience developing and scaling large-scale parking and service operations. 

Jerry founded Towne Park in 1988 in Annapolis, Maryland, starting with a single valet stand. Under his 

leadership, Towne Park grew into one of the largest parking and hospitality service providers in the country — 

more than 16,000 team members and approximately $350 million in annual revenue — prior to its sale to a 

private equity firm, one of the highest-profile transactions in the history of the parking industry. 

Jerry's expertise spans operational strategy, labor logistics, client partnerships, and scaling service-based 

businesses across hospitality, healthcare, and mixed-use environments. Central to Towne Park's growth was his 

ability to solve complex operational problems while building genuine trust with municipal and commercial 

partners alike — including leading the design and implementation of Towne Park's only municipal parking and 

mobility program, in downtown Annapolis. 

At Peninsula Parking Partners, Jerry provides strategic guidance on business development, operational structure, 

and client relationships across the firm's portfolio, with direct, hands-on involvement in every engagement. 

U.S. Army Veteran. 
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Dan Cowens 

Co-Founder, Peninsula Parking Partners       

 

Dan Cowens is a seasoned entrepreneur and operations leader with a proven track record scaling large-scale 

parking, hospitality, and infrastructure businesses. 

Dan joined Towne Park in 1991 as employee #18 and spent 23 years with the company, rising to VP of 

Operations. In that role, he played a pivotal part in scaling the organization to more than 16,000 team members 

and approximately $350 million in annual revenue, with direct responsibility for business development, process 

efficiency, and customer experience across the company's national footprint. 

In 2014, Dan founded Oasis Marinas, launching operations in 2015 and growing the company into the largest 

third-party marina management firm in the United States, overseeing 65+ properties before his exit in 2022. He 

also launched Snag-A-Slip, a digital marketplace connecting boaters with 1,000+ marinas nationwide. 

Dan holds an MBA from the Robert H. Smith School of Business, University of Maryland, and a B.A. in Psychology 

from Salisbury University. He lives in Fernandina Beach, Florida — less than 90 minutes from Flagler Beach — 

and will be personally, directly involved throughout the life of this engagement. 

U.S. Army Veteran. 

 

 

 

Eric Butler 

Co-Founder, Peninsula Parking Partners 

Eric Butler oversees financial strategy, client relationships, and asset-level performance across P3's portfolio, 

including budgeting, pricing strategy, revenue optimization, and cost control. 

At P3, Eric leads client onboarding, contract structuring, and ongoing account management, working closely with 

property owners and municipal partners to align operations with broader asset and community objectives. He is 

also actively involved in evaluating new business opportunities and structuring partnerships across the firm's 

growing portfolio. 

Eric brings over 10 years of experience in commercial real estate, leasing, and asset management. He is 

Managing Principal of Key Management and has previously held leadership roles at JCR Companies and 

Argonaut Advisors. He holds a Master's in Real Estate Finance from Georgetown University and a B.S. in Business 

Administration with a Finance emphasis from the University of Colorado Boulder – Leeds School of Business, 

with international coursework at the Prague University of Economics and Business. 

His background in acquisitions, valuation, and asset strategy grounds P3's approach to treating parking 

operations as a driver of long-term asset and community value — not simply a transactional service contract. 
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Gregory Friedman 

Co-Founder, Peninsula Parking Partners 

Gregory Friedman leads site evaluation, investment underwriting, and day-to-day operational and financial 

management across P3's portfolio, including budgeting, pricing strategy, revenue optimization, and cost control 

at the asset level. 

Gregory sources and structures new engagements, builds the operational and financial framework behind each 

P3 location, and manages the firm's private-event and party business — a supplementary revenue stream 

extending beyond core parking operations. 

He brings more than 10 years of experience in real estate acquisitions, development, and asset management. He 

currently serves as Chief Development Officer of Key Management, and has previously held acquisitions and 

strategy roles at Fitness Connection USA and JLL/Spaulding & Slye Investments, where his work included 

underwriting office, retail, industrial, and multifamily acquisitions nationally. Gregory holds a B.S.B.A. in 

Economics, with minors in Leadership and Entrepreneurship, from the University of Florida. 
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Staff Report 
 
City Commission Workshop Meeting 
 
August 11, 2026 

 

 
To:  City Commission 
From:  Dale Martin, City Manager 
Meeting Date:  August 11, 2026 
Item Name:  LAZ Parking - 30 minute presentation — 15 minute Q & A 
 
Background:  
 
 
Fiscal Impact: 
 
 
Staff Recommendation: 
 
 
Attachments: 
1. City of Flagler Beach x LAZ Florida 
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CITY OF 
FLAGLER BEACH
RFQ  #26-0106
PARKING  OPERATIONS  & ENFORCEMENT  SERVICES

LAZ FLORIDA PARKING LLC

404 Washington Ave., Suite 640

Miami Beach, FL 33139

Office: (305) 913-4882 | Fax: (305) 913-4887

PRESENTED BY :
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LETTER OF TRANSMITTAL

July 2 , 2026nd

City Clerk

City of Flagler Beach

105 South 2  St,nd

Flagler Beach, FL 32136

RE: Statement of Qualifications – RFQ #26-0106, Parking Operations & Enforcement Services

To Whom It May Concern:

Thank you for the opportunity to submit this Statement of Qualifications for Parking Operations and

Enforcement Services to the City of Flagler Beach ("City"). We have reviewed RFQ #26-0106 in its

entirety and are fully prepared to meet every obligation set forth by the City. Your intent is clear: to

select a parking management partner capable of delivering professional, technology-enabled

operations that serve the unique character of Flagler Beach. That is precisely the kind of partnership

LAZ Parking was built to deliver.

As the largest privately held parking company in the United States, LAZ manages more than 2.1

million parking spaces across 44 states and 639 cities, generating over $3 billion in annual revenue

on behalf of our clients. These are not simply statistics — they represent decades of institutional

knowledge, refined operational systems, and relationships built on accountability and performance.

Within the Florida municipal sector specifically, LAZ has built an active portfolio of public-sector

parking programs, each designed around the principle that professional parking management must

serve the community first.

Why LAZ is the right choice for the City of Flagler Beach:

Coastal Community Experience. Our experience in coastal communities is particularly relevant here:

in Destin, Florida, we operate under conditions directly analogous to Flagler Beach — high seasonal

volume, beachfront access demands, enforcement-sensitive environments, and a community that

expects professional service without sacrificing local character. We understand that parking in a

destination city is not a back-office function; it is a front-line touchpoint that shapes how residents,

visitors, and property owners experience their city.

Resident-First Service Design. Our approach to Flagler Beach begins with what matters most to the

City: reliable enforcement, transparent revenue management, and a customer experience built

around the people who call this community home. The exemption program for City property owners

and long-term renters is not an administrative complexity to us — it is a community commitment we

are prepared to design, implement, and honor from day one. We have built similar stakeholder-

sensitive programs in other municipalities and understand that local trust is earned through

consistency, communication, and accountability.
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Technology and Transparency. Technology is a core capability, not an afterthought. LAZ brings

integrated payment platforms, License Plate Recognition enforcement tools, and real-time reporting

dashboards that give City staff the visibility they need to make informed operational decisions. We

will work alongside City leadership to tailor these systems to Flagler Beach's specific infrastructure

and reporting requirements — not deploy a generic off-the-shelf solution and walk away.

Municipal Expertise. LAZ has managed municipal parking operations across Florida and the

Southeast for over a decade, exceeding the minimum qualification threshold in every category

established by this RFQ. Our municipal operations are led by experienced professionals who

understand the regulatory, political, and community dynamics unique to public-sector engagements

— and our regional Florida leadership maintains direct, hands-on involvement in every client

relationship we hold.

Financial Strength and Transparency. LAZ is financially stable and well-insured, backed by a $300M

revolving credit facility with JPMorgan Chase Bank. We will provide all required proof of insurance

and are prepared to provide a redacted sample invoice from a comparable operation clearly

delineating all payroll, payroll burden, benefit expenses, and operational costs. Our financial reporting

is fully transparent, with monthly and annual summaries prepared to City specification and auditable

revenue reconciliation provided on a schedule determined in contract.

We confirm there are no joint venture partners associated with this submission. LAZ has reviewed

RFQ #26-0106 in full, takes no exceptions to its terms, conditions, or specifications, and is fully

committed to performing all services as described. We are grateful for the opportunity to be

considered and look forward to earning the City of Flagler Beach's trust and its business.

Sincerely,

Luis Macedo

Regional Vice President, Florida

Federal Tax Identification Number: 26-1172679

Office Address: 404 Washington Avenue, Suite 640, Miami Beach, FL 33139

Primary Contact Information: Luis Macedo

Regional Vice President, Florida

(786) 566-3189

LMacedo@lazparking.com
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COMPANY PROFILE

On the following pages, we detail our experience and qualifications across every facet of RFQ #26-

0106, including beachfront, on-street, and off-street parking operations and management; parking

enforcement and citation administration; License Plate Recognition and technology integration; pay

station and mobile payment program management; resident and property owner exemption program

administration; revenue collection, reconciliation, and remittance; and regulatory compliance and

reporting. LAZ understands the full scope of services the City of Flagler Beach is seeking and will

address each requirement comprehensively in our response.

LAZ is licensed to do business in the state of Florida and will obtain any required business tax receipt

for the City of Flagler Beach prior to the commencement of service. LAZ will deploy a dedicated on-site

management team to oversee daily operations across all approximately 400 parking spaces within the

City's Community Redevelopment Area — providing a consistent, accountable point of contact for City

staff, residents, and the visiting public. All customer service matters will be managed through our on-

site team and our 24-hour, 7-day-a-week Customer Service Call Center.

LAZ will deliver comprehensive weekly, monthly, and annual operational and financial reports as required

by the City, and will coordinate all adjustments to parking rates, ordinances, or enforcement policies as

directed. Where LAZ proposes the purchase of equipment, software, or technology — including

parking management platforms, LPR enforcement devices, pay stations, and revenue control systems

— all acquisitions will require prior City approval. Program-specific purchases shall remain the property

of the City upon contract termination.

LAZ will conduct an annual review of the effectiveness of our internal controls, performed by a certified

independent accountant, with a copy of the report provided to the City's designated finance

representative in accordance with applicable attestation standards. LAZ also agrees to assist City staff

with updates to parking rates and ordinances as reflected in the City's parking program framework.

Create Opportunities for Employees
It’s one thing to give people a job. It’s another to focus on creating

opportunities for personal growth once people are hired. LAZ

Parking is extremely proud of our employees and their

commitment to the company. All of our founders and partners

have spent their entire careers working and growing from within

the LAZ family.

Create Value for Our Clients
We believe in nurturing long-term relationship based on building

trust and creating value for our clients and customers. Our

formula is simple: Step into the shoes of our clients and protect

their best interests. Everything good flows out of that philosophy

CREATE CREATE OPPORTUNITIESOPPORTUNITIES FOR OUR EMPLOYEES AND FOR OUR EMPLOYEES AND VALUE  VALUE FOR OUR CLIENTS.FOR OUR CLIENTS.  CREATE OPPORTUNITIES FOR OUR EMPLOYEES AND VALUE FOR OUR CLIENTS. 

Page 89 of 202



2.1M 
Managed Nationwide 

P A R K I N G  S P A C E S  

20,000+ 
Team Members 

E M P L O Y E E S  

44 
State Presence 

U . S .  S TAT E S  

8 
Canadian Provinces 

P R O V I N C E S  

5,300+ 
Across N. America 

L O C AT I O N S  

$3B 
Managed Revenue 

A N N U A L  R E V E N U E  

639 
City Footprint 

C I T I E S  

P O R T F O L I O  M I X  

Managed 
Leased & Owned 

Fast Facts
Company Overview & At-A-Glance Statistics

BY THE NUMBERS MUNICIPAL CLIENTS

Founded in 1981 near Hartford, Connecticut on a straightforward conviction: that exceptional

people produce exceptional results. Over more than four decades, that founding principle has

shaped every aspect of how we operate — one of consistent growth, operational discipline,

and an enduring commitment to the communities and clients we serve. That track record is not

incidental to who we are; it is the foundation on which every new partnership is built.

SERVICE LINES
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PROVEN FLORIDA PRESENCE

LAZ has built an extensive footprint in Florida over the

years, and we continue to leverage our experience and

best practices to serve our clients. We have more than

50 managers and 1,000 employees in Florida and

continue to expand our footprint. LAZ has several

office locations in Florida, including Pensacola,

Jacksonville, Destin, Daytona Beach, Tampa / St.

Petersburg, Panama City, Destin, Tallahassee, Orlando,

St. Augustine, Naples, Orlando, Miami Beach and

more.

STATEWIDE SUPPORT

We have a wide network of resources across the state, giving us rapid, effective support

when needed. A few prime examples of what LAZ can do:

AUGUST 2024

LAZ was awarded the Gameday Operations for Florida State

University located in Tallahassee, Florida. At the time, LAZ had no

operations in Tallahassee, with our closest operation located at

the Panama City Airport. The LAZ Florida team came together, as

we worked collaboratively to hire 65 attendants, 3 supervisors,

and 1 manager (all local) within a 3-week timeframe prior to the

Opening Day game over Labor Day Weekend.

MARCH 2026

World Baseball Classic – LoanDepot Park in Miami was among the

3 hosting stadiums for the 2026 World Baseball Classic (WBC).

This year the WBC set a new all-time attendance record with

1,619,839 fans, a 24% increase over the previous record set in

2023. LoanDepot hosted in all 3 rounds of the tournament,

hosting Pool D, both Quarterfinals, both Semifinals and the

Championship game. Miami averaged 25,080 fans per game

during pool play and was particularly busy during the Semifinal

and Championship games. LAZ as LoanDepot’s parking and traffic

management team, staffed each day according to projected

attendance rates, having as many as 110 staff, 10 managers,

multiple directors, and even Luis Macedo, our Regional Vice

President all collectively working alongside every team member

and leading by example. The operational success achieved is a

testament to what LAZ can do not just because of our resources

and experience, but because of the cultural values we collectively

share.
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OUR COMMITMENT TO MUNICIPAL CLIENTS

Government Expertise
LAZ's Government Services team brings decades of experience operating some of the largest and most

complex parking systems in the United States. We understand the magnitude these operations have on

a community, and we take that responsibility seriously.

Customer Service
Our frontline teams are hospitality-trained professionals with a genuine passion for service. We hire for

attitude, train for skill, and hold ourselves accountable to the communities we serve.

Revenue Integrity & Accountability
LAZ offers industry-leading revenue control and financial auditing processes specifically designed for

on- and off-street municipal programs, giving our clients complete confidence in the accuracy and

transparency of their parking revenue.

Marketing & Occupancy
We develop customized marketing programs for each market we serve, designed to maximize facility

utilization, increase revenue, and promote public parking as a community asset.

Diversity & Inclusion
LAZ is committed to building partnerships with minority and disadvantaged businesses. With more than

75% of our employees in minority categories, diversity is not a policy — it is who we are.

LAZ's municipal practice is led by Robert Maroney, CAPP, Vice President of Government Services. Rob

brings more than 20 years of direct municipal parking experience spanning every dimension of the

discipline — city employment, parking authority management, consulting, system installation, and full

program implementation. In his role, Rob leads our public agency client relationships and advances

LAZ's Public-Private Partnership initiatives at the national level.

NATIONAL LEADERSHIP IN GOVERNMENT PARKING
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RECOGNITION & EXPERTISE

We have also been externally recognized as an industry leader. Several members of our team have

earned the Certified Administrator of Public Parking (CAPP) designation. Our company is also an IPMI

recognized organization, an Accredited Parking Organization (APO) and part of the National

Cooperative Purchasing Alliance.

ACCREDITED PARKING ORGANIZATION (APO) WITH DISTINCTION. LAZ Parking is an

Accredited Parking Organization with Distinction (APO) and is nationally recognized for its best

practices in responsible parking management, operational excellence, customer experience,

sustainability, safety, and security. The APO with Distinction designation recognizes organizations

that demonstrate exceptional professionalism, industry knowledge, and adherence to best practices

in parking operations.

2024 IPMI AWARD OF EXCELLENCE – HONORABLE MENTION. In 2024, LAZ Parking's innovative

Drive Safety Forward Campaign received an honorable mention in the Mobility, Transportation, or

Parking Program category (sub-category: Human Resources) for its dedication to excellence and

commitment to advancing safety standards. The Drive Safety Forward Campaign speaks to LAZ

Parking's ongoing commitment to innovation, emphasizes the importance of safe driving practices and

team members’ well-being within our organization. This campaign embodies our core values and

underscores our drive to set new standards in mobility, transportation, and parking services.

OMNIA PARTNERS. LAZ Parking is a vendor and partner with OMNIA Partners, previously NCPA

(National Cooperative Purchasing Alliance). As an ally in the purchasing process, OMNIA Partners is

dedicated to optimizing procurement for organizations and improve the way clients identify, evaluate,

and procure what they need at the best value. Visit www.omniapartners.com for more information.

2021 AWARDS OF EXCELLENCE WINNER. LAZ Parking was also recognized as an organization by the

IPMI with 2021 IPMI Awards of Excellence. These awards showcase outstanding parking and

transportation facilities and innovative programs to further the parking, transportation, and mobility

industry. If desired, LAZ Parking can provide local parking staff – and even other County municipal

employees – with IPMI instructor led training courses. These trainings can deliver value and

complement our current industry-renowned in-house training programs like LAZ University.

CAPP CERTIFICATION. Certified Administrators of Public Parking (CAPP) individuals represent the

best of the industry advancing the profession and leading with innovation, professionalism, and

expertise. LAZ Parking launched a new national program for CAPP certification built specifically for

municipal managers, directors, and leaders, which will only increase the knowledge of our qualified

team. As a company, we currently have 35+ managers that are either CAPP or CPP certified. We

currently have several other managers/executives within LAZ Parking that are going through the CAPP

program.

LAZ UNIVERSITY CREDIT. LAZ Parking partnered with IPMI and our LAZ University training program

provides employees with credit toward their CAPP certification. Receiving up to 10 credits toward this

certification greatly expands the skillset of our management team and opens the door for unique

continued professional leadership opportunities.
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RELEVANT EXPERIENCE

LAZ Parking is one of the nation's premier operators specializing in parking services for municipalities

and government agencies. As the largest privately owned parking operator in the United States, LAZ

brings more than 40 years of experience managing on- and off-street parking systems, garages,

enforcement programs, technology integration, and customer service across more than 639 cities

nationwide. We manage more than 2.1 million parking spaces across 44 states, generating over $3 billion

in annual revenue — including more than 165 active municipal contracts and over 350,000 spaces

under municipal management. We manage every part of a municipal parking program in-house —

citation management, permitting, enforcement, collections, technology integration, maintenance, and

public service. The City of Flagler Beach gets LAZ, not a subcontractor.

COMPANY BACKGROUND & EXPERIENCE

LAZ's Florida footprint is extensive and growing. We have more than 50 managers and 1,000 employees

across the state, operating in communities that range from major urban centers to boutique coastal

destinations with the kind of distinct community identity that Flagler Beach embodies. Our Florida

municipal portfolio includes active contracts in the City of South Miami, City of Coral Gables, City of

Destin, and Mizner Park — communities where LAZ has demonstrated the ability to deliver results while

remaining responsive to the specific character and expectations of each community we serve.

The depth of this Florida experience is not incidental. It means LAZ arrives in Flagler Beach with

established vendor relationships, trained regional personnel, and operational infrastructure already in

place — not promises to build them. Our South Florida regional team, based at 404 Washington

Avenue, Suite 640, Miami Beach, Florida, is positioned to support this program from day one with the

resources of a national operator and the responsiveness of a local one.

A PROVEN FLORIDA PRESENCE

The most meaningful measure of a parking operator's performance is whether their clients choose to

keep them. LAZ has never had a municipal or government contract terminated prior to expiration. In the

past five years, one municipal client elected not to renew — a decision driven entirely by that city's

choice to bring parking operations in-house rather than continue with a management partner. That

record speaks for itself. Our client retention is not the result of contractual obligation — it is the result

of consistent performance, responsive communication, and a genuine commitment to the success of

every community we serve. We do not take partnerships for granted, and we do not wait for problems to

arise before we act. That is the standard LAZ brings to Flagler Beach.

A TRACK RECORD BUILT ON RETENTION

Page 95 of 202



LAZ’s Role

LAZ manages parking operations and enforcement for the

City of Destin — a coastal Florida community with

significant seasonal tourism demand, beachfront access

pressures, and an enforcement-sensitive environment

directly analogous to Flagler Beach. Our scope includes

on-street parking management, pay station operations,

LPR-enabled enforcement, citation issuance and

processing, and regular reporting to City staff. Destin's

seasonal population swings — from a permanent base of

approximately 15,000 to peak tourist volumes many times

that figure — required LAZ to build a staffing and

operations model that scales responsively without

sacrificing consistency or service quality. That same

model is directly applicable to Flagler Beach's CRA

corridor.

THE CLIENT

Destin is a high-energy coastal city on Florida's Emerald

Coast, anchored by some of the state's most visited

beaches and a commercial corridor that draws millions of

visitors annually. With dramatic seasonal swings in

demand, a tourism-dependent local economy, and

beachfront access that requires precise operational

coordination, Destin demands a parking operator capable

of scaling rapidly, enforcing consistently, and delivering a

visitor experience that reflects the city's reputation as

one of Florida's premier destinations.

City of
Destin

Municipal Parking Management

CASE STUDY | MUNICIPAL PARKING MANAGEMENT

MODERNIZATION OUTCOMES

Increase in gross revenue following

technology and operations transition

91%

Increase in parking transactions,

reflecting broader utilization and

compliance

83%

LAZ transformed parking operations in

Destin through a strategic shift in

operations and payment technology,

delivering a 91% increase in gross revenue

and an 83% increase in transactions. The

results stand as one of the most measurable

modernization outcomes in LAZ's Florida

portfolio, demonstrating what intentional

change management can produce when

technology hen technology selection, staff

training, and community communication are

executed in concert.
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LAZ’s Role

LAZ Parking has served as the City of South Miami's parking

management partner since 2006, providing comprehensive on-

street and off-street parking operations, enforcement services,

revenue management, and technology implementation. Our

nearly two-decade presence reflects a relationship built on

consistent performance, trust, and a shared commitment to the

community.

THE CLIENT

South Miami is a vibrant, walkable municipality within Miami-

Dade County, home to a thriving downtown commercial

corridor along Sunset Drive. With consistent demand from

residents, retail visitors, and dining patrons, the city requires

parking operations that are reliable, tech-forward, and fully

aligned with its commitment to a seamless urban experience.

City of
South Miami

Long-term municipal parking management

CASE STUDY | MUNICIPAL PARKING MANAGEMENT

AT A GLANCE

2006 
OPERATOR SINCE 

19+ Years 
RELATIONSHIP 

Municipal 
MARKET TYPE

1200+ 
SPACES 

This municipality has gone out to bid

multiple times and every time has

reselected to work with LAZ. We

appreciate their continued trust.

OFF-STREET 
PARKING SPACES

480
ON-STREET 

PARKING SPACES 
DOWNTOWN

380
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CITY OF SOUTH MIAMI | DIGITAL TRANSFORMATION

Eliminating meters. Capturing more.

Three years ago, LAZ led a complete transition to a fully digital, meter-
free parking environment — eliminating all physical pay stations across
South Miami's parking system.
A decision that delivered measurable results across revenue, cost, and customer experience.

THE CHALLENGE

South Miami's legacy meter infrastructure required ongoing maintenance, regular repair, and cash collection

operations — adding operational complexity and cost while limiting the city's ability to offer modern

payment flexibility to parkers.

Conventional parking operations with physical pay stations and metered enforcement

infrastructure.

2006 – 2021

LAZ initiates transition planning, evaluating digital-first platforms and phased removal of meter

hardware.

2022

Complete removal of physical meters and pay stations. City transitions to 100% app-based and

mobile payment.

2022 – 2023 FULL ROLLOUT

THE OUTCOME

Revenue Impact

Digital payment platforms

reduced revenue leakage and

expanded payment accessibility,

yielding measurable increases in

collections post-transition.

Increased Revenue Capture

Cost Impact

Removal of physical meter

infrastructure ended recurring

maintenance and repair

expenditures, delivering sustained

operational savings to the city.

Eliminated M&R costs
Parker Experience

Residents and visitors now pay via

mobile app — no coins, no card

readers, no meter expiration

stress. Contactless, convenient,

and auditable.

Modern, Frictionless Payments

LPR technology. Coming July 2026.

Building on the city's fully digital payment foundation, LAZ will deploy License Plate Recognition (LPR)

technology across South Miami's parking system in July 2026. The installation is not a response to

enforcement deficiencies — South Miami's compliance rates are strong. It is a proactive investment in

precision, efficiency, and the continued modernization of the city's parking infrastructure.
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Government Agency & Municipal Clients

Client Spaces Enforcement Meters Facilities

Washington Metro Area Transit Authority (DC) 59,000

City of Chicago Meters System (IL) 36,000

New York City Housing Authority (NY) 20,000

Metropolitan Transit Authority (NY) 16,600

City of Long Beach (CA) 10,292

City of Miami Beach (FL) 6,000

City of New Rochelle (NY) 5,868

City of Lowell, (MA) 5,566

City of Fort Collins (CO) 5,350

Massachusetts Port Authority (MA) 5,124

Harris County (TX) 4,071

Jacksonville Transportation Authority (FL) 4,000

Norwalk Parking Authority (CT) 3,763

City of Stamford (CT) 3,400

San Francisco Municipal Transportation Authority (CA) 3,114

California State Parks (CA) 2,664

City of Syracuse (NY) 2,525

Alameda County (CA) 2,496

City of Wilkes-Barre (PA) 2,453
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Government Agency & Municipal Clients

Client Spaces Enforcement Meters Facilities

City of New London (CT) 2,210

Delaware Transit Authority (DE) 2,200

Schenectady Redevelopment Authority (NY) 2,200

Volusia County (FL) 2,100

Merrimack Valley Regional Transportation Authority (MA) 2,075

Southeastern Pennsylvania Transportation Authority (PA) 2,000

City of Las Vegas, NV 1,866

City of Coral Gables (FL) 1,773

City of Kansas City (MO) 1,700

Columbus Downtown Development Corporation (OH) 1,449

City of Baltimore (MD) 1,440

City of Walnut Creek (CA) 1,432

County of Santa Clara (CA) 1,431

City of South Miami (FL) 1,400

Cobb County (GA) 1,380

City of Berkeley (CA) 1,358

City of Worcester (MA) 1,262

City of Binghamton (NY) 1,200

Port Authority of New York (NY) 1,200
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Government Agency & Municipal Clients

Client Spaces Enforcement Meters Facilities

Memphis Convention Center (TN) 1,000

Mecklenburg County (NC) 1,000

City of Hollywood (FL) 975

City of Arvada (CO) 850

City of Haverhill (MA) 839

City of Hyattsville (MD) 720

City of Bridgeport (CT) 600

City or Newport (RI) 550

City of Salinas, CA 500

City of Elmira (NY) 500

State of Colorado, (CO) 413

City of Charlotte (NC) 430

Village of Bal Harbor (FL) 400

Town of Bridgewater (MA) 250

Town of Surfside (FL) 80

U.S. Total Spaces 240,319
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University & College Clients

Client Spaces Facilities Enforcement Special Events

The Ohio State University (OH) 36,585

Kennesaw State University (GA) 20,000

Boston College (MA) 7,500

University of Delaware (DE) 6,000

University of Connecticut (CT) 5,000

San Diego State University (CA) 2,000

Yale University (CT) 1,500

University of California Berkeley (CA) 1,431

Housatonic Community College (CT) 1,300

Clark Atlanta University (GA) 1,200

Wake Forest University – Charlotte (NC) 875

Brown University (RI) 800

University of Miami (FL) 750

Thomas Jefferson University (PA) 700

Community College of Philadelphia (PA) 600

George Washington University (DC) 350

Northeastern University (MA) 300

University of St. Thomas (TX) 150

Georgia Institute of Technology (GA) 80

Thomas Jefferson School of Law (CA) 50

U.S. Total Spaces 87,171
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Revenue Control Equipment. LAZ manages revenue control systems across hundreds of municipal and

private facilities nationwide — including gated and gateless environments, automated payment kiosks,

pay-on-foot stations, and integrated revenue management platforms. Our teams manage the full

lifecycle of revenue control systems including configuration, reporting, maintenance oversight, and

financial reconciliation, supported by our proprietary LAZ BI business intelligence platform which

provides real-time transaction reporting and comprehensive audit capabilities.

Multi-Space Pay Stations. LAZ has extensive experience managing multi-space parking meter systems

throughout numerous municipal environments — supporting pay-by-plate and pay-and-display

configurations, flexible payment options including credit card, contactless, and mobile payment

integration, and direct enforcement platform integration for real-time payment verification.

License Plate Recognition Technology. LAZ deploys Survision mobile LPR technology across our

enforcement operations, providing AI-powered optical character recognition and neural network plate

processing that enables 3–4 complete system scans per day, 98% plate read accuracy, and 0.1-second

capture speed in all lighting conditions. All LPR data integrates directly with SunGard HTE and LAZ BI for

real-time citation tracking and City reporting.

Parking Sensor Technology. LAZ has experience implementing and managing parking sensor

technology to provide real-time occupancy data, utilization analytics, and demand pattern intelligence.

Sensor data can be integrated with mobile payment platforms and wayfinding tools to guide visitors to

available spaces and support data-driven policy decisions.

Smartphone Parking Apps. LAZ supports a wide range of mobile payment platforms and currently

manages ParkMobile integrations across multiple Florida municipal clients. LAZ will maintain and

enhance any existing mobile payment integration while introducing LAZgo — our proprietary

eCommerce platform that enables direct-to-customer parking transactions without third-party

aggregators, including Snap & Text to Park, session extension, and in-app payment capabilities.

LAZ BI Platform. LAZ BI is our proprietary business intelligence platform providing real-time

dashboards, transaction-level reporting, enforcement analytics, and revenue reconciliation tools

accessible to City staff through a secure web portal. The platform gives the City of Flagler Beach on-

demand visibility into every dimension of parking program performance — utilization by zone, citation

activity, payment trends, and revenue against projections — without waiting for scheduled reports.

TECHNOLOGY EXPERIENCE

SPECIFIC EXPERIENCE

LAZ Parking brings extensive, documented experience across every dimension of parking management

required by RFQ #26-0106. The following narrative addresses each area of specific experience relevant

to the City of Flagler Beach's parking program.
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LAZ administers full-service citation management programs for municipal clients across the country —

covering citation issuance, processing, payment collection, appeals management, reporting, and court

coordination where applicable. Citations issued under LAZ's management are captured electronically

with violation data, photographic evidence, and GPS-confirmed location at the moment of issuance,

flowing in real time into back-office processing systems.

LAZ's QA/QC processes are built around a single standard: every citation must be correctly written,

properly documented, and legally defensible at the moment of issuance. Monthly officer performance

reviews, mandatory real-time electronic documentation, and photographic evidence requirements work

in concert to minimize dismissals and protect the integrity of the City's citation revenue. The

downstream effect of this discipline is direct: fewer dismissed citations means a higher percentage of

receivables actually collected, stronger revenue integrity for the City, and a citation program that holds

up under scrutiny. A citation that is dismissed is revenue the City will never recover — LAZ's QA/QC

standard ensures that outcome remains the exception.

Our citation management technology partners — including Passport and Park Loyalty — maintain

robust scofflaw reporting tools that flag repeat violators by license plate in real time, ensuring that field

officers have the information they need to act decisively. Delinquent citations are automatically referred

to collections based on configurable escalation thresholds, and our systems support cross-jurisdictional

collection efforts for out-of-state vehicles — a meaningful capability given Flagler Beach's significant

visitor and tourist volume.

CITATION MANAGEMENT

LAZ provides professional parking enforcement services that prioritize fairness, consistency, and

compliance while maintaining a positive community experience. Enforcement officers are equipped with

modern handheld technology for real-time payment and permit verification, supported by Survision

mobile LPR as the backbone of our enforcement model. This combination of foot patrol and mobile LPR

coverage ensures comprehensive, efficient enforcement across Flagler Beach's beachfront, on-street,

and off-street assets.

Monthly officer performance reviews using LAZ's proprietary report card methodology ensure quality

over quantity at every stage of enforcement operations. Officers are evaluated on citation accuracy,

community interaction, compliance with City ordinances, and adherence to LAZ's service standards.

This structured accountability model produces enforcement teams that are professionally disciplined,

community-aware, and consistently effective — not simply focused on citation volume.

PARKING ENFORCEMENT
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LAZ supports secure online citation payment platforms that allow customers to resolve citations

conveniently from any device — searching by license plate or citation number and completing

payments using major credit or debit cards. These platforms integrate directly with SunGard HTE,

ensuring real-time citation status updates and complete lifecycle tracking from issuance through

resolution.

Online payment systems reduce administrative workload for City staff, improve payment timelines, and

provide customers with a convenient method for resolving citations without requiring in-person visits or

mailed payments. Customers also gain access to citation information and, where applicable, the ability

to submit appeals or supporting documentation electronically — reducing the burden on City staff and

improving the overall compliance experience for the public.

ONLINE CITATION PAYMENT

LAZ's citation management infrastructure is built for cross-jurisdictional collections from the ground up.

A meaningful share of citations issued within the Flagler Beach CRA will be issued to out-of-state

vehicles — visitors, transient traffic, and tourists whose plates cannot be pursued through Florida-only

systems. LAZ addresses this directly through our technology partners' integration with the National Law

Enforcement Telecommunications Service (NLETS), which provides real-time DMV access across all 50

states and the District of Columbia.

When a citation is issued, registered owner information is automatically retrieved and populated into the

citation record regardless of the vehicle's state of registration — immediately triggering the appropriate

correspondence workflow. This produces a faster, more legally defensible process from issuance

through collection, ensuring that an out-of-state plate is pursued with the same rigor as a Florida plate.

For in-state vehicles, LAZ's technology partners maintain a full, live integration with the Florida

Department of Motor Vehicles — enabling registered owner lookups by license plate and the initiation

or release of vehicle registration holds for unpaid citations directly on the City's behalf. This eliminates

manual processing steps, reduces City staff burden, and makes non-payment consequential for

violators — driving higher collection rates without additional cost to the City.

SCOFFLAW COLLECTIONS
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LAZ has extensive experience managing parking operations for special events in municipal environments

— from recurring community festivals to large-scale seasonal events that compress peak demand into

defined windows. Our approach to special event parking begins well before the event itself: LAZ works

directly with City staff to develop event-specific staffing plans, dynamic rate structures, temporary

signage placement, and operational controls tailored to each event's anticipated volume and layout.

Staffing for special events is managed through a scalable deployment model — LAZ maintains a trained

reserve of personnel who can be activated for surge events without disrupting baseline operations

elsewhere in the program. All event staff are trained in LAZ's cash and revenue handling protocols, and

all event revenue is reconciled against independent counts conducted at the close of each shift.

Operational controls for money handling during special events meet or exceed the standards required

by the City and applicable Florida statutes.

Flagler Beach's seasonal calendar — including beachfront events, holiday weekends, and peak summer

demand — requires a parking operator capable of transitioning fluidly between standard operations and

elevated event capacity. LAZ's event management experience across Florida's coastal and municipal

markets positions us to handle this variability without disruption to the City's day-to-day parking

program.

SPECIAL EVENTS

LAZ develops customized marketing and public communications programs for each municipal market

we serve. For Flagler Beach, this means proactive outreach to residents, visitors, and business owners

prior to and during any transition period — clearly communicating rate structures, payment methods,

exemption program details, and enforcement policies before they take effect. Clear, accessible public

communications reduce friction, increase voluntary compliance, and protect the City from unnecessary

public relations challenges during program transitions.

Our public-facing communications toolkit includes physical signage, digital wayfinding, social media

coordination with City staff, and direct outreach to businesses within the CRA. LAZ also supports the

City in developing informational materials explaining the property owner and long-term renter

exemption program — ensuring that eligible community members are aware of their exemption status

and how to obtain and use their permits before enforcement begins.

MARKETING & PUBLIC RELATIONS
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Customer service is not a support function at LAZ — it is a core operational commitment. Our frontline

staff are hospitality-trained professionals selected for their demeanor, communication skills, and ability

to represent the City of Flagler Beach with courtesy and professionalism in every interaction. All LAZ

customer-facing personnel receive training in conflict de-escalation, ADA accommodation, and service

recovery protocols before deployment.

Issue resolution is managed through a structured escalation model: frontline staff resolve routine

inquiries on the spot; supervisors handle escalated concerns within defined response windows; and all

unresolved issues are tracked through our customer service platform with documented outcomes

reported to City staff. Our 24-hour, 7-day-a-week Customer Service Call Center provides an additional

layer of accessibility for parking customers who need assistance outside of normal business hours —

ensuring that no inquiry goes unanswered and no issue goes unresolved.

CUSTOMER SERVICE & ISSUE RESOLUTION

LAZ understands that in a community like Flagler Beach, the parking program is inseparable from the

health of the local business community. Merchants along the CRA corridor depend on accessible,

reliable parking to drive foot traffic — and they depend on a parking operator who communicates

proactively, responds quickly, and treats their concerns as legitimate business priorities. LAZ has built

this kind of working relationship with business communities in every municipal market we serve.

In Flagler Beach, LAZ will establish direct lines of communication with CRA business owners from the

outset of the contract — introducing our on-site management team, explaining operational protocols,

and creating a clear channel for business owners to raise concerns, request operational adjustments, or

coordinate around events and peak periods. We treat local business owners as stakeholders in the

parking program's success, not as bystanders to it. Their feedback informs how we operate, and their

satisfaction is one of the metrics by which we measure our own performance.

WORKING WITH LOCAL BUSINESS OWNERS
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LAZ Parking combines the national strength of the largest privately owned parking operator in the

United States with an established Florida presence and active municipal contracts up and down

the state's coastline. We are prepared to deliver a program built specifically for Flagler Beach —

one that goes beyond managing 400 spaces to actively support the City's vision for a parking

system that works for residents, respects long-term owners and renters, and keeps pace with the

tourism that sustains this community.

Flagler Beach asked for a partner who can run

beachfront, on-street, and off-street parking as

a single coordinated program — not three

separate operations stitched together. That

means consistent enforcement across every

asset type, a permitting process that makes the

owner and renter exemption simple rather than a

source of disputes, and technology that gives

City staff real visibility without adding

administrative burden.

What sets a real partner apart is not just

operational competency — it is the ability to

listen, adapt, and align with a community's

character.

UNDERSTANDING YOUR NEEDS With active municipal and coastal
parking contracts across Florida,
LAZ brings more than operational
expertise to Flagler Beach — we
bring regional relationships,
institutional knowledge of beach-
community parking dynamics, and
a proven track record.

LAZ does not arrive with a pre-
built playbook. We arrive ready to
listen, learn, and build something
that actually works for the people
who live, work, and visit Flagler
Beach every day. That is what a
real partnership looks like — and
that is what this community
deserves.

APPROACH SUMMARY
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LAZ Parking's approach to daily operations in

Flagler Beach begins with a simple premise: the

people managing this program are the program.

A beachfront community survives or struggles

based on whether visitors, residents, and

business owners feel the parking system is fair,

navigable, and reflective of the town's character.

Every LAZ team member deployed across

Flagler Beach's beachfront, on-street, and off-

street parking assets will serve a dual function

— compliance officer and community

AMBASSADOR-LED APPROACH

ambassador. Officers will be trained not only in

citation issuance and enforcement protocol, but

in the rhythms of the community they serve.

Our personnel will be equipped to do more than

enforce — they will assist with wayfinding to

public beach access points, answer questions

about permitting and rates, and represent the

City with the kind of approachable

professionalism that turns a parking encounter

into a positive one.

Parking Enforcement Specialists

All officers trained and certified in citation

issuance and enforcement protocol.

Community Ambassador Training

Officers trained in the geography, rhythms,

and character of Flagler Beach.

Traffic Control Coordination

TCO certification available — readiness for

storms and emergency operations.

Local Knowledge Standard

Every officer knows beach access points,

seasonal patterns, and city resources.

This is not a customer service policy bolted onto an enforcement operation. It
is a staffing decision, a training investment, and a daily operational standard.
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PROPOSAL FOR PARKING TECHNOLOGY SYSTEMS

LAZ's approach to technology is built on a single principle: the right platform is the one that serves the

City's needs, not the one that's easiest for LAZ to deploy. Across LAZ's national portfolio, our teams have

integrated with virtually every major parking technology platform in active use by municipalities today.

Platform-agnostic, built around Flagler Beach’s needs

At Kansas City, MO, LAZ manages 10,500 spaces with simultaneous integrations across

ParkLoyalty, IPS, Flowbird, Passport, Genetec LPR, and TIBA PARCS — proof LAZ flexes to

whatever ecosystem a partner has in place.

PROVEN MULTI-PLATFORM INTEGRATION

Should the City prefer to retain or evaluate alternative platforms — whether existing infrastructure or a

vendor relationship the City wishes to maintain — LAZ will integrate with that technology rather than

requiring a wholesale replacement.

RECOMMENDED TECHNOLOGY ENVIRONMENT 

LAZgo

Touchless QR payment, primary interface

across all assets

Passport

Owner/renter exemption registry, plate-

based verification

Survision LPR

Enforcement backbone, integrated with

payment + exemptions

LAZ BI

Central reporting layer, consolidates all

platform data
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LAZgo — Direct to Customer eCommerce Platform
Mobile, Web, and App-Based Parking Solutions

LAZgo is LAZ's proprietary eCommerce platform that enables us to retail parking spaces directly to

customers — with no need for third-party aggregators. For the City of Flagler Beach, LAZgo is the

operational backbone of LAZ's proposed digital transition: making a touchless, meter-free parking

experience possible across Flagler Beach.

PLATFORM FEATURES

Snap & Text to Park
Customers snap a QR code or send a text to start

their session instantly — no app download, no

reservation, no account setup required. Setup

requires only signage, dramatically reducing

equipment and labor costs. This is the core of

LAZ's proposed meter-free transition for Flagler

Beach.

Extend Your Stay
Before a session ends, LAZ sends the parker a text

with a link to extend — directly from their phone,

without returning to their car. One transaction, one

fee, zero stress. For Flagler Beach diners and

entertainment patrons, this means more time

spent at local businesses and more revenue

captured for the City.

LAZ Parking App 
Free to download — the fastest and most secure

way to find and pay for parking at direct prices

with no aggregator markup. Supports LAZ's

utilization marketing strategy by giving repeat

patrons a frictionless, loyalty-building payment

experience.

Web Widget
A customizable, embeddable widget that turns any

website into a direct parking marketplace — ideal

for Flagler Beach business and event partners

enabling pre-arrival parking communication.

LAZgo — Direct to Customer eCommerce Platform

No meters. No aggregators. No friction.
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PERMITTING FOR OWNERS & RENTERS

The City has identified the exemption of property owners and long-term renters from parking fees as a

critical component of this program. LAZ proposes Passport's digital permitting platform as the backbone

of that exemption — eliminating physical hang tags by associating every exemption directly with the

resident's license plate, managed through a resident-facing portal and a City administrative backend.

CUSTOMER PORTAL
What Residents Experience

Apply, Renew & Manage 
Residents apply for, purchase, and renew exemptions

entirely online from any device — account registration

takes under one minute, portal branded to the City's site.

Address-based Eligibility
Verification ensures only owners and renters tied to a

qualifying Flagler Beach address can register — no manual

staff review required for every applicant.

Automated Renewal Notifications
Reminders sent ahead of expiration with a direct renewal

link — reducing lapsed exemptions and follow-up burden

on City staff.

In-Person Registration Option

If the City prefers LAZ to maintain a staffed local office,

in-person registration will be available there as well —

same Passport-based verification, either channel.

City Portal - What Staff Manages

Approval queue — Review, approve, deny, or flag applications in real time.

Full lifecycle control — Search, suspend, cancel, or reissue by name, address, or plate.

Reporting & analytics — Standardized and custom reports exportable on demand.

Passport's permitting integrates directly with enforcement — exempt vehicles are
automatically identified during LPR patrol, eliminating manual verification. Combined with

Survision LPR, this creates a fully digital exemption and enforcement ecosystem from day one.

Eligibility standards and renewal cadence are fully configurable to whatever the City determines

appropriate. Passport maintains Level 1 PCI-DSS v4.0 compliance across all transactions.

WHY THIS APPROACH WORKS FOR FLAGLER BEACH
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BUSINESS EMPLOYEE PARKING PROGRAM

LAZ recognizes that the businesses anchoring Flagler Beach's CRA corridor depend on reliable parking

access not only for their customers, but for the employees who sustain daily operations. A parking

enforcement program that fails to address workforce parking creates unnecessary friction between the

City, its management partner, and the business community this program is designed to serve. The three

frameworks below give the City flexible, revenue-conscious options — each designed to maintain

enforcement integrity while respecting the economic realities of local employers across every business

type.

TIME-BOUND FRACTIONAL PERMITS

Employees of qualifying CRA businesses are issued digital permits valid exclusively during that business's

posted operating hours. Parking outside of those windows is treated as a standard violation — ensuring

the permit supports the employee without creating an open-ended revenue exemption.

Option A

Employees receive a digital permit valid for the full term of their active employment at a qualifying CRA

business. The employer verifies employment status at registration through Passport; permits cancel

automatically upon separation. The City selects the cost structure that best aligns with its priorities:

EMPLOYMENT-DURATION PERMITSOption B

Discounted Rate

Priced below standard visitor

parking — equitable for

employees, revenue-positive

for the City

Digital & Plate-Based

No hang tags. Managed

through Passport and

automatically verified by

Survision LPR during each

patrol pass

Revenue Preserved

The City continues

generating parking revenue

from employee vehicles at a

City-determined discount

Business Paid

The employer covers permit

cost as a staff benefit —

deepening business

investment in the parking

program

Employee Paid

A nominal cost passed to the

employee — predictable,

affordable, and managed

through Passport

City Subsidized

Complimentary to employees

— a community investment

that prioritizes the local

workforce above cost

recovery
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Option C

Powered by the same LAZgo platform managing customer payments across the City's parking system, this

option eliminates registration entirely. LAZ issues a block of session codes to the business owner; the

employer distributes them to staff at the start of each shift. The employee texts or scans to activate a

parking session for the duration of their shift — no account, no plate registration, no administrative setup

required. Ideal for seasonal operations, high-turnover environments, and smaller businesses where

Passport enrollment may be impractical.

SHIFT-BASED SESSION CODE

Zero Registration

No plate enrollment, no

Passport account —

employees enter a code and

park. Nothing else required

Employer Controlled

Business owners receive and

distribute codes — daily,

weekly, or per shift — with

full control over usage

Flexible Cost Model

Absorbed by the employer,

passed to staff, or adjusted

into hourly compensation —

fully at the business's

discretion

AT A GLANCE – CHOOSING THE RIGHT FRAME WORK

Time-Bound Permit

Best for: Established
businesses with consistent

operating hours

Admin: Moderate — plate

registration required

Revenue: Discounted permit

fee to City

Option A

Employment-Duration Permit

Best for: Businesses with
stable, longer-term staff

Admin: Moderate —

employer verification

required

Revenue: City-determined

cost structure

Option B

Shift-Based Session Code

Best for: Seasonal, high-

turnover, or small operations

Admin: Minimal — no

registration required

Revenue: Employer-funded

per session

Option C

LAZ does not prescribe which framework is right for Flagler Beach — because that decision depends

on what the City values most: maintaining parking revenue, reducing administrative burden on local

businesses, or prioritizing the local workforce that keeps the CRA corridor alive. The City may also elect

to offer more than one model — allowing businesses to select the framework that best fits their

operation. LAZ is prepared to administer any combination of these options from day one, with full

reporting on permit issuance, session activity, and compliance delivered as part of every monthly

report to City staff. The City defines the policy. LAZ executes it.

THE CITY’S CALL
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Survision — Mobile License Plate Recognition
AI-Powered Enforcement Technology

Survision LPR is LAZ's proposed enforcement technology

for the City of Flagler Beach — a mobile, vehicle-mounted

license plate recognition system powered by AI optical

character recognition and neural network processing.

Survision captures, reads, and cross-references license

plates in real time without external servers or physical

triggers, enabling LAZ's enforcement officers to cover the

City's full inventory — beachfront, on-street, and off-

street alike — multiple times per day with a level of

accuracy and speed manual patrol cannot match.

HOW IT WORKS

Survision's PICOPAK unit mounts directly to LAZ

enforcement vehicles, scanning plates continuously as the

vehicle moves through the City's parking zones. Each

plate read is processed instantly using AI-powered OCR

and neural network technology — identifying the plate,

cross-referencing it against payment records and the

Passport-based owner/renter exemption registry, and

flagging violations in real time for citation issuance.

Every citation is automatically time-stamped, geotagged,

and photographically documented — producing a

defensible evidentiary record that integrates directly with

LAZ's citation management platform and surfaces through

LAZ BI for City staff visibility.

0.1 sec
Plate capture speed

10-33 ft
Recognition distance range

Full System Coverage

All spaces scanned multiple times daily –

coverage manual patrol cannot achieve.

Integrated Data Flow

All reads flow into LAZ's citation platform

and LAZ BI — real-time citations, utilization

data, City reporting in one ecosystem.

Survision transforms enforcement from a labor-intensive patrol function into a data-driven, high-

coverage operation — scanning more vehicles, catching more violations, and protecting more of the

City's parking revenue with the same personnel footprint. Every plate read is a dollar protected.

THE ENFORCEMENT ENGINE FOR FLAGLER BEACH
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LAZ BI — Business Intelligence Platform
Proprietary Analytics & Reporting Infrastructure

LAZ BI is our proprietary analytics platform built to give municipal partners clear, real-time visibility into

the financial, operational, and experiential performance of their parking program. It transforms raw

operational data into actionable intelligence — eliminating guesswork and giving City staff the tools to

make informed decisions with confidence. From occupancy trends and revenue tracking to

enforcement activity and customer experience indicators, LAZ BI consolidates everything that matters

into a single, intuitive platform.

Custom Dashboards 
Configured to track the KPIs that matter most to

the City of Flagler Beach– from citation collection

rates and meter uptime to peak utilization patterns

across the city.

Real-Time Insights  
Live visibility into program performance so issues

are identified and addressed before they escalate

— giving City leadership complete confidence in

every operational decision.

Self-Serve Reporting 
City staff can filter, export, and share the data they

need on their own schedule — no vendor required,

no waiting, no bottlenecks.

PLATFORM HIGHLIGHTS

Why It Matters for Flagler Beach

All-in-One Intelligence

A single platform supporting the City's

revenue, compliance, and community

experience goals simultaneously.

Total Accountability

Gives City leadership complete confidence

in the data behind every operational

decision.

LAZ BI was designed by the team that actually runs parking programs — which means the insights it

surfaces reflect operational reality, not theoretical metrics. For Flagler Beach, that means data you can

act on from day one.

BUILT BY OPERATORS, FOR OPERATORS
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REPORTING - UTILIZATION, REVENUE, AND ENFORCEMENT

Where LAZ BI serves as the technology platform underlying Flagler Beach's parking program, LAZ's

reporting program is the discipline of what gets delivered to the City, how often, and in what form —

covering utilization, revenue, and enforcement activity as required under the City's RFQ, plus exemption

registry data specific to Flagler Beach's owner and renter program.

REPORTING CADENCE & CONTENT

Weekly Citation volume, LPR coverage and scan activity, payment transaction summaries

— current-week visibility before issues compound into a trend.

Monthly
Full financial statements by asset type and payment channel, citation

issuance/resolution detail, exemption registry activity, utilization patterns across all

asset types.

Quarterly Budget reconciliation within ten business days of quarter end, with material

variances disclosed to the City proactively.

Annual Full-year performance summary supporting City Commission review and budget

planning across seasonal revenue cycles.

Distribution & Access

Scheduled reports pushed on cadence,

plus self-serve LAZ BI access anytime —

never dependent on requesting and

waiting.

Custom & Ad Hoc Reporting

Client Reporting Services team

accommodates one-off requests — every

figure ties back to the same underlying

data.

LAZ holds itself to these reporting commitments as standard operating discipline, not a

response to City pressure. Consistent, proactive reporting — whether the news is good or

requires a course correction — is what gives City staff and the City Commission confidence in

the program between scheduled review points, not just at them.

ACCOUNTABILITY IN PRACTICE
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REVENUE MANAGEMENT

Flagler Beach's parking program touches beachfront, on-street, and off-street collections, citation

revenue, and digital payment transactions. The City's confidence in this program rests as much on the

integrity of how that revenue is handled as on how much is collected. LAZ's approach centers on three

commitments: secure and auditable collection, accurate reconciliation, and timely, transparent reporting.

Secure Collection

$300 cash-handling limit per individual,

continuous drop-safe deposits, separation of

duties between collection and reconciliation

Daily Reconciliation

Same-day deposit and reconciliation across

all revenue streams, discrepancies resolved

immediately

Bonded Personnel

All revenue-handling staff bonded, plus daily

on-site and corporate secondary audits

SSAE 18 Review

Annual independent control review by

certified accountant, report provided directly

to City

Monthly financial statements and quarterly budget reconciliations delivered within ten business days of

each quarter's end, with material variances disclosed to the City proactively. Annual summary reporting

consolidates full-year revenue performance by asset type and payment channel — supporting both day-

to-day oversight and budget planning for a program with meaningfully seasonal revenue patterns. Prior

City authorization is obtained before any unbudgeted expenditure.

TRANSPARENT FINANCIAL REPORTING

Citation revenue follows the same reconciliation discipline, with structured notice escalation,

DHSMV registration holds on unpaid citations, and collections agency partnership for

delinquent accounts — ensuring no legitimately owed balance is written off without a

documented collection effort.

CITATION REVENUE
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THE 90 DAY PILOT PROGRAM

Rather than transitioning directly from contract execution to full enforcement, LAZ proposes a structured

90-day pilot program that stands up operations, activates technology, and builds community familiarity

before financial penalties begin. This is not a delay — it is a deliberate design choice that makes full launch

more effective, more compliant, and more trusted from the first day citations carry financial consequence.

In a community like Flagler Beach — where the parking program is new, the exemption population is

significant, and the relationship between the City and its residents is a genuine operational variable —

launching enforcement without a readiness period is the single most avoidable source of early program

friction. The pilot eliminates that risk.

FOUR PILLARS OF THE PILOT PERIOD

Community Registration

Ninety days for property owners and long-

term renters to enroll in the Passport-based

exemption registry — through the farmers

market, online, or by phone — before

enforcement carries financial consequence.

No resident should discover their exemption

on the day of their first citation.

Technology Calibration

Passport, Survision LPR, and LAZgo activated

and calibrated to Flagler Beach's specific

asset inventory — beachfront lots, on-street

zones, and off-street facilities — with patrol

routes, scan coverage, and payment

infrastructure verified under real operating

conditions before full enforcement begins.

Staff Integration

LAZ enforcement and customer service staff

deployed, trained, and operating as

community ambassadors for 90 days before

a single financial citation is issued. By launch

day, every officer knows the geography, the

seasonal rhythms, and the faces of the

community they serve.

Operational Baseline

Ninety days of utilization data — peak-hour

patterns, occupancy by zone, payment

adoption rates, and exemption registry

activity — giving the City and LAZ real

operational baselines to inform smart

enforcement and revenue projections from

the first day of full launch.

Enforcement is active during the pilot — officers patrol, Survision LPR scans, and violations are

documented — but the financial consequence structure during the pilot period is determined in

coordination with City staff and existing parking ordinances. LAZ recommends a formal written

warning protocol for the first 30 days, transitioning to full citation enforcement for the remaining

60 days. The City retains full discretion over this structure.

ENFORCEMENT POSTURE DURING THE PILOT
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THE PIER REOPENS. 
THE PROGRAM LAUNCHES.

The Flagler Beach Pier is more than infrastructure. It is the landmark that defines the community's identity,

draws visitors from across the state, and anchors the commercial and civic life of the CRA corridor. Its

reopening on February 1, 2027 will be among the most significant moments in Flagler Beach's recent

history — a return of the community's most visible gathering place after the damage of the last storm.

When visitors arrive for the first time in years, and when residents celebrate at the pier's edge, the parking

experience they encounter will set the tone for how professional management of this community feels.

The 90-day pilot exists to ensure that experience is ready — not still finding its footing.

WHAT THE PILOT DELIVERS ON DAY 1

A fully enrolled exemption registry

Every eligible property owner and long-term renter who engaged during the pilot has their

plate on file. Enforcement begins with known-exempt vehicles already identified — not

discovered after a citation has been issued.

Technology calibrated to Flagler Beach

Survision patrol routes optimized, Passport verified, LAZgo QR infrastructure in place across all

assets. The system has been tested under real Flagler Beach conditions — not deployed cold

on the opening day of the pier.

A community-familiar LAZ team

Team members who have spent Saturdays at the farmers market, learned the beach access

points, and met the business owners they'll interact with daily. The team the community trusts

on launch day is the team they've already met.

Ninety day of operational intelligence

Real utilization baselines, peak-hour occupancy maps, payment adoption rates, and citation

pattern data — all collected before full enforcement begins. The City's first full enforcement

month is informed by data, not assumptions.

February 1, 2027 does not need a parking program still finding its footing. It needs a program

that has already earned community trust, enrolled its exempt residents, calibrated its technology,

and collected 90 days of operational intelligence. The pier's return is a moment of civic pride for

Flagler Beach — and it deserves a parking program that is equally ready to meet it. That is what

this pilot is designed to deliver.

READY WHEN IT MATTERS

Page 121 of 202



PILOT TIMELINE - TWO AWARD SCENARIOS

PHASE TIMELINE KEY ACTIVITIES

Phase 1 
Initial Coordination

Weeks 
1 - 2

LAZ will meet with City staff to align on priorities, review existing

policies and technology, confirm staffing needs, and establish

reporting and communication protocols.

Phase 2
Staffing & Operational
Setup

Weeks 
3 - 6

LAZ will hire, onboard, and train enforcement officers and support

staff on regulations, technology, and customer service standards,

while deploying equipment and establishing citation management

systems.

Phase 3 
Technology
Deployment &
Integration

Weeks 
7 - 8

LAZ will configure and integrate all enforcement, citation, payment,

and reporting platforms — testing functionality and training staff

before go-live.

Phase 4
Program Launch &
Performance
Monitoring

Week 
9 - 12

LAZ will launch full enforcement operations, monitor compliance

trends, provide regular City updates, address adjustments as needed,

and conduct community outreach on parking policies.

INTEGRATION PLAN

Scenario A

Scenario B

Award

Award

October 1 , 2026st

November 1 , 2026st

Full Launch

January 1 , 2027st

Full Launch

February 1 , 2027st

Pier Reopens

90-Day Pilot Period
November 2026 - January 2027

90-Day Pilot Period
October - December 2026

Page 122 of 202



COMMUNITY ENGAGEMENT PLAN

A parking program succeeds or fails on more than enforcement metrics — it succeeds when residents,

property owners, and visitors feel the program reflects Flagler Beach's character rather than imposing on it.

LAZ's community engagement plan is built around three commitments: proactive communication before

and during the transition, ongoing dialogue with the people most affected by parking policy, and

responsiveness that treats every concern as worth addressing — not just the ones that escalate.

Before full enforcement begins, LAZ will conduct a structured public education campaign introducing the

program — what's changing, what isn't, how the owner and renter exemption works, and how to register.

No resident or property owner should learn about a policy change from a citation rather than from the City

or LAZ proactively telling them about it first.

PRE-LAUNCH COMMUNITY OUTREACH

Digital Channels

City website and social media coordination

announcing program details ahead of launch

On-site Signage

Beachfront access points and municipal lots

updated with clear, visible program

information

Direct Property Owner Notice

Mail or digital notice to exemption-eligible

owners and renters before enforcement

begins

Dedicated Transition Contact

A defined point of contact for questions

throughout the launch window

Given the City's emphasis on the owner and renter exemption, LAZ will hold the registration and

verification process to a standard of clarity and responsiveness — clear instructions, a working point of

contact for questions, and a defined resolution path for anyone who believes their application was

processed incorrectly. LAZ's team will maintain accessible office hours during the registration period and

on an ongoing basis thereafter, ensuring property owners are never left guessing about the status of their

exemption.

PROPERTY OWNER & RESIDENT ENGAGEMENT
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COMMUNITY PRESENCE

Every Saturday morning from 9AM to 1PM, Flagler Beach residents, property owners, and business

community members gather at the farmers market directly across from City Hall. For LAZ, this is not simply

a civic event — it is the most natural, accessible, and trust-appropriate venue available for introducing the

parking program to the people it will most directly affect. Parking policy communicated in a setting where

the community already feels at home lands differently than a policy notice or a citation.

Beginning with the first Saturday of the pilot program, LAZ will maintain a staffed presence at the market

— not to enforce, but to listen, answer, and register. This is community engagement with a deliverable:

every Saturday at the market is a resident who understands the exemption program, a property owner

whose plate is registered before enforcement begins, and a neighbor whose first experience with LAZ is a

conversation rather than a citation.

WHAT LAZ BRINGS TO THE MARKET

Permit Registration

On-site Passport enrollment for property

owners and long-term renters — tablets on

hand, no appointment needed. No one

should learn about an exemption from their

first citation.

Program Education

Rate structures, enforcement hours,

exemption eligibility, and how to pay —

answered in plain language before confusion

becomes frustration. Printed FAQs and rate

cards available at every appearance.

LAZgo Onboarding

Staff will help residents and visitors

download and set up the LAZgo app before

they need it — turning a future parking

transaction into a familiar one rather than a

first-time frustration.

Open Feedback Channel

Every concern is logged, every question

answered. Recurring themes — rate

concerns, signage gaps, exemption

confusion — are compiled and reported to

City staff as part of monthly reporting.
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PARTICIPATION SCHEDULE

EVERY SATURDAY
During the Pilot Program

FIRST SATURDAY
Months 1-3 After Full Launch

9:00 AM - 1:00 PM Of Each Month 9:00 AM - 1:00 PM

Staffed LAZ presence at the Flagler

Beach Farmers Market for the full 90-day

pilot period — approximately 12–13

market appearances before full program

launch.

Continued monthly presence through the

first quarter of full operations —

sustaining the feedback loop and

community connection as the program

matures.

Community trust is built before enforcement begins — not after the first citation is issued.

By showing up every Saturday at the place where Flagler Beach already gathers, LAZ earns

the kind of goodwill that makes a new parking program feel like a public service rather than

an imposition. That is the difference between a program the community tolerates and one

it supports.

WHY THIS MATTERS
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SUSTAINING TRUST BEYOND LAUNCH

For a tourism-driven beach community, parking is often a visitor's first and last impression of Flagler Beach.

LAZ will work with the City to ensure wayfinding signage, payment instructions, and rate information are

clear and visible at every beachfront and municipal lot — minimizing confusion that leads to unnecessary

citations and protecting the welcoming character the City wants visitors to experience. Where local

businesses are affected by parking policy or enforcement activity, LAZ's on-site team will maintain regular,

proactive contact with business owners — addressing concerns before they become complaints to City

Hall.

BUSINESS & VISITOR FACING COMMUNICATION

LAZ does not treat community engagement as a one-time transition activity. Throughout the contract

term, LAZ will maintain accessible channels for resident and business feedback — phone, email, and in-

person — with every inquiry logged and tracked to resolution, and recurring themes reported to the City

as part of standard monthly reporting. Where feedback points to a policy or operational adjustment worth

considering, LAZ will bring that recommendation to the City directly rather than waiting to be asked.

ONGOING COMMUNITY FEEDBACK LOOP

Phone Email In-Person Monthly Reporting

LAZ's enforcement and customer service personnel are trained as community ambassadors first,

equipped to answer questions, provide wayfinding, and represent the City's program with the

kind of approachable presence that builds trust rather than friction. Community engagement, for

LAZ, is not a separate function layered on top of operations — it is built into how every LAZ

team member on the ground in Flagler Beach is trained to behave every day.

RESPONSIVENESS AS THE OPERATING STANDARD

Page 126 of 202



Section V
KEY PERSONNEL
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KEY PERSONNEL
Our Florida Team

Education

Business Administration

La Grange College

Chris Walsh
SENIOR VICE PRESIDENT, SOUTHEAST

Chris is a seasoned executive with over 28 years of experience in the parking industry. He

builds and expands operations in both start-up and established markets, leading high-

performing teams. As a strategic leader, he offers strong financial expertise, business

development skills, and broad experience across all aspects of parking operations.

Why Chris?
He demonstrates proven leadership in managing large and diverse

parking portfolios across the Southeast, consistently delivering

strong operational and financial performance. His expertise in

implementing advanced parking technologies and overseeing

complex enforcement and garage management contracts ensures

innovative, efficient solutions for clients.

29 Years
Experience

20 Years
With LAZ

Affliation

International Parking &

Mobility Institute

Senior Vice President | LAZ Parking – Florida | 2011 – Present
Oversee operations across the Southeast including Alabama, Florida, Georgia, North Carolina, South Carolina, and

Tennessee. Managed airports, municipalities, universities, stadiums, office buildings, hospitality, and transportation

operations. Provided oversight for the LAZ Charitable Organization in the Southeast.

Regional Vice President | LAZ Parking – Florida | 2006 – 2011
Oversaw operations across Washington DC, Virginia, Maryland, North Carolina, and Pennsylvania — more than

95,000 parking spaces. Managed large government contracts, universities, hospitals, hotels, and multi-site

financial institutions. Served as lead for acquisitions involving over 30 locations.

General Manager | Central Parking – Miami | 2003 – 2006

Director of Operations | Lanier Parking Systems – Georgia & Florida | 1997 – 2003
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Education

International Marketing and Finance,

Florida International University

Luis Macedo
REGIONAL VICE PRESIDENT, FLORIDA

Luis is the Regional Vice President for LAZ Parking in Florida, with over 25 years in the

parking industry. He oversees a wide range of operations including municipal enforcement,

airports, hospitals, hotels, office garages, and major events. Luis has led the implementation

of advanced parking technology, including PARCS and e-commerce solutions, for clients

such as the City of St. Petersburg and Miami International Airport. He directly supervises all

management and administrative staff, ensuring operational excellence and seamless

technology integration across Florida.

Why Luis?
With over 25 years of industry experience and deep knowledge of

Florida's parking landscape, Luis excels in municipal enforcement,

garage management, and technology integration. His hands-on

approach and commitment to operational excellence consistently

deliver successful outcomes for a diverse range of clients and

facility types.

29 Years
Experience

20 Years
With LAZ

Regional Vice President | LAZ Parking – Florida | Nov 2025 – Present
Serves as Regional Vice President for Florida, based in Miami, with LAZ Parking since 2006. Previously spent

nearly 20 years as Regional General Manager for the Florida region, overseeing day-to-day operations for

municipal, mixed-use, valet, stadium, and large retail parking facilities across South Florida and the state.

Regional Manager | LAZ Parking – Florida | April 2006 – Nov 2025
Served as Regional General Manager for Florida for over 16 years. Managed operations for clients including

Miami International Airport, Jackson Memorial Hospital, the City of Coral Gables, the Jacksonville Transportation

Authority, and the City of Daytona Beach.

Page 129 of 202



Education

Masters of Arts in Writing,

Rhetoric, and Discourse

Bachelor of Arts in Writing,

Rhetoric and Discourse

DePaul University

Nat Garcia
BUSINESS DEVELOPMENT, FLORIDA

Strategic marketing executive and business development leader with a

proven track record of driving exponential growth through data-driven

strategies and innovative communication frameworks. Combines academic

expertise in rhetoric and discourse with tactical business acumen to

deliverable measurable results across marketing, brand development, and

revenue generation.

3 Years
Experience

6 Months
With LAZ

Business Development | LAZ Parking – Florida | 2026 - Present
Nat Garcia brings over 10 years of marketing, business development, and

corporate strategy experience to the LAZ Parking Florida team,

complemented by three years of hands-on parking operations expertise and

C-Suite leadership at a firm with 13 years in the industry. Based in Miami

Beach, Nat leads new business acquisition and proposal strategy across the

Florida market — overseeing RFP development, financial modeling, and

client communications across municipal, commercial, hospitality, and other

sectors — and plays a key role in LAZ’s regional growth initiatives through

the Special Projects portfolio.

Co-Founder | Parthenos, Inc. | 2015 - Present
Co-founded a strategic advisory firm delivering investor materials, funding documentation, and corporate

strategy for early-stage and growth-stage technology and life-sciences organizations.

CMCO & Business Development | Miami Parking, Inc. | 2023 - 2026
Drove $5.62M in revenue impact and $1.78M in profit within 12 months through enterprise business

development, disciplined pricing, and strategic account growth. Led brand repositioning, executive

communications, and high-value proposal development

Faculty Lecturer, Dept of Communication, Media & the Arts | Nova Southeastern University | 2021 - 2024
Designed and delivered undergraduate courses in communication and professional writing, emphasizing critical

thinking, research, and real-world communication strategy.

Faculty Lecturer & Graduate Research Consultant | Florida International University | 2017 - 2019
Taught first-year writing courses integrating radical pedagogy grounded in Paulo Freire and bell hooks. Assisted

and facilitated graduate research projects for publication.

Peer Writing Tutor, University Center for Writing-based Learning | DePaul University | 2015 - 2017
Taught first-year writing courses integrating radical pedagogy grounded in Paulo Freire and bell hooks. Assisted

and facilitated graduate research projects for publication.
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Erika Urquiza, CPP
GENERAL MANAGER

Erika is recognized by the National Parking Association as a Certified Parking

Professional. In 2020, she was promoted to Operations Manager for Miami-Dade County.

She has been in the parking industry for over 14 years, starting as a valet attendant in

2008 and working her way up to her current role overseeing six locations and more than

30 employees. In 2017, Erika received the LAZ Parking Florida employee of the year

award. She managed all LAZ Parking events in South Florida and is skilled in staffing and

managing events of all sizes.

Experience

11 Years

Certifications

Certified Parking Professional

Charleny Madera Deleon
HUMAN RESOURCES BUSINESS PARTNER

Charleny has over 7 years of experience in Human Resources, with a strong background

in payroll, recruiting, compliance, employee relations, employee engagement, and

coaching. She holds a bachelor's degree in business management from Lesley University

and a master's degree in human resource development from Villanova University.

Education

BS, Lesley University

MS HR Dev. Villanova University

Experience

7+ Years

HR

Bryan Van Antwerp
DIRECTOR OF PARKING OPERATIONS

Bryan Van Antwerp brings over 20 years of parking operations management experience,

with deep expertise in valet, self-park, and resort operations across Florida's most

demanding markets. Most recently serving as Director of Parking at the Daytona Beach

Oceanfront Resort — a 744-room property — Bryan oversaw two valet-only garages

and a full self-park operation, leading a team of up to 80 employees across hundreds of

daily vehicle movements. His career spans leadership roles with SP+ Corporation and

Central Parking System, where he managed multi-site portfolios across Jacksonville,

Daytona, and Orlando, including central business district, special event, and port facility

operations. A U.S. Army veteran, Bryan is bilingual in English and German.

Experience

20 Years

Operations

Page 131 of 202



ORGANIZATIONAL CHART

Christopher Walsh

SENIOR VICE PRESIDENT

Luis Macedo

REGIONAL VICE PRESIDENT

Nat Garcia

BUSINESS DEVELOPMENT

Erika Urquiza

GENERAL MANAGER

Damian Paz

GENERAL MANAGER

Carlos Marenco

DIR. OF MUNICIPAL OPS

Roberta Cianfaglione

REGIONAL CONTROLLER

Leny Madera

HR BUSINESS PARTNER

Johnathan Moe

GENERAL MANAGER
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REFERENCES
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City of South Miami

Name Alfredo Riverol | Chief Financial Officer

Address 6130 Sunset Drive, South Miami, FL 33143

Phone (305) 663-6343

Service Provided Parking Enforcement, Maintenance, Consulting

Duration Since 2007

Client References

City of Coral Gables

Name John Kowalchik | Assistant Parking and Transportation Director

Address 204 Minorca Ave, Coral Gables, FL 33134

Phone (305) 460-5330

Service Provided Centralized Valet, Off-Street Parking Operations Management

Duration Since 2017
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City of Jacksonville

Name Peter Sherwill | Chief Public Officer

Address 231 E. Forsyth Street, Suite 424, Jacksonville, FL 32202

Phone (904) 255-5851

Service Provided Management and Operations of the City’s Off-Street Garages

Duration

LAZ was selected to provide these services in February 2026. While

services in Jacksonville are not yet live, this highlights a major City

in Florida selecting LAZ

Florida State University

Name Pedrelli Kari Terezakis | Executive Vice President

Address
25 Champions Way, University Center C, Suite C-5100,

Tallahassee, FL 32306

Phone (850) 644-2950 | (772) 979-2360 Cell

Service Provided
Parking Management Services for all events at Doak Campell Stadium,

primarily FSU Football Games

Duration Since 2012
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Volusia County

Name Daniel Strom | Parking Contract Manager

Address 701 Eart St. Daytona Beach, FL 32118

Phone (219) 776-6496

Service Provided
Parking management of about 2,000 parking spaces across the County’s

garages and surface lots.

Duration Since 2018

Kansas City, MO (KCMO)

Name Matthew Muckenthaler | Parking Manager

Address 414 E, 12 St., Kansas City, MO 64106

Phone (816) 513-2819

Service Provided

On & off-street parking management and parking enforcement operations

for the city’s 10,500 on and off-street parking spaces. Integrations with

Park Loyalty, IPS, Flowbird, Passport, Genetec LPR and TIBA PARCs

system.

Duration Since 2018
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City of Long Beach, California

Name Elvira Manzo | Program Manager

Address 411 W. Ocean Blvd., 5  Floor, Long Beach, CA 90802th

Phone (310) 502-5544

Service Provided
Management of 10,300 spaces of off-street parking across the City’s

beach parking lots

Duration Since 2017

Rhode Island State Beaches

Name Jennifer Ogren | Assistant Administrator

Address 1100 Tower Hill Road, North Kingstown, RI 02852

Phone (401) 667-6200

Service Provided
Parking management of 8,000 spaces across the State’s beach parking

lots

Duration Since 2019
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Cobb County, Georgia

Name Sharon Stanley | Director

Address 100 Cherokee Street, Marietta, GA 30090

Phone (770) 528-2608

Service Provided Parking management of 1,500 spaces across the county’s garages

Duration Since 2019

West Hollywood

Name Vince Guarino | Parking Operations Managers

Address 8300 Santa Monica Blvd, West Hollywood, CA 90069

Phone (323) 848-6426

Service Provided
Management of 2,500 on-street parking spaces, enforcement operations,

and meter maintenance.

Duration Since 2002
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Staff Report 
 
City Commission Workshop Meeting 
 
August 11, 2026 

 

 
To:  City Commission 
From:  Dale Martin, City Manager 
Meeting Date:  August 11, 2026 
Item Name:  Passport Labs Inc. - 30 minute presentation — 15 minute Q & A 
 
Background:  
 
 
Fiscal Impact: 
 
 
Staff Recommendation: 
 
 
Attachments: 
1. Request for Qualifications (RFQ #26-0106) for Parking Operations & Enforcement 

Services_Passport Labs Response 
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City of Flagler Beach, FL 

Parking Operations & 
Enforcement Services 
July 2, 2026 - RFQ #26-0106 
 

 
 
 
 
 
 
 
 
 
 
Prepared by: Passport Labs, Inc. | 5960 Fairview Road, Suite 250 
Charlotte, NC 28210 | passportinc.com  
 
Bid Contact: Mackenzie Smith, Proposal Specialist 
Email: rfp@passportinc.com  
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​
 

Parking Operations & Enforcement Services 
RFQ #26-0106

 

DUE: July 2, 2026 at 4:00 PM EST​
 
​
 

For: 
City Clerk 
Flagler Beach City Hall 
105 South 2nd Street 
Flagler Beach, FL 32136 
 

From: 
Passport Labs, Inc. 
5960 Fairview Road 
Suite 250 
Charlotte, North Carolina 28210 
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REDACTION TABLE 

This RFP Proposal response includes trade secrets or other proprietary data (data) that may not be disclosed outside the 
City and may not be duplicated, used or disclosed in whole or in part for any purpose other than to evaluate this Proposal 
submittal. The data subject to this restriction are contained in the REDACTION TABLE BELOW. The City, for purposes of 
this provision, will include any consultant assisting in the evaluation of Proposals. If, however, a contract is awarded to 
this Respondent as a result of or in connection with the submission of this data, the City has the right to duplicate, use, or 
disclose the data to the extent provided in the resulting contract. This restriction does not limit the City‘s right to use the 
information contained in the data if it is obtained from another source without restriction, unless required by any 
applicable public records law, and no exemptions to disclosure apply, and then only to the extent required. 

PAGE # DESCRIPTION REASON 

10-11 Case Studies: Treasure Island, Key West, and 
Gainesville 

Confidential 

15-18 Resumes Confidential 

19-20 References Confidential 

21, 26, 27, 28, 34, 44, 45, 46, 
50, 51, 52, 53, 54, 58 

Passport Portal Images Confidential 
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 5960 Fairview Rd. Suite 250 
Charlotte, NC 28210 

passportinc.com 

 
July 2, 2026 
 
Penny Overstreet, City Clerk 
Flagler Beach City Hall 
105 South 2nd Street 
Flagler Beach, FL 32136 
 
Dear Penny, 
 
Passport Labs, Inc. ("Passport") is pleased to submit our response to the City of Flagler Beach’s 
(“City”)RFQ #26-0106 for Parking Operations and Enforcement Services. We understand that Flagler 
Beach is a vibrant coastal community where well-managed parking directly shapes the visitor 
experience, supports local businesses, and serves the needs of residents, and we are confident 
Passport is the right partner to deliver a comprehensive parking technology solution to the City. 
Passport is the technology leader in parking compliance and curbside payment solutions, with over 
30 years of combined experience serving municipal clients across the country. Our integrated 
platform unifies paid parking, enforcement operations, and payment infrastructure into a single, 
transparent system,  giving City staff real-time visibility into utilization, revenue, and enforcement 
activity across all 400 spaces in the Community Redevelopment Area.  
 
Passport's approach goes beyond technology. We work closely with the communities we serve to 
design enforcement and communication strategies that feel fair and transparent to residents and 
visitors alike. In choosing Passport, the City of Flagler Beach can expect: 

●​ A unified platform that connects mobile pay, enforcement, and resident exemptions in a 
single system — purpose-built for a greenfield coastal city launching paid parking for the first 
time, with no legacy hardware required and a low-friction experience for both visitors and 
residents from day one. 

●​ LPR-enabled enforcement that gives officers real-time visibility into active sessions, 
resident exemptions, and violation history in the field, ensuring the City can drive 
compliance and protect resident quality of life without overstaffing the program. 

●​ Transparent, auditable revenue management with automated reconciliation and monthly 
financial reporting, giving City leadership full visibility into what the program is generating 
and confidence that every dollar collected is accounted for. 

 
We greatly appreciate this opportunity and look forward to demonstrating how Passport can fulfill 
the City's vision for modern, community-centered parking operations. For all communications 
regarding this solicitation, please contact Mackenzie Smith, Proposal Specialist, at 
rfp@passportinc.com. For pricing or implementation questions, your designated account executive, 
Michael Prince, is available at michael.prince@passportinc.com. 
 
Sincerely, 
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 5960 Fairview Rd. Suite 250 
Charlotte, NC 28210 

passportinc.com 

 
 

 
 
Khristian Gutierrez, Chief Executive Officer 

 

passportinc.com RFQ #26-0106 | City of Flagler Beach, FL 6 

 
Page 145 of 202

https://www.passportinc.com/


 

 

 

Company Profile 

 

Passport is the technology leader in parking compliance and curbside payment solutions, offering a 
unified platform that integrates paid parking, enforcement, permitting, and payment infrastructure 
into a single, scalable system. Passport brings the technical depth, institutional knowledge, and 
operational capacity to fully meet the requirements of this RFQ. 

30+ Years 5,000+ $2B+  Compliant 
of Combined Parking & 
Technology Experience  

Locations Using Passport Mobility Payments 
Processed Annually 

PCI-DSS & SSAE18  

 

Headquartered in Charlotte, NC, Passport proudly employs over 150 dedicated professionals. 
With a devoted team embedded in the Southeast market, Passport combines national scale with 
local expertise for the City of Flagler Beach.  

 

 

Who We Serve  
Passport supports parking authorities, counties, municipalities, and private operators, bringing the 
technical depth, institutional knowledge, and operational capacity to fully meet the requirements of 
this RFQ. Our open-architecture design and API-based integrations ensure seamless connectivity 
with third-party systems, enabling clients to build a fully integrated parking ecosystem without 
operational silos or manual workarounds. 
 

Our Platform  
Two core product lines, Parking Software and Payments, are unified through a centralized 
back-end portal that consolidates all operational data into a single view for real-time, data-driven 
decision-making.      

●​ Parking Software: Enforcement & Adjudication, Permitting, and Mobile Payments. •     
●​ Payments: Mobile & web payments, meters, kiosks, and card-present POS devices. 
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Partnerships 
Passport’s solutions support over 800 partners, including municipalities, private operators, 
universities and agencies, in managing and optimizing their parking and mobility operations. With 
over 14.3 million end users, our platform processes over 2 billion transactions annually.  
 

 
Passport’s Current Client Landscape 

 

Commitment to Innovation  
Passport is committed to continuous investment in our Software-as-a-Service (SaaS) solutions, 
ensuring we remain North American municipalities' preferred parking compliance and curbside 
payment solution. As an active member of the Open Mobility Foundation, we advocate for data 
standards to facilitate data-driven decisions.  
 

Implementation & Integration Expertise 
We have successfully implemented solutions in over 5,000 locations across the U.S. and Canada. Our 
experience includes complex integrations and migrations from legacy technologies, ensuring a 
smooth transition and standardized technology-first solutions. Universities benefit from our 
extensive experience and innovative solutions by partnering with Passport, enhancing their mobility 
management and creating a more efficient, user-friendly parking system. 

 

passportinc.com RFQ #26-0106 | City of Flagler Beach, FL 8 

 
Page 147 of 202



 

 

 

Partnering with Passport 
Partnering with Passport ensures innovative solutions, expert guidance and a collaborative 
approach to achieving your compliance and parking management objectives. Here’s what you can 
expect: 

●​ Centralized Data Management -- With Passport’s portal as the foundation for all of our 
products, clients can visualize all mobility operational data in one central location. 

●​ Simplified, convenient parking experience -- Convenient digital payment options and an 
intuitive mobile interface provide the foundation for parking compliance and repeat visitors. 

●​ System Security -- Passport uses an advanced tokenization system that converts credit card 
numbers into random characters, making the data useless to criminals or hackers. As a 
PCI-certified Level 1 service provider by all major card networks/brands, Passport undergoes 
annual certification to maintain compliance. Additionally, through a partnership with 
Amazon Web Services (AWS), we leverage AWS Government Cloud for government-compliant 
security, a capability often unavailable to other processors not specialized in this industry. 

●​ Easy integration -- Passport operates under an open-architecture structure, using open 
application programming interfaces (APIs) to fully integrate its clients’ parking operations. 

●​ Industry experts guidance -- Passport’s seasoned and knowledgeable teams guide entities 
through the implementation, launch and support phases of their projects. Passport’s Client 
Success Representatives provide continuous support throughout the contract term. 

 

Industry Recognition 
●​ GovTech 100 -- List of 100 companies focused on, making a difference in, and selling to state 

and local government agencies across the United States. 
●​ Inc. Power Partner -- recognizes providers that accelerate the success of other 

enterprises/organizations 
●​ Fast Company Most Innovative Company (No. 7 in Transportation category) -- Honors 

the businesses making the most profound impact on both industry and culture, showcasing 
a variety of ways to thrive in today’s fast-changing world 

●​ Inc. 5000 -- showcases the fastest-growing private companies in North America NC Tech 
Award (Fintech Category Winner) - recognizes a technology company that has developed a 
software and/or hardware solution that is disrupting the field of financial services, such as 
payments 

●​ Other awards include -- Deloitte Technology Fast 500, Charlotte Business Journal Fast 50, 
Charlotte Inno On Fire (Fintech category winner), Silicon Review: Most Innovative Brands
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Relevant Experience 
Florida Regional Presence  
Passport provides a variety of combinations of our solutions to over 60 public 
and private clients in Florida and serves over 100 total clients in the 
Southeastern United States. With deep roots in the area and a dedicated local 
team, we’re uniquely positioned to deliver consistent, responsive service 
tailored to your evolving needs. Please see the case study below for Treasure 
Island, FL, a community with a similar size and environment to the City of 
Flagler Beach. 

City of Treasure Island, FL -  
Project Scope: The City of Treasure Island, known 
for its bustling tourism and vibrant local hotspots, 
thrives as a hub of activity. With a constant flow of 
visitors and residents, efficient curb management 
is a vital component of city operations. Because of 
this, the City sought to modernize operations and 
establish more efficient, reliable processes for 
enforcement and permitting. In 2016, the City 
partnered with Passport to power its parking 
compliance and permits operations. 
 
Key Deliverables: Passport’s digital compliance and enforcement solution empowers the City of 
Treasure Island to collect evidence, issue warnings and citations, and recover punitive revenues 
more effectively. Plus, with a modern, adaptable citation management system in place, gaining 
compliance has never been easier. 
 
The City of Treasure Island also partners with Passport to manage its digital permitting operations. 
Passport’s digital parking permit solution saves time and money by offering an easy-to-use online 
system for both customers and parking enforcement officers.  
 
Completion & Outcome: Another benefit to digitizing its enforcement operations is the ability for 
violators to conveniently resolve their citations online: In 2025, 94% of paid citations were resolved 
online, and 96.5% of paid citations were fully paid within 90 days. The City of Treasure Island has set 
a new standard for modern curb management through its collaboration with Passport. By leveraging 
Passport’s open APIs and Partner Marketplace, Treasure Island can access a comprehensive suite of 
tools to enhance parking compliance without the complexity of managing multiple systems. This 
tailored, collaborative approach enhances compliance, safety, and efficiency while meeting the City’s 
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unique needs. Treasure Island’s partnership with Passport demonstrates how integration and 
innovation can empower smarter, more flexible parking solutions for communities. 
 
The following case studies below also highlight our success in delivering impactful, regionally 
focused solutions that drive results for clients with needs similar to Flagler Beach’s. Please click on 
the images below to learn more about our Florida case studies.  

 

 

Passport also works extensively in other Florida locations, including, but not limited to: 

●​ City of Ocala, FL 
●​ City of Cape Coral, FL 

●​ City of St, Petersburg, FL 
●​ City of Key West, FL 
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●​ City of Dania Beach, FL 
●​ City of Cocoa Beach, FL 
●​ City of Panama City Beach, FL 
●​ City of St. Augustine, FL 
●​ City of Tampa, FL 
●​ City of St. Augustine, FL 
●​ City of Gainesvilles, FL 

●​ City of St. Pete Beach, FL 
●​ City of Destin, FL 
●​ City of Pompano Beach, FL 
●​ City of South Miami, FL 
●​ City of Holmes Beach, FL 
●​ City of Fort Myers, FL 
●​ Town of Indialantic, FL 
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Key Personnel Resumes 
Passport’s project team follows a structured three-phase approach—Pre-Implementation, 
Implementation, and Post-Implementation—to ensure a seamless rollout for the City. 
Pre-Implementation is led by Michael Prince and Zach Toomey, focusing on strategic planning, 
contract negotiations and solution alignment with the City’s goals. Implementation is managed by 
Project Manager, Al Al-mutair, who will coordinate all cross-functional teams, overseeing system 
configuration, integration, and training. Post-Implementation is overseen by client success, with 
Kristie Williams managing support services and system enhancements. This phased approach 
ensures expert guidance at every stage, optimizing the City’s parking and mobility solutions. Please 
see a short description of team bios and their respective resumes below 
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Passport Team 

 

Michael Prince, Account Executive 
Michael brings 11 years of sales experience to the Passport team. Michael 
strives to build lasting relationships throughout the Southeast region by offering 
innovative technology and scalable solutions. He brings a client-first mindset to 
every engagement— working closely with municipalities and agency partners to 
identify tailored strategies that deliver measurable results and enhance mobility 
and compliance outcomes. 
 
Role/Responsibility: Michael will be the primary contact for inquiries during 
Passport's bid process, handle contract negotiations with the City of Flagler 
Beach and facilitate introductions to Passport team members upon contract 
award, as needed. Michael is located in Charlotte, NC. 

 

Zach Toomey, Solutions Engineer 
Zach joined Passport in June 2018. Zach’s main responsibilities include technical 
demonstrations to current and prospective clients, creating the scope of work 
documents during the sales process, and being a technical expert resource for 
all Passport's go-to-market teams. Zach works closely with Passport’s Sales, 
Product, Engineering and Implementation teams to fully understand the current 
status and capabilities of the product(s) functionality and features to best tailor 
Passport’s solutions to clients. Zach has helped municipalities across North 
America to implement Passport’s solutions, most notably Wilmington, DE and 
Raleigh, NC. 
 
Role/Responsibility: Zach will work closely with the City to build a Solutions 
Design Workbook (SDW) and Scope of Work (SOW), specifying what will be 
provided to the City during the implementation stage. This will ensure that the 
RFP has been holistically understood and that no detail is missed. 
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Al Al-mutair, Senior Project Manager 
Al will be the Project Manager for the City  throughout the duration of the 
contract. He will be the lead person responsible for converting, implementing, 
delivering and integrating the requested parking system and services. Al brings 
8+ years of project management with ticketing processing experience to his 
role. He also holds a Project Management Professional (PMP) certification and 
has successfully led residential parking program implementations for 
municipalities such as Salem, MA; Oshkosh, WI; Williamsburg, VA; and Helena, 
MT.  
 
Role/Responsibility:  Al will lead communication and coordination between the 
City and Passport. He will develop a project plan and track implementation 
progress and change requests through Smartsheets. He will work hand in hand 
with the Implementation Consultant, Development, Client Success and Support 
teams to facilitate on-time product delivery and a seamless transition to the 
new software. Following the launch, Al will ensure a successful software 
implementation before transitioning the project to Client Success. 

 

Kristie Williams, Manager of Support Services 
Kristie leads Passport’s customer support organization and brings more than 10 
years of client support experience, including nearly eight years supporting 
Passport clients and operations. She oversees support operations, process 
improvements, and cross-functional collaboration to ensure efficient issue 
resolution and strong customer experiences. 
 
Kristie has worked closely with large municipal clients, including the City of 
Chicago and the City of Toronto, helping maintain stable operations in complex, 
high-volume environments. She also plays a key role in developing support 
teams and improving operational efficiency and client satisfaction. 
 
Role/Responsibility: Kristie will oversee the City’s support services, leading 
Passport’s team of support analysts, technical support account managers, and 
system engineers to ensure efficient issue resolution, strong support 
operations, and ongoing operational support. She will also help drive 
continuous improvement initiatives and provide strategic recommendations to 
enhance system performance and the overall support experience for the City. 
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Michael Prince 
Account Executive 

5960 Fairview Road, Suite 250​
Charlotte, NC 28210 

Michael.Prince@passportinc.com 

Experience Passport  
Account Executive III 
NOVEMBER 2024 – CURRENT 

●​ Creates and drives a business plan within assigned region to acquire new 
clients through focused, data-driven sales and relationship-building 
strategies 

●​ Cares for both top-of-funnel and bottom-of-funnel opportunities, 
documenting associated prospect and client touch-points 

 
DebtBook 
Account Executive 
FEBRUARY 2024 – NOVEMBER 2024 
 
Blueboard 
Mid-Market Account Executive 
JULY 2023 – FEBRUARY 2024 
 
SMB Account Executive 
FEBRUARY 2021 – JUNE 2023 
 
Sales Development Representative  
JUNE 2019 - FEBRUARY 2021 
 
4ID Solutions LLC 
Business Development Executive  
APRIL 20217 – JUNE 2019 
 
PrinceEdge 
Strategic Account Manager 
SEPTEMBER 2014 – APRIL 2017 

Education University of California - Davis 
Bachelor - International Economics  
2014 | Davis, California  
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Zach Toomey 
 

Senior Project 
Strategist 

5960 Fairview Road, Suite 250 
Charlotte, NC 28210 
 

zach.toomey@passportinc.com 

Experience Passport 
Senior Project Strategist 
APRIL 2024 - PRESENT 

●​ Scopes clients and drafting their statement of work 
●​ Identifies the right solutions for a client’s environment to set them up for 

success 
●​ Reviews RFPs and assists in preparing proposal responses 

 
Manager, Product Consultants 
AUGUST 2022 - APRIL 2024 
 
Senior Product Sales Consultant, Mobile Payments 
MARCH 2021 - AUGUST 2022 
 
Product Sales Consultant 
DECEMBER 2019 - MARCH 2021 
 
Sales Executive 
JUNE 2018 - DECEMBER 2019 
 
IBM 
North America Data Science Segment Leader 
JANUARY 2018 - JUNE 2018 
 
Account Executive 
JUNE 2015 - DECEMBER 2018 
 
Business Analytics Brand Specialist-Summit Program  
JUNE 2014 – JUNE 2015 

Education University of Virginia 
Management Essentials for Developing Leaders 
2017 | Charlottesville, VA 
 
North Carolina State University 
Bachelor - Business Administration 
2013 | Raleigh, NC 

Languages English  
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Al Al-Mutair 
Senior Project 
Manager, Client 
Implementations 

5960 Fairview Road, Suite 250 
Charlotte, NC 28210 
 
al.al-mutair@passportinc.com 

Experience Passport 
Senior Project Manager 
MARCH 2021 - PRESENT 

●​ Promoted to Senior Project Manager in April 2025 
●​ Develop and implement standardized processes and best practices to 

streamline the migration process for over 100 clients and ensure consistency 
across multiple client engagements 

●​ Consistently achieve a Net Promoter Score (NPS) of 10 for implemented 
projects by delivering high-quality solutions, maintaining strong client 
relationships, and consistently exceeding client expectations 

●​ Manage project scope, timelines, and resources, ensuring projects are 
delivered on time and within budget 

●​ Develop and maintain project plans, status reports, and risk assessments to 
ensure project progress is communicated to all stakeholders 

●​ Monitor post-migration performance and conduct periodic reviews to identify 
opportunities for optimization and ensure ongoing client satisfaction 

 
HealthStream 
Implementation Project Manager 
MARCH 2020 - MARCH 2021 
 
Uhlig LLC 
Client Implementation Manager/Project Manager 
AUGUST 2017 - SEPTEMBER 2019 
 
State Street 
Client Operations Specialist 
JULY 2016 - AUGUST 2017 
 
Boston Financial Data Services 
Mutual Fund/Corporate Securities Representative 
JUNE 2013 - JULY 2016 

Education The University of Kansas 
Bachelor of Science in Petroleum Engineering 
2012 - 2017 

Certifications Project Management Institute 
Project Management Professional (PMP) | 2024 
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Kristie Williams 
Manager, Support 
Services 

5960 Fairview Road, Suite 250 
Charlotte, NC 28210 
 
kristie.williams@passportinc.com 

Experience Passport  
Manager, Support Services 
NOVEMBER 2024 – PRESENT 
Oversees and manages customer service. Commitment to proper protocol for 
problem resolution, established channels of communication and escalation, and 
overall customer satisfaction. 
 
Team Lead, Support Services 
APRIL 2020 – NOVEMBER 2024 
 
Support Analyst 
JULY 2018 – APRIL 2020 
 
Indeed.com 
Client Success Specialist - Ad Agencies 
NOVEMBER 2015 – JULY 2018 
 
Altice USA 
Ad Sales Traffic Coordinator 
AUGUST 2014 - NOVEMBER 2015 
 
Davis Vision 
Client Administrator 
JULY 2013 - AUGUST 2014 
 
Apple 
Family Room Specialist/iOS Technical 
JULY 2011 - JULY 2013 

Education State University of New York at Old Westbury 
Bachelor of Arts - Communication & Media Studies; Marketing | 2012 
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References 
To demonstrate our proven experience and ability to deliver high-quality parking management 
solutions, Passport is pleased to provide the following references. Each reflects a successful 
engagement with a client of comparable scope and complexity. These references highlight our 
capabilities in implementing Passport’s paid parking, enforcement software, and payments platform 
in municipal environments. Full contact details are provided to facilitate direct verification. 

 

REFERENCE NO. 1 

 

City of Cocoa Beach, FL  

Contact Name & Title: Leann Symon - Financial Program Coordinator 

Contact Phone: (321) 868-3231 

Contact Email: leann.symon@cityofcocoabeach.com  

Address: 2 S Orlando Ave, Cocoa Beach, FL 32931 

Years Serviced: 10 years  

Description of Services: Passport partners with the City of Cocoa Beach to provide 
an integrated suite of services including mobile pay parking, digital enforcement, and 
payment processing — delivering a unified platform for citation management, 
revenue collection, and operational reporting. 
 

REFERENCE NO. 2 

 

City of Sarasota, FL  

 

Contact Name & Title: Broxton Harvey - General Manager of Parking  

Contact Phone: (941) 263-6477 

Contact Email: broxton.harbey@sarasotafl.gov  

Address: 1575 2nd Street, 1st Floor, Sarasota, FL 34236 

Years Serviced: 1.5 years 

Description of Services: The City of Sarasota  partnered with Passport to unify their 
mobile pay parking, digital permits, enforcement, and payments. Under one 
connected parking ecosystem, Sarasota can now operate more efficiently and with 
greater visibility across departments.   

REFERENCE NO. 3 

 

Contact Name & Title: Dave Hildebrand - Parking Enforcement Supervisor 

Contact Phone: (727) 743-4171 

Contact Email: dhildebrand@mytreasureisland.org  

Address: 10451 Gulf Blvd, Treasure Island, FL 33706 

Years Serviced: 10 years 
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City of Treasure Island, 

FL  

Description of Services: The City of Treasure Island has partnered with Passport to 
manage its coastal parking enforcement and permitting operations. Passport 
provides an integrated platform encompassing digital enforcement, digital 
permitting, and payment processing — enabling the City to efficiently manage 
compliance and revenue across its beachfront parking footprint. 

 

REFERENCE NO. 4 

 

City of St. Augustine, FL  

Contact Name & Title: Tara Bennie - Parking Enforcement Supervisor 

Contact Phone: (904) 825-1090 

Contact Email: tbennie@citystaug.com 

Address: 75 King Street, Saint Augustine, FL 32085 

Years Serviced: 8 years 

Description of Services: The City of St. Augustine has partnered with Passport to 
support its parking operations across one of Florida's most visited historic 
destinations. Passport provides an integrated platform encompassing mobile pay 
parking, digital permitting, and enforcement — giving the City the tools to manage 
high visitor demand while maintaining compliance across its diverse parking 
footprint 
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Response to Section 3. Scope of Services 
Respondents should demonstrate the ability to provide the following services: 

3.1 Parking Operations & Customer Service 
Oversight of daily parking operations (beachfront, on-street, off-street lots). 

Passport Parking Application ("Passport Parking") is an industry-leading mobile pay parking solution 
that makes it easy for customers to park and pay digitally. While customers experience a seamless 
digital parking transaction via Passport's Parking Application, the City is provided with Passport’s 
portal, a robust back-end system for real-time parking management. 

 

Passport Parking Application Dashboard 

 
Passport enables the City to provide its citizens and visitors with the most efficient parking 
application available. The application provides the framework to create a simplified and seamless 
experience for customers, resulting in greater parking compliance and the increased likelihood of 
using the app for parking again. Through the Passport Parking application, parkers can: 

●​ Register for an account in less than 1 minute by providing the minimal amount of data 
needed (valid phone number or email). 

●​ Add account information, including multiple vehicles, payment options, and profile details. 
●​ Initiate and extend sessions without having to return to their vehicle, as push notifications 

will alert customers when their parking time nears expiration 
●​ Save time through shortcut features that recognize customer parking patterns while 

leveraging GPS location to streamline the user experience. 
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●​ Receive a receipt for each session detailing charges and access their full parking history 

from the application account page. 
●​ Access support through an in-app frequently asked questions (FAQ) page, as well as a 

“Contact Us” option to submit a help request to Passport’s Product Support team. 

 
Passport Parking Application Payment Flow 

 

Passport Parking Session & Expiration Notification 
The Passport Parking application will notify customers of their expiration at a predetermined time. 
Prior to session expiration, customers will receive a notification from the app reminding them that 
their session ends soon. Customers are given the option to extend their time in the app remotely. 
The City can set limitations on extensions to help increase overall parking compliance and parking 
turnover, and extensions will never exceed the maximum parking time associated with a rate or 
zone location. Once customers have started their session, an "Active Session" tile will appear on the 
app's main screen. This shows the zone, session end time and other details about the parking 
session. Extending sessions is not supported in the Text to Pay or Guest Checkout features. 
 
Payment Options  
City parkers will have the ability to use a variety of 
payment methods, including all major credit cards 
(Visa®, MasterCard®, Discover®, and AMEX®) and 
credit-card issuer-backed debit cards, a digital 
closed-loop wallet program, Apple Pay®, and Google 
Pay™. Passport is also listed as a certified gateway 
provider on both Visa and Mastercard’s national 
registries and is recognized as a sponsored service 
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provider for both companies. Passport implements tokenization to remove sensitive card details and 
maintains PCI DSS certification as a Level 1 service provider by all major card networks. 
 

Google Pay and Apple Pay are also available as additional payment options to pay for single 
transactions or to fund a Passport Parking wallet through Passport merchant services. Digital 
payment options offer a number of benefits, including: 

●​ Drive mobile adoption by offering customers more convenient ways to pay for parking at no 
additional cost to the City.  

●​ Enhance the checkout experience by allowing customers to bypass the manual entry of their 
credit card information before checkout. This is particularly helpful in driving conversion for 
first-time customers by eliminating this pain point and also helps to decrease decline rates 
due to entry errors. 

●​ Promote cardholder security, as digital wallet transactions have an extra layer of security. 

 
Payment Confirmation 
Customers must confirm their payment when starting a session. The confirmation page details the 
zone, space number, vehicle, start and end times, parking and convenience fees, and payment 
method. Upon confirmation, the payment method is authorized. If incorrect information is entered 
(e.g., wrong PIN, invalid zone or card number), an error message prompts re-entry. Invalid or 
insufficient funds result in payment denial and no "Active Session" tile in the app. After completion, 
customers receive an email receipt, and all past sessions are accessible in the "History" screen, with 
the option to resend receipts via email. 
 

Map Integration 
Passport’s ‘Find Parking’ capability allows users to navigate a map that 
is geographically relevant to their GPS location and displays parking 
zones and their respective availability. The map is built with Mapbox, a 
third-party map design tool and library that allows Passport to build a 
map that is on-brand with minimal development effort. Please note 
that for the "Availability" functionality to work, the City will need 
sensory technology from a third-party company such as Cleverciti or 
Eleven-X. More details can be provided upon request. 
 
Passport’s in-app map helps customers find and return to parking 
zones with ease. This feature uses geo-location to pinpoint a 
customer’s exact location and display nearby zones. Customers can 
pan and zoom the map, search by zone number, and quickly navigate 
back to a previously parked zone by referencing that number. After 
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selecting a location, customers will see three options: “Directions,” “Park Here,” and “About.” 

●​ Directions will provide turn-by-turn navigation to the specific zone via Google Maps (or Apple 
Maps if Google Maps isn’t installed). 

●​ Park Here allows customers to start a session from the selected zone. 
●​ About opens the “Zone Information” section, which contains additional location details and a 

description for that zone—helping customers understand any special rules or landmarks. 
 

Alternative Parking with Guest Checkout 
City parkers can initiate a parking session without downloading the app, using Passport’s Guest 
Checkout features to include Text to Pay, QR code, and manual URL entry in a web browser, as 
described below. These independent mobile features streamline payment, eliminating the need for 
users to create a Passport Parking app account and enabling swift parking. Please see the illustrative 
depiction of the Guest Checkout experience. 

 

Guest Checkout Flow Screenshots 

 

Text to Pay 
City Parkers will also have the option to use Passport’s Text to Pay feature. This feature allows users 
to receive a link to initiate a parking session by texting a short code number using specific keywords. 
This offering provides a quick, contactless transaction process without relying on meters. 
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Passport’s Text to Pay Process 

 

QR Code  
Passport’s parking platform can be configured to support QR codes based on access or payment 
flows. However, we do not recommend using physical QR codes due to the increasing risk of 
fraudulent activity associated with them. If QR codes are requested, Passport strongly recommends 
the use of dynamic or digital QR codes (e.g., presented within a secure app or website) to help 
minimize potential misuse and security vulnerabilities.  
 
Passport expressly disclaims all liability related to the use of QR codes. The City assumes full legal 
and operational responsibility for any fraudulent activity, misuse, or security or data breaches that 
may arise from their deployment or distribution.  
 

Web Browser 
Passport provides a mobile-optimized companion website that will 
mimic the look and feel of the Passport mobile application for users 
with alternative platforms (e.g., Blackberry, Windows Mobile, etc.) or 
who do not wish to download an app. This website 
(https://ppprk.com/park/) is accessible via all modern web browsers. 
It will feature a slightly different UI experience than the app but will 
provide access to all the same core features and functionality, 
ensuring the same end-user experience. The mobile-responsive web 
browser option allows customers to “Register” for a Passport account, 
“Sign In” if a returning user, or “Continue as a Guest,” as shown in the 
Mobile Website Landing Page image below.  
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Whether using the mobile phone application or the companion mobile website via desktops, tablets, 
or other mobile devices, customers can access all the same features and functionality to initiate 
sessions and manage their Passport accounts. 
 

Registration via IVR  
Passport can provide an IVR solution to accept parking payments via phone call. The City, or 
Passport, will procure a toll-free phone number, and Passport will program the phone line with its 
IVR call tree to prompt callers to register and/or pay for parking sessions. If an account has already 
been established for the incoming number, the IVR system will recognize and initiate a session using 
that account information. IVR is available in English and Spanish. 
 

Passport’s Portal 
Passport Parking is accompanied by a comprehensive cloud-based back end system, Passport 
portal. Passport’s portal will serve as the City’s data hub and will allow the City to manage parking 
rates, digital wallets, restrictions, and zone notifications. In addition to the management of daily 
operations, Passport’s portal includes dashboards, data visualization, and expansive search 
capabilities for data analytics, reporting, and enhanced customer support. 
 

Dashboard 
As users log into Passport’s portal, they will also be presented with a dashboard that will provide an 
overview of the City’s parking environment. The City will be able to visually track key data points and 
performance throughout its different parking locations. As parking transactions are initiated on the 
street, City users will be able to quickly gather metrics such as transaction counts, average session 
value, and total net revenue. These metrics can be further refined by applying zone or date filters. 
The dashboard will also provide strategic data insights to help the City identify any trends in parking 
activity (e.g., revenue is up by 5% month over month).  

 
Homepage Dashboard in Passport’s Portal 

 
Parking Ecosystem Insights 
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Parking Settings & Configurations 
The City will maintain control over back-end system access, tailoring functions and report access 
based on individual roles. The City will have at least one main trusted administrator who will manage 
all other accounts, including account creation, access control, and password resets.  
 
To monitor system changes and prevent impermissible access, Passport’s portal requires a valid 
username and password, which enables an audit trail record of all processing actions within the 
system. 
 
Parker & Session Search  
The “Parking Session Lookup” page within Passport’s portal allows City staff to look up individual 
transactions and find additional information as needed. City staff can use several search criteria to 
locate a particular session/user, including:  

●​ Session ID -- the unique identifier for Passport Parking sessions 
●​ Parker ID -- the unique identifier for Passport Parking app users 
●​ License Plate Number -- vehicle used to park 
●​ Zone Number -- location where the session took place 
●​ Status -- multiple selection drop-down of session status (e.g., active, voided, expired, etc.) 

 
After clicking “Search,” the system will return all transactions that match the search criteria. The 
results will display the following data points: Session/Reference ID, Parker/Account ID, LPN/Space, 
Session Start Time, Session End Time, Total Fee, and Status. The figures below shows all transactions 
that meet the filter criteria with a status of “ended.”  
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 Parking Session Lookup 

 
Parker Support 
The “Parker Support” page within Passport’s portal provides City staff with access to various account 
management functionality related to Passport’s mobile pay parking solution. The features within 
“Parker Support” enable City staff to manage customer accounts, as they can oftentimes be the first 
line of defense when it comes to end-user support. 

FUNCTIONALITY DESCRIPTION 

Account Updates This page allows City staff to perform suspensions, deactivate accounts, perform 
pin bypass for locked-out customers, and more. 

Parking Session 
Updates 

This page will display all current and historical parking sessions associated with 
customers’ accounts. City staff can see an overview from each session, including 
zone, start/end time, LPN, credit card tail, and session status. Clicking into a 
specific session allows City staff to perform voids, refunds, and email customer 
receipts. 

Wallet Updates This page allows City staff to perform wallet refunds and adjustments in addition 
to transferring wallet balances to other customer accounts. 

Payment Info This page allows City  staff to view the payment methods customers have on file 
and their status (e.g., default, expired, etc.). Staff will also be able to view any 
failed authorizations (e.g., payment method declined) and the corresponding 
reasons. 
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Vehicle Info This page allows City staff to update, add, and remove account vehicles. 

App Info This page allows City staff to view customer application info such as the date 
customers accepted the Terms & Conditions, past sessions, verification codes (i.e., 
customer lockout), and more. 

Parker Support Options 

 
 
• Implementation and management of technology-based parking payment systems. 

Passport serves more than 800 clients across 5,000+ locations, supporting over 14.3 million end 
users, and backed by more than 30 years of combined expertise in parking technology. Through this 
depth of experience, we have refined a proven, scalable, and repeatable implementation process 
that has consistently delivered successful launches of our parking solutions.  
 

Client Experience Team 
Passport ensures every deployment is collaborative and tailored to client needs through its proven 
implementation framework. The Client Experience team—uniting Client Implementations and 
Solutions Engineering—combines product expertise with project management discipline to guide 
the City from contract execution through launch and beyond. Solutions Engineering will work 
directly with the City to capture requirements and define system functionality during the Contracting 
and Scoping phase. Solutions Engineering will produce two foundational documents—the Solution 
Design Workbook (SDW) and the Scope of Work (SOW)—which will serve as the blueprint for 
success, documenting regulations, operational processes, integrations, and data migration 
requirements while ensuring mutual agreement on deliverables. Post contract execution the 
implementation begins with a kickoff call, where stakeholders align on goals, timelines, and 
responsibilities.  

Throughout the project lifecycle, a dedicated Project Manager and Implementation Consultant 
oversee configuration, integration, and testing, maintaining weekly communications and managing 
progress through SmartSheets for full transparency and accountability. The City’s assigned Client 
Success Manager provides strategic oversight to ensure milestones are achieved and that the 
system aligns with agreed specifications, while Passport’s Support Services stand ready to address 
issues and maintain continuity. This structured, collaborative approach—anchored by rigorous 
testing, milestone approvals, and proactive communication—ensures the City achieves a smooth 
transition, operational readiness on day one, and long-term program success under Passport’s 
ongoing partnership. 
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Implementation Phases 
Passport has defined the critical phases, milestones, deliverables, and corresponding responsibilities 
across the implementation stages in the table below. This structured framework provides clarity, 
accountability, and alignment for all parties involved, ensuring a disciplined and transparent 
approach to project execution. 
 
*If Applicable 

PHASES KEY MILESTONES PARTIES INVOLVED DELIVERABLES 

Pre-Implementation 

Discovery ●​ Complete SOW 
●​ Complete SDW 
●​ Validate milestones and 

deliverables 

●​ Client 
●​ Solutions 

Engineering 
●​ Sales  

●​ SOW 

Implementation 

Project Kick Off ●​ Kick-Off Meeting 
●​ Review of solution 
●​ Project  timeline created 

●​ Client 
●​ Project Manager 
●​ Implementation 

Consultant 
●​ Client Success 

●​ Project Plan 
●​ Weekly meeting 

scheduled 

System 

Configuration 

●​ Build-out of the City’s 
environment 

●​ Creation of Customer Portal 
●​ Merchant Processing 

Configuration 

●​ Client 
●​ Project Manager 
●​ Implementation 

Consultant 

●​ Payment Portals 
●​ Merchant 

Processing 
Application* 

●​ NLETS form* 
●​ Letter templates 

Hardware Order 
& Deliver 

●​ Ordering of hardware 
●​ Approval of custom citation 

template* 

●​ Client 
●​ Project Manager 

●​ Citation paper 
●​ Bluetooth printers 
●​ Issuance handhelds* 

Legacy Import 
Process 

●​ Import Sample Data 
●​ Validate Sample Data 
●​ Import Legacy Data 

●​ Client 
●​ Incumbent Vendor 
●​ Project Manager 

●​ Data mapping 
●​ Sample import 
●​ Final import 

Testing & 

Training 

●​ Testing of the City’s 
environment 

●​ Training 

●​ Client 
●​ Project Manager 
●​ Implementation 

Consultant 

●​ How-to Guides 
●​ Recorded training 

sessions 

Product 

Approval & 

Launch 

●​ Signing of System Setup 
Approval Form 

●​ Client 
●​ Project Manager 
●​ Client Success 

●​ System Setup 
Approval Form 

●​ Hand-Off meeting 
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PHASES KEY MILESTONES PARTIES INVOLVED DELIVERABLES 

●​ Hand-off to Client Success & 
Support Services 

Post-Implementation 

Post-Launch ●​ Quarterly reviews to ensure 
City satisfaction 

●​ Ongoing change 
management reviews and 
updates 

●​ New software release 
updates deployed to the 
City at no additional cost 

●​ Client 
●​ Client Success  

●​ Action plans 
●​ Release notes 
●​ Standard upgrades 

Passport’s Implementation Phases 
 
Example Implementation Timeline 
Passport’s parking management solution is designed for efficient deployment and typically 
implemented within 16 weeks. To ensure clarity and alignment, the City will receive a detailed 
implementation timeline that specifies the anticipated completion dates for each project phase. 
Please see an illustrative example below that highlights each key phase during the implementation 
stage, along with corresponding estimated timelines for completion. 
 
*All timelines are subject to change based on project complexity and agreed-upon changes to scope. 

 
• Customer service plan for users of all parking facilities (critical component is that City 
property owners/long-term renters would be exempt from parking fees). 
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Paid Parking - End-User Customer Support 
Passport is committed to providing response and comprehensive customer support to both the City  
and its parking customers. We provide a 24/7 customer service hotline, ensuring users/parkers can 
submit inquiries and access support resources at any time, every day of the week. Our end-user Live 
Call Center is available 24/7 via phone at +1 (704) 817-2500). Real-time assistance from a live 
representative is provided daily from 8:00 AM to 9:00 PM ET, seven days a week. Outside of these 
hours, callers may leave a voicemail, which will be addressed promptly during the next available 
service window. Customers may also contact our support team at any time by sending a message to 
support@passportinc.com. This model ensures comprehensive coverage and timely support while 
allowing users to reach out whenever issues arise. 
 
While users can submit requests 24/7, immediate live resolution is not guaranteed outside of 
standard response windows unless the issue involves a system outage or critical service disruption, 
in which case on-call engineering teams are engaged. All inquiries are logged, triaged, and 
responded to based on severity, with clear escalation protocols in place to ensure continuity of 
service. 
 

In-App Support 
In addition to live support, Passport offers intelligent self-service 
options accessible through our mobile application and online help 
portal, including an AI-powered chatbot and ticketing system available 
24/7, as shown in the image below. 
 
Within the same app, customers can also navigate to the “Support” 
page to: 

●​ Search a dynamic FAQ knowledge base related to app 
technology and its functionality. 

●​ Submit inquiries through the “Contact Us” form (which 
generates a ticket). 

●​ Review key policies like the Terms and Conditions and Privacy 
Policy. 

 
This layered support model ensures that City parkers can receive 
timely, effective assistance through live agents or automated digital 
channels. 
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City of Flagler Beach - Customer Support 
The City will work closely with Passport’s Client Success (CS) team for ongoing strategic and tactical 
support. Passport’s Client Success department is dedicated to maintaining its many valued 
partnerships while serving as the main point of contact for any feedback, questions, or concerns 
regarding Passport’s paid parking, enforcement, and payments platform. 
 

Product Support Services 
In addition to dedicated Client Success support, the City will have direct access to Passport’s live 
Product Support Services Monday through Friday from 8:00 AM to 7:00 PM ET for all technical issues, 
troubleshooting needs, and general support requests. For critical or high-priority issues, after-hours 
support is available through Passport’s answering service to ensure timely response and continuity 
of operations. City staff can reach Product Support through the following channels: 

●​ Phone -- (980) 939-0990 / After Hours: (866) 815-3043  
●​ Customer Support Platform - A centralized, in-product support experience where clients 

can submit and track requests, access answers, and receive faster resolution through 
intelligent intake and routing—further differentiating Passport’s customer service and 
technology capabilities. Please see the following section for additional details.  

 

Customer Support Platform  

Passport’s Customer Support Platform is a fully integrated support experience built directly into 
Passport Portal, providing a centralized, efficient way for clients to access help without leaving the 
platform. The tool eliminates the need for separate support portals or lengthy email threads by 
combining self-service resources, support requests, and ticket tracking in one place. 
 
Accessible from the Messenger icon in the lower-right corner of the Portal, users can search the 
built-in Help Center for knowledge articles, start new support requests, and view open or resolved 
conversations. The Help Center enables immediate, self-service access to step-by-step guidance and 
troubleshooting, allowing many questions to be resolved quickly without waiting for support staff. 
Below is an example of where you can find the Messenger icon: 
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Messenger Icon 

 
When a request is submitted, users are guided through a conversational, 
chat-style flow that collects relevant details and context, reducing 
back-and-forth and accelerating issue resolution. Requests that require 
assistance from Passport’s Support team are automatically converted into 
tickets, which can be tracked in real time within the Messenger. All 
communication related to a ticket remains centralized, with email 
notifications alerting users to updates. 
 

Support Messenger Chat 
Support access is managed through role-based permissions, ensuring 
appropriate control and security. Overall, the Support Messenger enhances 
transparency, responsiveness, and ease of use while improving the support 
experience for municipal staff. 
 

3.2 Parking Enforcement 
• Enforcement of City parking ordinances, including issuance of citations and compliance 
monitoring. 

Passport’s native Android front-end enforcement application, OpsMan Mobile, available on the 
Google Play Store, will be used by enforcement officers to issue citations. Passport uses dynamic 
lookups of each license plate number (LPN), checking each inputted character against a continually 
updated database of information (e.g., mobile app payments, meter payments, enforcement lists, 
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etc.) and retrieving data in an average of 2.5 seconds. Once issued, all citation data will be pushed to 
the cloud-hosted Passport portal and made available for payment, tracking, and reporting. 
 
In less than 30 seconds, an enforcement officer will be able to enter an LPN, validate if the 
vehicle is illegally parked, and issue a new citation. When a citation is issued, the citation’s data 
is then pushed to the cloud-hosted Passport portal and made available for payment, tracking and 
reporting.  
 
Dynamic Lookups 
The ability to designate fields as “required” in order to issue a citation; customized, pre-formatted 
fields for consistent entry; and “fuzzy match” inputted LPN characters, all help to eliminate the 
human error associated with issuance. Passport’s OpsMan Mobile enforcement software uses 
Dynamic Lookup technology to provide a more efficient enforcement process. While monitoring, an 
enforcement officer will enter the first 1-3 characters of a suspected noncompliant LPN, and 
OpsMan Mobile will automatically check this input against a master database to verify status (e.g., 
active permit, pay-by-cell session, meter payment, scofflaw list, etc.). As characters are entered, the 
Dynamic Lookup feature will return only those records that contain the array of characters entered 
by the officer.  
 
Monitoring Vehicles  
As enforcement officers patrol parking zones, they can quickly validate a vehicle’s parking session by 
entering its license plate number (LPN). This is checked against a continually updated database to 
determine parking eligibility, pulling data from mobile apps, meters, pay stations, and permit files. 
Passport integrates with industry-leading vendors and uses open APIs to connect to existing or 
future systems within the parking ecosystem. 
 
The Dynamic Lookup feature improves efficiency by allowing enforcement officers to enter the first 
1-3 characters of an LPN, narrowing the search to relevant records. When a violation is confirmed, 
Officers can easily issue tickets with minimal clicks, as OpsMan Mobile rechecks the LPN against the 
latest data before ticket issuance, ensuring accurate results with fewer risks for data entry errors. 
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An enforcement officer is 

monitoring  
all parking in Zone 

1000650.  

An enforcement officer 
enters “A” into the search 

bar, which returns all 
LPN’s beginning with that 

character. 

An enforcement officer 
enters additional 

characters (BC09D) into 
the search bar, eliminating 

all LPNs that do not 
contain that exact array of 

characters.  

Handheld LPR 
Enforcement officers also have the option to use Passport’s Handheld LPR (HHLPR) feature, available 
on OpsMan Mobile Android devices, that enables officers to quickly capture LPNs and validate if they 
have a valid parking right without ever having to exit their vehicle. By quickly snapping a photo, 
HHLPR reduces time spent verifying parking or identifying wanted vehicles on difficult-to-read 
license plates, eliminating the need for an officer to manually check the plate number against a 
primary database. Once an image is processed, one of the following actions will appear: 
 

 
HHLPR Verification Examples 
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If the vehicle has a valid parking session, the image will show a green check mark. If the image was a 
bad read, an orange “?” will show, prompting an officer to retake the image. If the vehicle does not 
have a valid parking right, a red “X” will show, prompting an officer to issue a citation. 

Multi-Plate Permit Monitoring 
Passport supports enforcement of multi-plate permit rules — situations where a single permit may 
be associated with multiple vehicles, but only one vehicle is allowed to use the permit at a time. This 
is enabled through a permit marking workflow on the handheld: as enforcement officers patrol a lot, 
they mark each vehicle parked under a multi-plate permit by pressing the "M" button next to the 
plate. If two vehicles associated with the same permit are marked within a configured time window, 
the handheld alerts the officer that the permit is being used by more than one vehicle 
simultaneously. The officer can then issue a citation directly from the alert. Reporting is available 
through the Multi Plate Permit Usage report, which shows how often a permit is used, by which 
vehicles, and whether each usage resulted in a violation. 
 

Capturing Evidence 
With Opsman Mobile, enforcement officers can capture evidence and take 
notes. Enforcement officers will be able to take unlimited pictures or configure 
a required number of images to capture as evidence of the parking violation, 
with the ability for a single photo to be selected and printed onto the ticket. All 
remaining photographs will be perpetually tied to the violation, vehicle, and 
citizen record in Passport’s portal. OpsMan Mobile will allow enforcement 
officers to issue violations with two extensive note fields: internal and external 
notes. External notes will print on the violation and internal notes will only be 
seen by administrators. Notes are either written in an open text box or can be 
selected from a predefined "Common Notes" list. The free-form notes can 
either be typed manually or dictated through the voice-to-text feature for 
hands-free functionality. From Passport’s portal, administrators have access to 
all notes and can also enter additional notes following issuance. All notes will 
include a timestamp and the associated user ID. Evidence is a vital step in 
ensuring the City and citizens have a full picture of where, when and why 
violations have been issued.  
 

Booting/Towing 
A vital component of any parking compliance operation is vehicle immobilization. During 
implementation, Passport will define and implement the parameters under which a vehicle is 
considered “scofflaw” or eligible to be immobilized. The LPN scofflaw data will flow into the OpsMan 
Mobile enforcement software, so that as officers verify LPNs using Dynamic Lookups in OpsMan 
Mobile, the software will check for inclusion in a scofflaw list. If included, the officer will be alerted 
on the app screen, and will know to initiate subsequent boot/tow processes, as appropriate. All 
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interfaces included in Passport’s enforcement suite communicate through a set of internal APIs, so 
officers will receive a feed of scofflaw information on their ticketing route. This ensures accurate 
identification of immobilization-eligible vehicles and does not require any additional action by City 
enforcement officers to verify status. 
 

Digital Chalking 
OpsMan Mobile also has an electronic chalking feature which makes it much easier for officers to 
mark, track, and issue timed-parking violations than using traditional chalking methods. This feature 
allows officers to mark the vehicle LPN, location, stem valve position, and time limit. One of the key 
differentiators of Passport’s system is that chalking session marks are stored from each officer and 
are preserved and shared across shifts and devices, meaning when any enforcement officer using 
OpsMan Mobile marks that vehicle again, the information from the previous chalk (location and the 
stem valve position) regardless of shift, is readily available. 

• Use of technology for enforcement (e.g., electronic citation devices, License Plate 
Recognition, where appropriate). 

Issuance Hardware 
Zebra TC27 Touch Computer & BlueTooth Printer 

For the City of Flagler Beach’s enforcement program, Passport will 
supply Zebra’s TC27 Touch Computer Series and ZQ320+ printers with 
its hardware as a service plan. As an authorized reseller of the Zebra 
TC27 device, Passport offers this durable, Android-based touch 
computer designed specifically for rugged environments, ensuring 
reliability and performance in demanding enforcement operations. 

 

Please see below for additional details regarding the TC27 handheld 
devices with camera-ready capabilities and printers. 
 
Display & Build 
As an Android-based device, the TC27 has an internal warning when the “skin” temperature gets too 
high, and now the OS can also help protect the device's USB port from short circuits or overheating. 
The TC27 is fortified with a Corning Gorilla Glass window that is built to handle the elements (snow, 
rain, heat, freezing cold) and is waterproof, dustproof, and can withstand drops to concrete. The 5.0” 
High-Definition display screen touch panel has a multi-capacitive touch that supports stylus, bare 
fingertip, or gloved fingertip input. 
 
Battery 
The TC27 has a rechargeable 3,300 mAh lithium-ion PowerPrecision+ high-capacity battery that 
quickly charges through a USB port. The battery delivers more than enough power to outlast a shift 
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(up to 14 hours). However, should an officer need to replace the battery during their shift, the 
batteries are removable, eliminating the need to take a device out of service for charging. 
 
Camera & Audio 
The TC27's camera is 13MP, with a rear camera flash LED that generates balanced white and an f/2.2 
aperture. This high-quality camera will make it much easier for parking enforcement officers to take 
multiple pictures of each vehicle. All pictures will be stored with the citation in Passport’s portal, with 
the option to print one photo directly onto the citation. The TC27 can scan 1D and 2D barcodes with 
an extraordinary range using the SE4710 Imager. 
 
Passport’s solution also offers voice functionality to ease the issuance process for officers. Passport’s 
issuance software includes a voice-to-text feature for a hands-free method of dictating notes to be 
added to the citation. Any audio files recorded on the device will not be transmitted to Passport’s 
portal. Should the City wish to attach an audio recording manually, an officer could do so through 
the “Add Notes” feature in Passport’s portal and include a link to the external audio URL.  
 
Printer & Accessories 
Passport will provide the City with Zebra ZQ320+ Bluetooth 
printers with class-leading battery power, durability, and easy 
remote management to print the citations. The outside-four-walls 
model of the printer is designed to handle the elements, generate 
high-quality citations, and guarantee power for the longest shift in 
the field. The ZQ320+’s print speed is adjusted dynamically in real 
time, based on multiple factors (motor torque, battery and print 
head temperature to print density, battery age, available voltage, 
etc.) to consume the exact amount of energy needed. This 
technology reduces the ZQ320+’s power consumption by 20-30% 
per battery cycle. When the battery needs to be recharged, Zebra 
offers a rack-based backroom charging station that can accommodate all the City’s devices at once. 
Additionally, printers can be charged using an AC-to-USB power adapter.  
 
The Zebra ZQ320+ can also be outfitted with several accessories, as shown below, making the 
officer’s experience more comfortable or extending the battery life. Passport can supply a case or 
strap to carry the printer over the shoulder rather than attaching it to a belt. Additionally, Passport 
can provide various charging options, including a car charger and a charger rack, which charges up 
to five printers at one time. 
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Zebra Accessories 

Paper 

For the Zebra ZQ320+ printers, Passport offers blank or custom pre-printed paper stock (custom 
stock at an additional charge). The paper is Appvion PolyTherm paper and, as such, does not require 
an envelope when issuing a citation. The custom paper can accommodate double-sided printing and 
is perforated to the exact citation size. 

• Coordination with City staff and law enforcement to address compliance issues. 

Florida DMV Integration 
Passport has a full integration with the Florida Department of Motor Vehicles. For Flagler Beach, this 
means that registered owner lookups and holds are now at the City’s fingertips, adding another 
layer to the comprehensive enforcement system provided by Passport. Passport will act on the City’s 
behalf to work with the DMV to: 

●​ Receive registered vehicle owner information based on the license plate information 
received from parking citations. 

●​ Initiate and release vehicle registration holds for license plates based on non-payment of 
parking citations. 

 
The benefit of the City’s enforcement provider having a live integration with the DMV is instrumental 
to the City’s parking enforcement program. This integration saves the City time and money, while 
making the violation more consequential to the violator. This is one less step to be taken on by the 
City and will aid Flagler Beach in achieving a high collection rate on citations. 
 
Registered Owner Data Retrievals 
In order to maximize revenue collection on outstanding tickets, there is no single part of the parking 
enforcement process that is as important as registered owner name retrievals. Passport is 
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developing the most extensive registered owner 
name retrieval program in the industry, 
leveraging both direct DMV and third party 
integrations. Passport’s existing relationship with 
the Florida Department of Highway Safety and 
Motor Vehicles (DHSMV) cannot be overstated. 
This partnership is already established and will 
enable the City to begin collecting names and addresses immediately following launch. Establishing 
these integrations and relationships require a great deal of time and effort, and Passport can 
provide its DHSMV integration to the City on day one.  
 
Passport’s active integration with the Florida DHSMV allows Passport to retrieve accurate name and 
address information for registered owners of ticketed vehicles in the City of Flagler Beach. 
Information received from the Florida DHSMV and other agencies nationwide will populate the 
information on the outbound correspondence listed above. This integration also allows Passport to 
facilitate registration hold processing on behalf of the City. This facilitation is done automatically and 
requires no initiation from City staff to update within the record. This process is designed to 
discourage repeat offenders and increase revenues. 
 
Passport is also integrated with the National Law Enforcement Telecommunications Service (NLETS) 
for all Department of Motor Vehicles (DMV) agencies in the United States, which provides secure 
access to registered owner information from Departments of Motor Vehicles (DMVs) in all 50 U.S. 
states.. Upon receipt, information from NLETS is auto-populated into the citation record in 
Passport’s portal and triggers the system to generate the necessary correspondence(s).  
 
The City will approve all notice and letter templates, and Passport will ensure specifications are met, 
such as including the City’s letterhead or adding content applicable to state and/or federal laws. 
Passport’s portal records all outbound correspondence as an audit trail item on the citation record, 
including a copy of the letter template for viewing and/or printing by administrators. 
Correspondences will be automated to mail on a schedule defined by the City. 
 

Delinquent Noticing & Correspondence 
Passport’s portal will give the City full control over its notice processing, ensuring effective 
communication with all outstanding citation holders. During implementation, Passport will work 
with the City to configure the system to establish criteria for the automatic generation of 
delinquency notices, coordinating with all designated deadlines and schedules. Once pre-established 
criteria are met, the notice sequence will be initiated, and proper correspondence will be 
automatically generated and mailed to the address on file.  
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All outbound correspondence templates will be configured by Passport during implementation to be 
sent to violators or applicable fleet companies on a City-defined schedule. This correspondence can 
include delinquent notices for outstanding violations, appeal decision letters, or any other required 
templates. Passport thinks of this communication as having two distinct workflows: 

1.​ Violation Lifecycle Communication -- these are notices that should be automatically 
generated and mailed (e.g., first, second, and final delinquent notices). 

2.​ Specific Letters -- these are specific letters that staff can send in response to frequently 
asked questions or requests (e.g., appeal decisions, insufficient funds, incomplete checks or 
payment plan letters). 

 
Each generated and mailed notice will be tracked in the system through the violation’s trail, with a 
copy of the correspondence for viewing and/or printing. Passport will work to ensure all notices and 
letters will be customized to meet the City’s requirements. The City can generate letters to 
accompany certain processing actions, such as appeal decisions. Passport can configure designated 
disposition codes and standard response language for these processes to keep responses 
consistent. 
 

 

Sample Delinquent Violation Notice Sample Hearing Letter 

 
Scofflaw 
Passport’s portal will provide the City easy access to scofflaw reporting to identify habitual and 
repeat violators as determined by the City’s business rules. As citation issuance data is compiled 
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within Passport’s portal, the system will identify any scofflaw vehicles qualified for special 
enforcement/immobilization (e.g., booting/towing). This scofflaw data will then be sent to the 
OpsMan Mobile software and as officers issue citations, the issuance process will check LPN 
information against this continually updated scofflaw database.  
 
To accommodate the City’s booting, towing, and impoundment procedures, Passport will provide its 
“Boot and Tow” module within its Portal. Administrators will be able to export a complete list of 
scofflaw vehicles in several formats. Vehicles will be added/removed from the scofflaw list on a 
regular basis based on citation status such as newly issued and outstanding violations as well as 
paid/closed citations. Passport can also send a refreshed scofflaw list to third-party boot and tow 
companies each day ensuring all involved enforcement parties have updated information on 
scofflaw vehicles and can accurately enforce. 
 

3.3 Technology Integration & Reporting 
• Proposal for parking technology systems, integration plan, data reporting dashboards, and 
analytical tools to support City objectives. 

Should the City choose Passport to manage paid parking, enforcement, and payments, our platform 
is designed to aggregate and standardize data from diverse sources into a single, centralized system 
for unified management and analysis. As users log into Passport’s portal, they will be presented with 
a dashboard that will provide an overview of the City’s parking environment. The City will be able to 
visually track key data points and performance throughout its different parking locations. As parking 
transactions are initiated on the street, City users can quickly gather metrics such as transaction 
counts, average session value, and total net revenue.  
 
Furthermore, the City can use this assimilated data to experience the most integrated view of its 
paid and unpaid curb spaces, and any department in the City can use the information to promote 
livability, safety, environmental sensitivity, and equity at the curb.  
 
Passport’s portal is 100% cloud-native and runs entirely within Passport’s managed AWS 
infrastructure as a SaaS. Passport gives City staff a single, streamlined view of parking, citation, and 
permit data—all in one centralized portal. Accessible from any modern browser on Windows or Mac, 
this unified system eliminates the need to toggle between platforms or manage disconnected tools. 
With real-time insights, seamless workflows, and full program visibility, staff can work faster, make 
smarter decisions, and manage the entire curbside operation from one powerful, integrated 
interface. 
 

Business Intelligence & Analytics  
As users log into Passport’s portal, they will be presented with a dashboard that will provide an 
overview of the City’s parking environment. The City can visually track key data points and 
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performance throughout its parking locations. As parking transactions are initiated on the street, 
City users can gather metrics quickly, such as transaction counts, average session value, and total 
net revenue. These metrics can be further refined by applying zone or date filters. The dashboard 
will also provide strategic data insights to help the City identify any trends in parking activity (e.g., 
revenue is up by 5% month over month). 

 

Daily Pass Homepage Dashboard in Passport’s Portal 

 

 

passportinc.com RFQ #26-0106 | City of Flagler Beach, FL 44 

 
Page 183 of 202



 

 

 

 
Citation, Parking, Permit Revenue Data Insights 

 
Parking Ecosystem Insights -Meters & Other Sources 
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Ecosystem Insights - Parking & Enforcement 

The details above highlight Passport’s business intelligence capabilities. This centralized solution 
allows the City to access all its data in one location. Additionally, the City will have the opportunity to 
provide feedback for enhancements to the home dashboard and to identify other intelligence 
features it would like to access. 
 

Expansive Integrations 
As Passport grows, so does the reach of its capabilities within its clients’ parking and mobility 
operations. Passport currently integrates with 200+ software providers across the parking and 
transportation industry. Below, Passport has provided an abbreviated list of vendors it integrates 
with, including meter/pay station hardware providers, enforcement vendors, and LPR vendors. 

ACTIVE TECHNOLOGY INTEGRATIONS 

Enforcement/LPR Meter/Pay Station Pay-by-Cell or Digital Permits 

Data Ticket T2/Digital IPS Honk Mobile PayByPhone 

Tyler Technologies TurboData Flowbird Flowbird ParkMobile 

AIMS Gtechna MacKay Meters T2 Mobile Smart City (Pango) 

Duncan/Civic 
Smart 

Genetec LPR Global PS Zephire Tiba/HUB 

Integrations with Providers in the Industry 
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Open APIs  
Passport utilizes Application Programming Interfaces (APIs) to connect its platform with other 
systems in its clients’ parking environments. The City will have direct access to transaction 
information (license plate, start time, end time, and location) within Passport’s portal. Any potential 
development to integrate with Passport's open API will be the responsibility of the participating 
vendor. If the City would like to connect any additional new APIs, a development fee may be 
associated, which would be determined at the time of the request. 
 
In the interest of security, access to these APIs will be restricted to authenticated applications only. 
Passport has several APIs in place to connect the different vendors and systems operating across 
one location. Below are two of Passport’s primary API setups that the City’s future vendors can 
leverage to connect to Passport’s mobile pay parking solution, provided they conform to Passport’s 
industry-standard authentication model. 
 
Parking Rights API 
This API puts in place monitoring integrations that allow enforcement officers to determine whether 
a vehicle has a “right” to be parked in a specific area. These rights can be granted through a variety 
of mechanisms, including payments via mobile pay parking apps, meters/pay stations, permits, and 
more. When plugged into these APIs, enforcement officers can receive parking right data associated 
with either zones, vehicles, or space numbers. 
 
Passport utilizes these APIs to connect its mobile pay parking solution with several of the vendors 
(e.g., Flowbird, Global PS, T2, Duncan, etc.) and these could be leveraged to connect with any other 
provider the City desires. 
 
Events API 
Passport has made an event ingestion API publicly available with the purpose of allowing third 
parties to share parking session events in real-time and can be utilized in two ways: 

1.​ For parking session events, it shares authorized parking session information for 
enforcement and reporting purposes.  

2.​ For sensor and IoT events, the API provides a method for sharing occupancy. 

• Preparation of regular utilization, revenue, and enforcement reports. 

Passport’s platform provides a flexible solution with a powerful, robust data engine that enables 
entities to ingest, transform, aggregate, and deliver data from various sources into one 
comprehensive location. With Passport as the City’s parking management vendor, several data 
sources, including LPR system(s), mobile apps, cameras, meters, infrastructure (i.e., sensors, or 
hardware on the curb) can be ingested into one source. Passport’s comprehensive collection of all 
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assimilated data will reduce the City’s cost of maintaining multiple systems while simultaneously 
streamlining its operation.  
 
Furthermore, the City can use this assimilated data to experience the most integrated view of its 
paid and unpaid curb spaces, and any department can use the information to promote livability, 
safety, environmental sensitivity, and equity at the curb. 
 

Mobile Pay Reporting 
Passport’s portal offers data reporting and business intelligence tools to draw actionable insights on 
the City’s parking environment that can help inform parking policy changes, make data-driven 
decisions, and innovate technology to serve its community at the highest level.  
 
*Screenshots and additional details are included on the following pages. 

REPORT DESCRIPTION 

Parking Transaction 
Report* 

Pulls a list of parking transactions based on applied filters, with details for each 
transaction. 

Settlement Period 
Summary Report* 

Represents process volume and revenue by day for parking and will provide 
users with the exact quantity and value of merchant processing fees, gateway 
fees, chargebacks, and refunds that have gone into the “Net Settlement” 
amount. 

Revenue Report* 
This report provides aggregated parking revenue metrics from three 
perspectives: a Total Summary, a Daily Total Revenue Report, and a Summary By 
Zone Revenue Report. 

Daily Total Revenue 
Report* 

Aggregates cost, transaction, and revenue figures for a specific date the 
transactions were settled. 

Transaction by 
Customer Report* 

Provide a list of transactions related to a single customer. 

Invoice Details Report 

Provides information for a given monthly invoice for the City. For specific 
details, users can access an Invoice Detail report which provides a 
comprehensive look at key metrics on cost, fees, and revenues for a specific 
invoice. 

Transactions by 
Merchant Report 

Provides a comprehensive revenue breakdown of parking transactions and 
refunds under the following product offerings, Passport Mobile Transactions, 
Third-Party Application Transactions, Wallet Transactions, and Events. 

Suspended Account 
Attempts Report 

Provides the time/date for attempts made to access accounts that were 
suspended. 
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REPORT DESCRIPTION 

Utilization By Space 
Report 

Provides users with insight on the transactions among specific zone spaces. 
This view is unique as it provides granularity into how many parking 
transactions occurred in a specific parking space. 

Transactions Paid by 
Validation Report 

Provides a comprehensive list of parking transactions in which customers used 
a merchant validation to subsidize their parking session cost. 

Voids and Refunds 
Report 

Provides details for any transactions that were voided or refunded. 

Wallet Transactions 
Report 

Provides insights into parking transactions that were paid via wallet. 

User Report Summarizes new and unique user activity of the mobile payment solution 

Reporting Capabilities 

 
Parking Transaction Report  
This report pulls a list of parking transactions based on applied filters. There are two perspectives 
available for Transaction Report Summary and Transaction Report.  

●​ Transaction Report Summary provides calculated totals and averages based on filtered 
transactions such as Total Net Revenue or Total Transactions.  

●​ Transaction Report provides transaction-level details such as entry time, space number, 
number of mobile payment extensions or Parker ID.  

 
This report can be filtered to show a select period of time and displays every single transaction that 
took place using Passport’s mobile pay parking application, in addition to a quick summary at the 
top of the page. When this report is in “Reconciliation Mode,” the report will only show transactions 
that fall within the settlement periods for the selected days. This means the City financial staff will 
know exactly what transactions contribute to the net settlement amount. 
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Parking Transaction Report 

 
Settlement Period Summary Report  
Passport’s Settlement Period Summary report will highlight any changes to the total amount 
provided within the Transaction Report (described above). This will provide the City’s finance team 
members with the exact quantity and value of merchant processing fees, gateway fees, chargebacks, 
and refunds that have gone into the Net Settlement amount. The Net Settlement Amount within this 
report is the exact amount of money that will be deposited into the City’s bank account. This gives 
the City complete accuracy in its financial reporting. 
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Parking Settlement Period Summary Report 

 
Revenue Reports  
Aggregates parking revenue metrics in three perspectives: Total Summary, Daily Total Revenue 
Report, and Summary By Zone Revenue Report.  

●​ Total Summary Report provides a summary of all parking transactions that meet the filter 
criteria in the report.  

●​ Daily Total Revenue Report provides parking revenue metrics consolidated into settlement 
batch days. Each row line represents a different date (see more below). 

●​ Summary by Zone Report provides parking revenue metrics consolidated into each unique 
zone where parking transactions occurred. 
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Revenue Reports 

 
Daily Total Revenue Report  
This report will aggregate cost, transaction, and revenue figures for a specific date when the 
transactions were settled. Each row represents a settlement batch date and the aggregated values 
associated with the date.  

 
Daily Total Revenue Report 
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Transaction by Customer Report  
This report provides a list of transactions related to a single customer. 

 
Transactions by Customer Report 

 
In addition to the reports highlighted above, Passport provides access to numerous other reports 
focused on financial metrics, customer account management, parking validations and more. 
Passport is more than willing to provide additional report examples if the City is interested. 
 

Enforcement Reporting 
Passport’s portal comes preloaded with dozens of reports to help the City track and monitor 
performance in its enforcement operations. Passport has highlighted some of the most useful 
reports that its client base uses regularly below.  

OFFICER PERFORMANCE REPORTS 

Report Description 

Officer Boot Report Lists the number of boots an enforcement officer deployed based on a date range. 

Ticket Density Displays a visual of the areas where the enforcement officers have issued tickets through a heat 
map. 

Live Officer Tracking* Provides real-time insight into enforcement officer routes via a map. 

 
Passport’s Live Officer Tracking Report provides real-time insight into enforcement officer routes. 
The map displays the location of logged-in users, and the colored lines show each officer's historical 
routes (based on filtered hours). The City can filter by officers, date, and time, which helps identify 
common trends when dealing with their field operations.  
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Live Officer Tracking Report 

Issuance & Patrol Reports  
VIOLATION & PATROL REPORTS 

Report Description 

Citations Detail Report* Provides comprehensive details regarding citations that were issued with several data 
points included. Each row of the report presents a citation issued. 

Chalking Mark Report Provides information on chalking marks initiated from the OpsMan Mobile enforcement 
software. 

Violations by Location Report Provides a location-by-location summary of violation information. 

Citations by Type Report Provides key summary information for each violation type including violations issued, 
total amount due, % of total based on date range, enforcement officer, and violation type 
filters. 

Scofflaw Report  Provides details on LPNs that have been included on a scofflaw list including total amount 
outstanding and total citation count. 

Enforcement Solution - Violation & Patrol Reports 

 
Passport’s Citation Details Report provides a wealth of data surrounding the citations that were 
issued and displays detailed information on all issued citations. Users can apply 45+ filters to 
customize the data view and can see all captured fields in the system, including date, officer, 
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location, status, as well as custom fields. The report is easily downloadable to CSV, where the City 
can further filter and format the report. 
 

Accounting & Fiscal Reports  
ACCOUNTING & FISCAL REPORTS 

Report Description 

Citation Payments Report* Lists all violation payments made within a defined date range. Filters include 
payment type, partial payments, and batch payments. 

Citation Adjustments Report Lists all violations that received an adjustment to their price, including 
adjustment date/time, violation number, type of adjustment, adjustment 
amount and initiating user. 

Citation Batch Payments Provides a summary of the cashiering batches per cashier that enables drilling 
down into each batch for individual violation information. 

Enforcement Solution - Accounting & Fiscal Reports 
 
These reports allow administrators and City adjudicators to see patterns in the review of appeals 
and related appeal decisions. Clients have used these reports to serve as a court docket (Appeal & 
Hearing Report) and reports can be run on citations pending and post-appeal to monitor the 
violations awaiting a hearing and to keep a thumb on appeal processes. Most reports can be filtered 
by a variety of parameters (e.g., date, officer, violation type, appeal status, etc.) to understand 
common claim types to effect change in the way customer service is provided to citizens. 
 
Users can run Passport’s Citation Appeal Report on citations pending and post-appeal to monitor 
the violations awaiting an appeal decision and/or to keep a thumb on appeal processes. This report 
can be filtered by several parameters, including date, appeal reason, and appeal status. In addition 
to the reports listed above, users can export the “Process Appeals” screen for active appeals/hearing 
requests. This displays a detailed listing of all appeal and hearing requests, with information 
including violation issue date, violation number, violation type, license plate number, location 
information, and whether an appeal or hearing request. 
 
Passport is constantly iterating and updating its products, including the reporting functions in 
Passport’s portal and will work with the City to ensure its reporting needs are met. 
 

3.4 Revenue Management 
• Secure, auditable revenue collection, reconciliation, and timely remittance procedures. 

Passport Payments Solution 
Passport provides a unified payment solution, Passport Payments, a fully integrated payment engine 
built specifically for parking and mobility. If the City chooses to partner with Passport for 

 

passportinc.com RFQ #26-0106 | City of Flagler Beach, FL 55 

 
Page 194 of 202



 

 

 
enforcement, paid parking and payment processing, the City would benefit from one connected 
ecosystem that streamlines operations, reduces costs, and delivers a modern, frictionless 
experience for both your team and your customers. 

 

Since 2015, Passport has delivered integrated payment processing nationwide. As a registered 
merchant services provider, we meet strict standards from card networks, financial institutions, and 
federal regulators. Our solution is designed to protect your revenue, safeguard sensitive data, and 
keep your operation running smoothly. 
 

Why Passport Payments? 
Lower Processing Costs 

●​ Exclusive Small Ticket Incentive Agreements with Visa & Mastercard 
●​ Optimized rates for high‑volume, low‑value parking transactions 
●​ Daily settlements for improved cash flow 

End‑to‑End Reliability 
●​ One unified platform: parking, permitting, citations, payments & reporting 
●​ Fewer vendors = fewer failure points 
●​ Consistent uptime and superior performance 

Streamlined Operations 
●​ Simplified reconciliation and reporting 
●​ Faster, cleaner financial processes 
●​ Fewer manual steps and reduced administrative overhead 

Dedicated Support 
●​ Access to Passport’s payment experts 
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●​ Assistance with refunds, reversals, and chargebacks 
●​ Ongoing training and support 

Industry‑Leading Security 
●​ Advanced tokenization to protect cardholder data 
●​ PCI Level 1 certified 
●​ Banking‑grade infrastructure and annual compliance audits 

How Passport Payments Works 

 
Payment Processing Procedure  

1.​ Customer initiates payment in Passport platform 
2.​ Card data is instantly tokenized for maximum security 
3.​ Passport processes the transaction as your Merchant of Record 
4.​ Funds are deposited daily into the City’s account 
5.​ Real‑time dashboards support reconciliation, reporting & chargeback management 

 

Unified Financial Operations 
Passport enables municipalities to streamline financial operations through a single back-office portal 
for reconciliation, settlement, and reporting—eliminating the need to juggle multiple systems or 
vendors. With daily funding options, Merchant of Record (MOR) structures, and 50-state MTL 
coverage, our platform is purpose-built for government compliance and treasury alignment. This 
unified approach ensures transparency, reduces administrative burden, and improves fiscal 
oversight. 
 

Transaction Hub  
Transaction Hub brings all payment activity together in one place. It connects every step of a 
transaction—from start to settlement—into a single, easy-to-navigate view. Teams and customers 
can quickly access the full history, related systems, and key details needed to support customers, 
answer questions, or reconcile payments—without jumping between tools or relying on reporting. 
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Transaction Hub - Transaction Details Page 
 

Embedded Payments & End-to-End Control 
As a PCI DSS Level 1 certified Payment Facilitator, Passport manages the entire payment 
lifecycle—from authorization to settlement—without reliance on third-party intermediaries. This 
gives cities complete oversight of funds, improves cash flow, reduces costs, and ensures 
accountability. Our processing flow begins when a consumer initiates a payment via kiosk, meter, 
web, or mobile. Transactions are authenticated through the Cybersource gateway, routed via 
Worldpay to card networks, and settled into Passport’s Worldpay account before net proceeds are 
transferred directly to the City—fast, secure, and transparent. Please see the following illustrative 
diagram of Passport’s Payments ecosystem, unifying gateways, processors, and City treasury 
function. 

 

Passport Payments Ecosystem 
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Municipality-First Economics 
Passport is uniquely positioned to support the economics of municipal payments. Through exclusive 
small-ticket interchange agreements with Visa and Mastercard, we reduce processing costs on 
high-volume, low-dollar transactions such as parking and transit. Our sub-one-cent cost basis 
enables sustainable pricing while reinvesting in innovation across fraud detection, advanced 
analytics, and gateway technology. Cities benefit not only from lower costs, but also from a partner 
reinvesting in continuous improvement. 

• Transparent financial reporting with monthly and annual summaries. 

Passport offers several daily detailed reports to support financial controls, ensuring that all financial 
transactions are captured, processed properly, and tracked across programs, contracts, funds, and 
operational categories to support reporting and reconciliation across the City’s various enforcement 
systems, paid parking programs and revenue streams. This includes reports on payments that are 
balanced with the City’s merchant account, as well as cashiering reports used to close out cashiers 
and total payment activity at cashier locations. Reports can be pulled daily, weekly, monthly, or 
across any custom date range and filter. 
 
Reports will be made available electronically, and hard copies will be forwarded with a monthly 
invoice. Below are the more widely used accounting and fiscal reports: 
 

Passport’s Financial Reporting 

Report Description 

Parking Transaction Report Pulls a list of parking transactions based on applied 
filters, with details for each transaction. 

●​ Settlement Period Summary Report: 
Represents process volume and revenue by 
day for parking and will provide users with 
the exact quantity and value of merchant 
processing fees, gateway fees, chargebacks, 
and refunds that have gone into the “Net 
Settlement” amount. 

●​ Revenue Report: This report provides 
aggregated parking revenue metrics from 
three perspectives: a Total Summary, a Daily 
Total Revenue Report, and a Summary By 
Zone Revenue Report. 

 

Daily Total Revenue Report Aggregates cost, transaction, and revenue figures for 
a specific date the transactions were settled. 
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Passport’s Financial Reporting 

Transaction by Customer Report Provide a list of transactions related to a single 
customer. 

Invoice Details Report Provides information for a given monthly invoice for 
the City. For specific details, users can access an 
Invoice Detail report which provides a 
comprehensive look at key metrics on cost, fees, and 
revenues for a specific invoice. 

Transactions by Merchant Report Provides a comprehensive revenue breakdown of 
parking transactions and refunds under the following 
product offerings, Passport Mobile Transactions, 
Third-Party Application Transactions, Wallet 
Transactions, and Events. 

Citation Payments Lists all violations that have had a payment applied 
to them.  

Citation Adjustment Report Lists all violations that received an adjustment to its 
price, including adjustment date/time, violation 
number, type of adjustment, adjustment amount, 
and initiating user. 

Citation Batch Payments Provides a summary of the cashiering batches per 
cashier that enables drilling down into each batch for 
individual violation information. 

Zone Funds Report Details key financial information on a zone-by-zone 
basis. 

Merchant Report Provides a daily summary of all funds processed 
through a merchant account, including violation 
payments and refunds. 

Reversals/Refunds Report Provides a listing of the violation payments that were 
reversed or refunded. 

 
All users have valid login credentials to access Passport’s portal. Passport uses Role-Based Access 
Control (RBAC) with respect to user privileges associated with its back-end portal. The City can define 
who may access the system and control what functions and reports can be accessed based on an 
individual role. RBAC will only allow authorized personnel to process payments and access financial 
reports within the system.  
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Additional Information - Community Engagement  
Marketing 
Passport’s award-winning marketing team will work closely with the City to develop a streamlined 
public education plan that drives app awareness and utilization. By gathering key City demographics, 
leveraging its extensive understanding of the parking industry, and utilizing more than a decade's 
worth of implementation experience, Passport will formulate a launch strategy that meets the City’s 
unique needs. 
 
Passport has developed promotional content that will be utilized in a variety of channels to market 
to customers and publicize that the application is available for use throughout the City. These 
methods include: 

●​ Digital Banners 
●​ Email & Web Content 
●​ Public Relations 
●​ Validation Code Promotions 

●​ Print Materials 
●​ Signage 
●​ Social Media Content 
●​ How-to Videos 

Passport’s Standard Marketing Package is complimentary for mobile pay parking clients and includes 
signage proven to educate users, drive an impactful launch, and promote long-term utilization. 
 
To promote the Passport parking app, the City will have full access to Passport’s Client Resources, 
including its Marketing Materials website, which features instructional information and ready-to-use 
marketing materials. 

 

Client Resources Page 
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Passport will also provide “How-To” content and images to assist the City in driving utilization. These 
documents are designed to provide additional detail about parkingapp.com to the City’s customers. 

 

How-To - Marketing Content 

 

Merchant Validation 
Paid parking is critical to creating turnover that supports local businesses, but customers often 
express concern about overpaying when shopping or dining locally. Passport’s parking solution 
allows merchants to validate their customers’ parking sessions using discount or validation 
codes—helping promote awareness and strengthening community engagement. 
 
Passport can create and manage validation and coupon codes through a fully web-based merchant 
validation system, enabling the City and its authorized businesses to issue, activate, deactivate, or 
adjust discount codes as needed. These codes may be configured to cover either a dollar amount or 
a percentage of the parking transaction—including the ability to absorb any per-transaction fee, 
when applicable. Passport’s system also provides comprehensive, auditable tracking of all validation 
and coupon activity to ensure full transparency. During implementation, Passport can work with the 
City to establish and train staff on this program. This creates a win-win-win dynamic for all parties 
involved. The City increases parking revenue, customers are incentivized to shop locally, and 
merchants gain a meaningful opportunity to reward loyal customers. 
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How to enter a validation code 

 
How It Works 

●​ Merchants load a balance in the validation management portal. 
●​ Merchants create validation or coupon codes for a predetermined dollar or percentage 

amount. 
●​ Customers enter the code to receive the applied discount on their parking session. 
●​ The validation amount is deducted from the merchant’s balance and transferred to the City. 
●​ Merchants can activate, deactivate, adjust, and track validation codes in real time. 

 
The City’s merchants will use their own version of Passport’s portal to create and manage these 
codes. They will set up an account, add a payment method to send funds to the City, and then create 
validation codes with customized amounts, expiration dates, and restrictions. Merchants can 
monitor which codes have been used, track validation redemption history, and recharge their 
account balance at any time. 
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